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TITLE : CAPITAL PROGRAMME  2001/02 AND 2002/03

RECOMMENDATIONS :

Members are requested to note the outcome of the 2001/02 provisional capital outturn and the revision to the 2002/03 capital programme as a result of the 2001/02 provisional outturn and in year changes to the programme and resources



EXECUTIVE SUMMARY :

The report provides details of the provisional outturn position of the 2001/2002 Capital Programme and the current position regarding the 2002/03 Capital Programme



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Reports to Budget Committee  6th March and 5th June 2002

2.      Various working papers within the Finance Division
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Chris Mee
 793-2685



WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS
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                                                        REPORT DETAILS

1.    INTRODUCTION
1.1 This report is being presented to give members an indication of the provisional capital outturn for 2001/02 and to revise the 2002/03 Capital Programme as a result of the 2001/02 outturn and in year changes to the programme and resources.

2.    PROVISIONAL CAPITAL OUTTURN 2001/02 

2.1  At the meeting on 6th March 2002 members were informed that the estimated resources for  

       2001/02 were £84.939m and estimated expenditure £84.891m resulting in an expected carry              

       forward of resources totalling £0.048m.       

2.2  M
embers are now asked to  note the provisional capital outturn position which shows a surplus    

       of  resources of  £0.375m  explained as follows :-

Position at 6th March 2002

Increased scheme expenditure matched

by increased resources.

Slippage of expenditure and matching resources to 2002/03

Slippage of expenditure funded by

internal resources to 2002/03

Reduction in internal resources

generated.

General net scheme overspends


Programme

       £m 

    84.891

      0.791

   (10.807)

     (0.809)

      0.417


 Resources

       £m

    84.939

      0.791

   (10.807)

    (0.065)   


  Surplus /

(Shortfall)
       £m

      0.048

      0.000

      0.000

      0.809

     (0.065)

     (0.417)      

Provisional Outturn expenditure and resources
     74.483
     74.858
      0.375

2.3  Whilst  the provisional position indicates a surplus in resources of £0.375m, included within the 

       outturn resources is £2.235m of external grant funding which is due re 2001/02 expenditure

       which will not be received until 2002/03.  

2.4  It is acceptable accounting practice to accrue for capital grants and we routinely include a note 

       in the statement of accounts to this effect. Discussions remain to be held with the District Auditor 

       on this issue.

2.5 Some items of expenditure and funding (particularly the level of usable capital receipts) are still subject to investigation and the surplus in resources may vary at final outturn. 

2.6 Appendix 1 details the movement in expenditure for each area of the capital programme between

the position at 6th March 2002 and the provisional outturn position.

3.   CAPITAL PROGRAMME 2002/2003 

3.1 At the meeting of  Budget Committee on the 5th June 2002, members noted a planning level for capital investment for 2002/03 of £63.328m with a minimum resource level of £57.571m. Resourced schemes totalling £56.238m had been approved to proceed with a further £7.090m unfunded schemes being deferred to 2003/04, if further resources do not become available. The minimum level of resources available would allow some of these to proceed and recommendations as to which would be brought forward would be made in due course.

3.2 Members are now asked to note the following adjustments to the planning and resource levels

for 2002/03 as follows :-   


  Planning

    Level

       £m
 Resourced

  Schemes    

       £m
  Resource    

     Level

        £m

Position at 5th June 2002

Adjustments arising from 2001/02 Provisional Outturn
Slippage of expenditure and matching scheme specific resources

Slippage of expenditure funded by internal resources

Increase in Capital Receipts (slippage from 2001/02)

2001/02 Surplus Carried Forward

2002/03 Monitoring Adjustments

a) Housing

    Seedley and Langworthy        

    Additional NWDA Grant

    Reduction in ERDF Grant

    Market Renewal Resources

b) General

Latest monitoring adjustments re usable capital receipts

 
    63.328

    10.807

      0.809

      1.000


    56.238

    10.807

      0.809

      0.600

     (0.050)

      1.000
     57.571

     10.807

      0.900 

      0.375

      0.600

     (0.050)

      1.000

    (0.204)




     75.944
     69.404     
    70.999 

3.3 A summary of the revised capital programme by service is attached at Appendix 2.

3.4 Appendix 3 analyses the estimated resources available and Appendix 4 the latest position on capital receipts. Appendix 5 shows the key milestone dates for each proposed major asset disposal.

4.    COMMENTS

4.1 The final settlement of the account with Carillion for the construction of Trafford Road Improvement Stage 2 has been approved by the Lead Members for Corporate and Development Services in the sum of £11.475m. Final payments totalling £0.790m will be incurred in 2002/03 against a current provision within the programme of £2.107m, which was to be funded by £1.554m SCA and £0.553m Transport Supplementary Grant. This settlement will allow the release of the £0.553m grant to fund the main Highways Block 3 programme with representations being made to Government Office North West for the unused SCA to be retained for other highway purposes. A response from GONW is awaited.

4.2 Within the minimum resources level, usable receipts of £0.750m are expected to be generated from Housing Right to Buy sales of £3m. Progress towards this target has been slow during the

first quarter of the year due to a backlog in the processing of applications. Only £0.188m of sales

have been completed against a target of  £0.750m at 30th June. Cabinet has been appraised of the

staffing problems encountered within Housing which have led to this backlog and remedial action has now been taken to address the problem. There are now 73 sales with Legal Services 

       for completion, with a further 450 applications being processed by Housing . The average selling 

       price in 2001/02 was around £21,000, with 143 sales being completed in the year. Given the level

       of applications currently in the system it is expected that the target set will be achieved by the end   

       of the financial year. The position will be monitored closely in the next few months and progress 

       reported to Members.

4.3 Members will note from the table at paragraph 3.2 that there remains £1.595m of resources yet

to be allocated to schemes. A report on this issue is due to be considered by the Lead Member for Corporate Services on 1st July, following which recommendations will be made to Cabinet with regard to any proposed distribution of funding. Details will be reported to Budget Committee in September. 

5. RECOMMENDATIONS

5.1 Members are requested to note the outcome of the 2001/02 provisional outturn and the revision to the 2002/03 capital programme as a result of the 2001/02 provisional outturn and in year changes to programme and resources.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






