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REPORT OF THE DIRECTOR OF CORPORATE SERVICES
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ON WEDNESDAY, 3rd OCTOBER 2001



TITLE : CAPITAL PROGRAMME MONITORING 2001/2002



RECOMMENDATIONS :

Members are requested to note the contents of this report and the proposed adjustments to the 2001/2002 Capital Programme approved by Cabinet and the need for careful 

Monitoring of  the programme and funding sources over the coming months.



EXECUTIVE SUMMARY :

The report provides details of the current position of the 2001/2002 Capital Programme



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.
Report to Budget Committee  5th September 2001

2.          Report of Lead Member for Corporate Services to Cabinet 11th September 2001

3.
Various working papers within the Finance Division



CONTACT OFFICER :
Chris Mee
 793-2685



WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



KEY COUNCIL POLICIES : Capital Programme 2001/02



                                                REPORT DETAILS

1.    INTRODUCTION
1.1  At the meeting of Budget Committee on the 5th September, members noted a revised capital     

       programme for 2001/02 of £63.890m funded by estimated resources of £55.158m. 

1.2 This report advises members of the current position regarding the 2001/02 capital programme.

2.    2001/2002 CAPITAL PROGRAMME 

2.1  It was reported to Budget Committee on the 5th September 2001 that the capital programme 

       for 2001/02 was £63.890m funded by estimated resources of £55.158m resulting in an          

       in an over-programme level of £8.732m.       

2.2 Members are now requested to note the following proposed adjustments to the capital programme and resources.

                                                                                                  Programme       Resources

                                                                                                          £m                    £m

        Approved programme/resources at                                           63.890             55.158

        5th September 2001

a) Deferrals of Expenditure to 2002/03

The Albion High School

· Slippage of expenditure based upon timing of 

Contract

· Delay initial contract payment to 1st April 2002 (subject to agreement with contractor)

Special High School PFI Consultancy - Slippage       

      Eccles Town Centre - Contribution to Housing        

      for replacement of demolished Council Houses  

      Match funding to various initiatives including,

      New Deal for Communities , Chapel St and

      Barton SES.

      Deferral of Expenditure re Highways (may be

      reinstated, if additional external resources received  

      for Trafford Rd) 

      Office Relocations - unspent provision

      Mainframe open hire agreement - delay payment

      of final instalment until 1st April 2002

      SRB 5 - defer match funding / additional grant

                    Brought forward from 2002/03
      Utilisation of underspend from 2000/01    

      Housing programme.  

                              
      (1.500)

      (1.000)

      (0.158)

      (0.600)

      (0.900)

      (0.600)

      (0.223)

      (0.850)

      (1.000)

      (0.668)

     
      1.200

      


      56.391
    56.358





2.3 A summary of the revised capital programme is attached at Appendix 1.

2.4 Appendix 2 analyses the estimated resources and Appendix 3 the latest capital receipts.

2.5 Members will recall that the capital programme was approved subject to close monitoring 

of contractual commitments as they are entered into during the year to ensure that schemes 

are committed when funding is identified as being available. Appendix 4 details tenders for individual contracts approved up to 24th September 2001 by the appropriate lead member, service director and lead member for Corporate Services. 

3.    COMMENTS
3.1 The proposed changes will reduce the over-programme level by £8.699m, to £0.033m.

3.2 These significant reductions to the programme detailed above, were identified by the Directors Team and have been approved by Cabinet on the 11th September 2001.

3.3 Members should be aware that the above changes are only deferrals of expenditure to 2002/03 and will place added pressure on funding requirements in next year.The

likelihood is that members will need to consider reducing planned capital expenditure 

next year rather than deferral.

3.4 Members should note that it is now extremely doubtful that an expected capital receipt 

of £600k will be realised.However it is possible that this reduction in receipts can be substantially replaced by the disposal of 3 additional sites which have recently been identified. This position will be monitored closely over the next 2 months to ensure that the additional disposals can be completed this financial year and that contingency plans to defer further expenditure are in place.  

4.    RECOMMENDATIONS

4.1 Members are requested to note the contents of this report and the proposed adjustments to the 2001/2002 capital programme approved by Cabinet and the need for careful monitoring of the programme and funding sources over the coming months.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






