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                                                        REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of  Budget Committee on the 6th November members noted a planning level for capital investment for 2002/03 of £84.271m with approved schemes of £79.226m and a confirmed resource level of £79.426m. 

1.2 This report now advises members of the current position regarding the 2002/03 capital programme.

2.    2002/03 CAPITAL PROGRAMME 

2.1  M
embers are now asked to note the following proposed adjustments to the capital programme and 

       resources  :-

	
	Planning

Level

£m
	Resourced

Schemes

£m
	Resource

Level
£m
	Surplus /

(Deficit)

£m

	Confirmed Position at 6th November 2002

Monitoring Adjustments
	   84.271
	   79.226
	    79.426
	    0.200

	a) Housing

Reduction in HRA Contribution


	   
	   (0.600)

     
	    (0.600)


	

	b) Development Services

Ordsall Neighbourhood Office – Sure Start Funding For Play Area


	    0.047

    
	    0.047

    
	      0.047


	

	c) Chief Executives

New Deal for Communities Schemes
	    0.231
	    0.231
	      0.231
	

	d) Education

Broadwalk Pupil Referral Unit  
	    0.277
	    0.277
	     0.277
	

	e) Highways

Correction to planning level 


	   (0.553)
	    
	    
	

	f) Social Services

IT for looked after children – Quality

Protects Grant 
	    0.053
	    0.053
	     0.053
	

	g) Arts & Leisure

SPACE for Sports and Arts
	    0.662
	    0.662
	     0.662
	

	
	Planning

Level

£m
	Resourced

Schemes

£m
	Resource

Level
£m
	Surplus /

(Deficit)

£m

	Monitoring Adjustments (Cont)


	
	
	
	

	h) General

Latest monitoring adjustments re Capital Receipts
	
	
	    (0.219)
	

	
	    84.988
	   79.896
	    79.877
	   (0.019)


2.2  A summary of the revised capital programme is attached at Appendix 1 (a) with an analysis of  profiled 

       expenditure to date at Appendix 1(b). 

2.3 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal. 

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year to ensure schemes are committed when funding identified. Appendix 5 details tenders for individual contracts approved up to 22nd November 2002 by the appropriate lead member, service director and Lead Member for Corporate Services.

3.    COMMENTS

3.1 There has been a net reduction in the level of usable capital receipts in the period of £0.219m. This is as a result of the likely slippage to 2003/04 of 2 significant disposals, which has been partially offset by an increase in the predicted level of Housing Right To Buy sales to £4m. 

3.2 There are currently several programme issues which are being investigated and these are as follows :-

· Housing Private Sector fees

· MMHA West of Seedley Park Rd Block Improvements

· Springwood Primary Special school

Which will all be likely to require additional City Council resources.

To offset this potential additional call on internal resources, a major planned disposal is close to being finalised, which should realise a significantly greater capital receipt than is currently provided for in the resource level. Contracts are expected to be exchanged in December, at which time both the value and timing of this receipt

will become more certain.

Progress on all the above issues will be reported to this committee next month..

3.3 Members will note the further increase to the capital programme detailed in paragraph 2.1 above with the main

schemes  being :-

· Sports and Arts facilities in 3 of the City’s Primary schools funded primarily by grant from SPACE but which will require some City Council match funding in 2003/04.

· Additional New Deal for Communities grant funded schemes for play facilities and business security grants.

· Increase in expenditure on the Broadwalk Pupil Referral Unit, mainly as a result of extra works required to meet target open date and increased costs due to the condition of the building being worse than was first thought. This increase has been funded from additional insurance monies and revenue contribution from Education.

4. RECOMMENDATIONS

4.1 Members are requested to note the current position regarding the 2002/03 capital programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






