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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO             THE BUDGET COMMITTEE 


        ON WEDNESDAY 3rd JULY 2002



SUBJECT: REVENUE BUDGET 2001/2002: PROVISIONAL OUTTURN 


RECOMMENDATIONS:

Members are asked to

i) note the contents of the report.

ii) consider deferring the review of any requests from Directorates/DLOs/DSOs to carry forward 2001-2002 underspends/surpluses into 2002-2003 until some of the outstanding issues have been resolved.

iii) request appropriate directors to produce reports to explain the reasons for the performances of the DLOs/DSOs where the results have deteriorated since 2000-2001.


EXECUTIVE SUMMARY:

The report provides details of the 2001-2002 provisional revenue outturn results for directorate controlled budgets which show a net underspend of approximately £0.4m, equivalent to 0.2% of net expenditure, compared to the revised estimate for the year.


BACKGROUND DOCUMENTS:

Various working papers and reports.

(Available for public inspection)


CONTACT OFFICER:     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           2001/2002  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 This report is being presented to provide Lead Member with a provisional indication of the revenue outturn for 2001-2002. 

1.2
Final accounts are an integral part of good financial planning and management and an early indication of the results for the year helps to establish any areas which need to be investigated for the new budget and for any projections which are being made for future years.

1.3
For information the revised estimate for 2001-2002, which formed part of the 2002-2003 revenue budget report included a contribution from DSO surpluses of £0.722m and it anticipated an overall net contribution to balances of  £1.749m, leaving estimated balances of £4m to be held at 31st March 2002.

1.4
The accounts of the City Council consist essentially of two elements, those activities which come within the direct control of service directorates and the remaining functions covering financial and technical issues such as reserves, balances and provisions, which are considered on a corporate basis.

1.5
This report deals solely with the responsibilities of directorates and lead members in terms of directorate expenditure, whilst the financial and technical matters will be incorporated in the final outturn report. 

1.6
The DTLR white paper "Strong Local Leadership-Quality Public Services" recommended that the final accounts should be completed by the 30th June and in anticipation of the earlier closure requirements this year it is planned to bring the closure timetable forward with the intention of producing the final outturn details by the 16th August and the statutory statement of accounts by the 31st August. With this in mind it intended that the final outturn report for members will be available by the 21st August.

2.
DIRECTORATE RESULTS
2.1 As is usual, because of the large amount of detailed and technical work which is involved, there are a number of issues which are still being looked at and the results are being presented subject to the examination of the following:-

(i) Work has not been completed on the capital outturn figures for 2001-2002 although the provisional outturn figures are being presented to today’s meeting. It is possible, therefore, that there could be some adjustments in the treatment of some of the expenditure that has been included in the provisional revenue figures. In addition details of the items from the revenue budget that it is proposed to capitalise must be confirmed. 

(ii) Although in practice the results for schools do not have a direct impact on other general fund services, it is necessary to ensure that the correct expenditure for schools is determined to ensure that correct allocations of expenditure have been made between schools and non schools. This work is continuing and at this stage the provisional results for schools have been excluded from the figures.

(iii) The DLO/DSO accounts have not been completed and some adjustments may be required 

to General Fund services. The budgeted contribution of £0.722m to General Fund from surpluses will not be available, however, as the provisional DLO/DSO net surpluses for the year amount to only £0.491m.

(iv) Some work is outstanding in finalising the large number of grant claims which

are submitted to government departments and sponsoring bodies periodically and  which are reconciled at the end of the financial year.

(v) Work is required to establish the net cost to the City Council in respect of several SRB


schemes.

(vi) Several items raised by the District Auditor in the memorandum on the 2000-2001 final 

accounts could have an impact on the current accounts and these are being reviewed. In particular the District Auditor again expressed some concern relating to the level of the bad debts provisions, the difference between the recorded balance of school funds and the total of the individual school balances and the imbalance between internal debtors and creditors.


(vii)
The results for capital financing have not been reviewed and there may some changes in respect of the reallocations to the HRA.  

(viii)
A number of provisions and reserves, including the insurance fund, which have been set up in previous years to meet future calls on resources or to minimise the effects of possible reduction or non-payment of grants, are being looked at to establish whether the provisions will still be required or if the balances are at adequate levels.  

2.2 Subject to the outcome of the above issues the provisional outturn for directorate net expenditure, Appendix 1, shows a net underspending of approximately £0.4m, equivalent to 0.2% of net expenditure, compared to the revised estimate.

2.3 The net underspend is made up of various unders and overs across each of the directorates and a provisional summary of the main variations is attached at Appendix 2. These variations may be affected by the outstanding issues and final details will be provided in the final outturn report. Details of the provisional variations are available in directorates and directors will be able to make use of them for financial management purposes.

2.4 Most of the variations are not unexpected and it appears that there are no concerns that any of the items will create additional problems in the current year’s budget. It should be pointed out, however, that the latest budgetary control report for the current financial year is indicating that some issues may cause budget pressures later in the year.  

2.5 The provisional results for the DLOs/DSOs, Appendix 3, show that an overall net surplus of approximately  £491,000 has been achieved, some £231,000 less than expected and as mentioned earlier further work is being carried out which hopefully will establish the reasons for the relatively disappointing performance.
 

3.
REQUESTS FOR BRINGING FORWARD UNDERSPENDINGS AND REINVESTMENTS BY DLO/DSOs

3.1 It is expected that requests will be received for permission to carry forward underspendings into 2002-2003 and some informal approaches have already been made by directorates.

3.2 Members are reminded that in previous years delegated authority has been given to consider and to determine any requests, with any action taken being included in the final outturn report for the year. 

3.3 As a significant amount of work has still to be completed before the final outturn position can be established and in view of the budget position and the relatively low level of reserves,  Members may feel that this issue should be deferred until the final outturn figures are available or even that Cabinet should be recommended to suspend the scheme for this year. 

3.4
Similarly, it may be felt that any decisions on the use of DLO/DSO surpluses should be delayed. 

4.
FINAL ACCOUNTS
4.1 Work is now continuing in resolving the outstanding matters referred to above and in considering and dealing with the technical and financial adjustments. This work will finally focus on the preparation of the statutory statement of accounts for presentation to and approval by members for submission to District Audit prior to the formal publication of the statement.

5.
SUMMARY

5.1
The current provisional figures suggest that overall directorate net expenditure, even after taking into account anticipated DLO/DSO net surpluses, will be on target with the revised estimate for 2001/02.

6.
RECOMMENDATIONS

6.1 Members are asked to

i) note the contents of the report.

ii) consider deferring the review of any  requests from Directorates/DLOs/DSOs to carry forward 2001-2002 underspends/surpluses into 2002-2003 until some of the outstanding issues have been resolved.

iii) request appropriate directors to produce reports to explain  the reasons for the performances of the DLOs/DSOs where the results have deteriorated since 2000-2001.

Alan Westwood

Director of Corporate Services
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