PART 1

(OPEN TO THE PUBLIC)
ITEM NO.




REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET COMMITTEE  

ON WEDNESDAY, 3rd OCTOBER 2001 


SUBJECT: REVENUE BUDGET 2001/2002 : BUDGET MONITORING


RECOMMENDATIONS:

Members are requested to :-

i) note the contents of the report and to receive the outstanding reports on problem issues at the next meeting

ii) ask for a report on the Environmental and Consumer Services DSOs

iii) receive the report being prepared for Cabinet on alternative savings proposals to make good the shortfall in accommodation savings

iv) agree to meet the additional cost of members allowances (£73,000) and the cost of discretionary rate relief granted to The Lowry (£346,000)

v) note the declaration of a dividend by Manchester Airport amounting to £400,000

vi) remind directorates to ensure that their budget allocations are not exceeded and where necessary to carry out a review of their spending requirements and savings plans.   


EXECUTIVE SUMMARY :

The report provides details of the current position relating to the monitoring of the revenue budget and of the implementation of the agreed revenue budget savings for 2001-2002. Some  problem issues remain and appropriate action will need to be taken to bring the budget into balance.


BACKGROUND DOCUMENTS :

Various working papers and reports.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           2001/02  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 This is the fourth report of the financial year to advise members of the latest position regarding budget monitoring. 

1.2 At the last meeting of the Committee members asked for reports to be submitted on :-

i) Staff and Commercial Catering

ii) Extra district pupils

iii) Childrens service

and the savings yet to be achieved from :-

iv) Review of the library strategy

v) Reduction / release of admin buildings in Education.

A report on Staff and Commercial Catering has not yet been prepared and a report covering a review of the library strategy is being drawn up for presentation to the Cabinet in the next two weeks. It is being proposed that a report on the reduction/release of administrative buildings in Education  will be combined in the overall savings report which has been requested by the Cabinet.

Where available, the appropriate reports requested by this committee appear as separate items on the agenda and it is suggested that the other reports should be submitted to the next meeting. The remainder of this report deals with other issues which have been raised during the budget monitoring exercise.

2.
BUDGETARY CONTROL REPORTS
2.1 The report is based on the latest available budgetary control statements and the trading returns for the DLO/DSOs.

2.2
Monitoring of the agreed savings for the year has continued and details are included in an appendix to the report.

2.3 Arts and Leisure

Details of the adverse trading results for Staff and Commercial Catering were considered by the Lead Member for Arts and Leisure on 11th September and officers were asked to produce proposals for future activities with a view to achieving a breakeven position by the end of the financial year. It is suggested that the report prepared for the Lead Member for Arts and Leisure is submitted in due course to this committee.

2.4 Education

The increased cost to date of support for pupil referral units amounts to £209,000 and the projected increase for the financial year remains at £650,000. As indicated last month the service is being restricted to contain expenditure and a bid to the Neighbourhood Renewal Fund for the full funding from April 2002 has been approved by Cabinet, subject to confirmation by the Partnership Board. 

2.5 Corporate Services 

At present, various overspendings and under-achievement of savings can be covered by additional income which is being received and some specific grants.

2.6 Development Services

The issue in respect of the level of capitalisation of revenue items which can be justified will have to be addressed when the revenue budget and the capital programme for 2002-2003, which will include a review of the budget position in 2001-2002, are determined later in the year.

2.7 Environmental and Consumer Services

At the last meeting it was reported that the four DSOs, Refuse Collection, Street Cleansing, Vehicle Management and Maintenance and City Landscapes, are experiencing pressures on their trading activities which may affect the levels of surpluses at the year end and that a review of City Landscapes position was being carried out. This work has not yet been completed.

The problems in Refuse Collection, Street Cleansing and Vehicle Management and Maintenance are a result of the implementation of the single status agreement. 

2.8 Community and Social Services

The care in the community budget still looks like it will remain within the allocation. 

3. PROGRESS ON AGREED SAVINGS

3.1 The attached Appendix shows the savings for the current year and those savings which formed part of the 2000-2001 revenue budget but which had a full year’s impact in the current year. 

3.2 The details of the savings for 2000-2001 which were achieved in full during that year and those for 2001-2002 which have already been achieved have now been omitted. 

3.3 Several of the current savings for this year have been implemented since the last meeting of this committee and the appendix merely includes those savings still to be resolved. Directorates remain confident that the outstanding proposals will be achieved.  

4. OTHER ISSUES

4.1
Two areas of expenditure will require corporate funding. These are the cost of the recent review of members allowances amounting to approximately £73,000 this year and the allowance of discretionary rate relief to The Lowry for last year and this year amounting to £346,000.

4.2 Members are reminded of the difficulty in meeting the accommodation savings target and that a report on the matter was presented to the Lead Member for Corporate Services on 25th June. The report identified savings of approximately £41,000 could be achieved in a full year from the vacation of three properties. The total savings requirement for 2001-2002 is £100,000. There is also a further £100,000 saving for 2001-2002 built into the 2000-2001 savings plan yet to be achieved. It was agreed that a programme and savings schedule should be reported back as soon as appropriate details are available. Alternative savings proposals to make good any shortfall against the total saving of  £200,000 in 2001-2002 are to be reported to Cabinet. 

4.3
The City Council will benefit from the dividend which has been declared recently by Manchester Airport. The City Council's share will amount to £400,000. 

5.
SUMMARY

5.1
Progress has continued to be made in implementing the agreed savings although some of the proposals will require close scrutiny to make sure the total savings will be achieved.

5.2
The budgetary control exercise has indicated that some potential problem issues remain in directorate budgets and close monitoring will be needed to determine if overspends are likely to occur.

5.3 Bearing in mind that several significant issues remain to be resolved it is felt that consideration should be given to reminding directorates to ensure that their budget allocations are not exceeded and where necessary to carry out a review of their spending requirements and savings plans.

6.
RECOMMENDATIONS

6.1 Members are asked to, 

i) note the contents of the report and to receive the outstanding reports on problem issues


at the next meeting 

ii)
ask for a report on the Environmental and Consumer Services DSOs   


iii)
receive the report being prepared for Cabinet on alternative savings proposals to make



good the shortfall in accommodation savings


iv)
agree to meet the additional cost of members allowances (£73,000) and cost of discretionary rate relief granted to The Lowry (£346,000)


v)
note the declaration of a dividend by Manchester Airport amounting to £400,000


vi)
remind directorates to ensure that their budget allocations are not exceeded and where necessary to carry out a review of their spending requirements and savings plans.

Alan Westwood

Director of Corporate Services
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