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REPORT OF THE DIRECTOR OF AND LEAD MEMBER FOR CORPORATE SERVICES

TO THE BUDGET COMMITTEE 

ON 4TH APRIL, 2001 

Subject : 
2001/02 REVENUE BUDGET – CORPORATE SERVICES SAVINGS -     PROGRESS

RECOMMENDATIONS :

Members are recommended to note the current position with regard to the achievement of the savings required from Corporate Services for 2001/02 and that they will be the subject of continuous monitoring during the year.

EXECUTIVE SUMMARY :

This report identifies the progress with the implementation of savings in the following areas :-

Directorate-wide - increasing casual vacancies
   

Finance Division - customer services, financial support and energy conservation








   

I T Services Division - mainframe computer single node operation and termination of redundant UNIX processor





     

Corporate - debt rescheduling and buy-out of open hire agreement 

BACKGROUND DOCUMENTS :

Report to Council 21st February, 2001 entitled “2001/02 Revenue Budget”

CONTACT OFFICER :
John Spink


TEL NO : 
793 3230

WARD(S) TO WHICH REPORT RELATES :
None directly

KEY COUNCIL POLICIES :

Budget Strategy

DETAILS : Continued overleaf

------------------------------------------------------------------------------------------------------------------------

REPORT DETAILS

1. INTRODUCTION

1.1. The 2001/02 revenue budget for Corporate Services includes the requirement to deliver the following savings which are either new proposals for 2001/02 or are increases upon that planned for the 2000/01 budget :-













£000s

Directorate-wide

Increase casual vacancies and reduce supplies and other discretionary budgets
   123

Finance Division

Customer services








   930

Financial support








   800

Energy conservation








   500

(NB. The three savings targets figures include £250,000 for the acceleration of

savings beyond that planned for 2001/02 in the 2000/01 revenue budget)

I T Services Division

Mainframe computer – single node operation




     65

Terminate redundant UNIX processor





     35













-------













2,453













====

1.2. In addition, the following corporate savings are expected to be delivered by Corporate Services :-

Debt rescheduling








1,000

Buy-out open hire agreement (to be funded from the capital programme)

   870

1.3. When Budget Committee considered the above-mentioned savings proposals on 13th February, it highlighted the following matters in its report to Cabinet :-

· Casual vacancies – will require close monitoring ;

· Accelerated savings from customer services, financial support and energy conservation – the action plan to deliver these savings requires close monitoring.

1.4. This report identifies the progress to date in achieving the above-mentioned savings.

1.5. It should be noted that other savings targeted in 2000/01 have been achieved and are included in the base budget for 2001/02. These involved savings of £50,000 in the Finance Division from income generation by Internal Audit, £94,000 in the I T Services Division, principally from deleting vacant posts, and £76,000 in the Law and Administration Division, from wider use of e-mail, increasing income from licensing, registration, land charges and CPO property. As these savings are already achieved for the 2001/02 base budget it is not proposed to cover these items in this report.

2. DETAILS

2.1. Directorate-wide Casual Vacancies - £123,000 target

The saving of £123,000 is initially to be targeted towards casual vacancies only. This represents a vacancy rate of around 1% on the current salary budget and will be managed as vacancies arise during the year.

2.2. Customer Services - £930,000 target

A saving of £430,000 was built into last year’s budget, achieved and rolled forward to 2001/02 as part of the base budget, leaving additional savings of £500,000 to be identified and generated in 2001/02.

The additional savings of £500,000 are expected to be delivered by the following means :-












£000s

(a) Grant income for implementing the Benefits Verification Framework

   300

The Benefits service is currently in the process of centralising all administrative work in the Revenue Section of the Finance Division with a view to implementing the Verification Framework by 1st October, 2001. The framework will be implemented within the new staffing structure recently approved by Cabinet without the need for additional staff. A gradual approach to its implementation has already been adopted and any additional workload can be absorbed as the further benefits of introducing the call centre are realised. The Department of Social Security will make grant available for set-up and continuing costs and this will enable the saving to be achieved.

(b) Cash collection








   150

A proposal to replace the collection of cash at area housing offices by collection through Post Offices and the Co-op Bank’s Paypoint service has been agreed by the Lead Members for Corporate and Housing Services and is due to be considered by Cabinet on 3rd April. Implementation is planned for 1st June. The HRA will realise a similar saving, although may need to reinvest some of that saving in the short term in the retention of area office facilities for tenants pending the full introduction of one stop shops.

(c) Court costs








     50

A planned increase in the costs of taking action through the courts by the issuing of summons, obtaining liability orders and taking action for committal to prison for non-payment of Council Tax and Non-Domestic Rates.

2.3. Financial Support - £800,000 target

Savings in financial support will be realised from the benefits of operating the new SAP integrated financial computer system, which was introduced in stages during the last financial year and the establishment of the new Financial Support Group following the centralisation of the payroll, invoice payment, debtors account raising and debt recovery and purchase ordering functions. This represents an increase of £500,000 over and above the target set for last year.

The saving of £800,000 is planned to be achieved by :-

£000s

(a) Staffing savings (including additional SLA income)



   550

The full year effect of the staffing reductions from the centralisation are expected to be realised as all staff affected have either been placed in permanent positions or have taken/intend to take voluntary early retirement or voluntary severance. Subject to confirmation from forthcoming negotiations with directorates that additional income from SLAs to non-revenue accounts such as the HRA, DSOs and schools to reflect the increase in the volume of centrally-provided services has been secured, the target should be achieved. There is, however, currently a threat that most of the secondary schools will seek their payroll services for 2001/02 from Nord Anglia, a private sector provider, which will place expected SLA income of £30,000 in jeopardy.

(b) Purchasing savings







   250

An action plan has been drawn up which identifies several commodity areas where savings are expected, ie :-









£000s

Already achieved

- LAPP central office closure – subscription ceased


     9

- Street lighting electricity consumption




   43

(£86k saving also accruing to Development Services, £43k also allocated

to Energy Conservation target)

- Mobile phones







   50

(£50k also accruing to IT Services)

- Electricity consumption sub 100kwh sites




   80

(£80k also allocated to Energy Conservation target)




To be achieved

- Computer consumables





)

- Frozen meat






)
   68

- Window cleaning






)

- Ad hoc purchases






)

2.4. Energy Conservation - £500,000 target

An action plan has been drawn up to identify where the savings are expected :-

Already achieved

- B/fwd from 2000/01 – gas/electricity consumption



    96




  - water






  111

- Electricity consumption sub 100kwh sites – tender completed –50% share
    80

- Street lighting electricity consumption – 50% share



    43

- Water meter size reductions






    10 












  340

To be achieved

- Income from refunds, contributions, fees for schools conservation, HRA, Lowry   50

- Electricity sub100kwh sites – adding further sites to contract

)

- Revisiting previous energy audits prior to 1/4/00



)
  110

- Energy conservation programme





)
 -----












  500

It should be noted that considerable savings have already been made last year and already from some of the above exercises for 2001/02 which are of benefit to services outside of the General Fund budget, ie the HRA and schools.

2.5. Mainframe computer – single node operation – £65,000 target

The target figure is based on information supplied by ICL in December 2000. Since that time, ICL has informed the City Council that it is contractually committed to the present level of expenditure and that it is not in ICL’s interest to amend contracts.

Negotiations are continuing to reach an amicable agreement that may include replacement systems for Council Tax, Housing Benefits and / or Business Rates.

2.6. Terminate redundant UNIX processor – £35,000 target

Savings will be achieved.

2.7. Debt rescheduling – £1,000,000 target

On 31st January, 2001, £46.059m of long-term fixed interest debt was rescheduled into 1-year short-term variable rate debt, which produced a discount of £3.097m to be brought into account over the 1-year period of the replacement loan. Much of the benefit of this discount is taken by the HRA, which in turn receives an equivalent reduction in Government subsidy, but enables the General Fund to benefit by £940,000. 

Should interest rates on the money market perform according to expectations over the next twelve months, then there should be opportunities towards the end of 2001/02 for further rescheduling to make up the remaining balance of £60,000 required to meet this target.

2.8. Buy-out open hire agreement – £870,000 target

As section 2.5.

3. RECOMMENDATION

Members are recommended to note the current position with regard to the achievement of the savings required from Corporate Services for 2001/02 and that they will be the subject of continuous monitoring during the year.

A WESTWOOD


         COUNCILLOR D ANTROBUS

Director of Corporate Services

Lead member for Corporate Services

