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REPORT OF THE DIRECTOR OF CORPORATE SERVICES




TO THE BUDGET COMMITTEE                                                                                  

 
ON  WEDNESDAY 5th FEBRUARY 2003



TITLE : CAPITAL PROGRAMME  2002/03

RECOMMENDATIONS :

Members are requested to note the current position regarding the 2002/03 capital programme.



EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2002/03 Capital Programme



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee  8th January 2003

2.      Various working papers within the Finance Division



CONTACT OFFICER :
Chris Mee
 793-2685        E-mail : Chris.Mee@salford.gov.uk



ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will reduce 

the available resources to be carried forward to fund the 2003/04 programme.   

SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2002/03 Capital Programme

 

LEGAL ADVICE OBTAINED :      Not Applicable

FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance

Division of Corporate Services

                                                                 

WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



KEY COUNCIL POLICIES : Capital Strategy 



                                                        REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of  Budget Committee on the 8th January members noted a planning level for capital investment for 2002/03 of £80.916m with approved schemes of £75.836m and a confirmed resource level of £76.206m. 

1.2 This report now advises members of the current position regarding the 2002/03 capital programme.

2.    2002/03 CAPITAL PROGRAMME 

2.1  M
embers are now asked to note the following proposed adjustments to the capital programme and 

       resources  :-


Planning

Level

£m
Resourced

Schemes

£m
Resource

Level
£m
Surplus /

(Deficit)

£m

Confirmed Position at 8th January 2003

Monitoring Adjustments
   80.916
   75.836
   76.206
     0.370

a) Housing

West of Seedley Park Rd Block Improvements

Private Sector Fees
     0.150
    0.274

    0.150



b) Education

Springwood Primary Special School   (Approved by Lead Members for Education    18/1/03 and Corporate Services 20/1/03)

Targeted Capital Grant

Buille / Hope High – Scheme Slippage to 2003/04 (funded by 2 Year SCA)


     0.196

   
    0.196

   (0.350)  
     4.600 

   (0.350)  


c) Environmental Services

DEFRA – Waste Minimisation and Recycling Fund
     0.220
     0.220

 
    0.220

   


d) Arts & Leisure

Leisure Trust

SPACE - Langworthy Primary School

Libraries - Management Information System
    0.053

    
    0.053


   (0.026)

   (0.025)


e) Social Services

Information Management Grant
     0.147

   
     0.147
    0.147









Planning

Level

£m
Resourced

Schemes

£m
Resource

Level
£m
Surplus /

(Deficit)

£m

Monitoring Adjustments (Cont.)





f) General

Latest Capital Receipts Monitoring




    0.745  



    81.682
    76.526
  81.517
     4.991

2.2  A summary of the revised capital programme is attached at Appendix 1 (a) with an analysis of  profiled 

       expenditure to date at Appendix 1(b). 

2.3 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal. 

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year to ensure schemes are committed when funding identified. Appendix 5 details tenders for individual contracts approved up to 27th January 2003 by the appropriate lead member, service director and Lead Member for Corporate Services.

3.    COMMENTS

3.1 Members will note the significant increase in Education grant resources detailed in paragraph 2.1 for Targeted Capital. This is as a result of a request made by the DfES to bring forward funding for the Buile Hill / Hope High surplus place removal scheme to 2002/03 from 2003/04. As it would be impossible for this funding to be expended on the scheme within the timescale that would be required by the DfES (i.e. by end of August 2003). The DfES have indicated that the grant may be used on another major Education scheme, provided that the Buile / Hope scheme is funded by the City Council in future years. 

It has therefore been agreed with the DfES, that the grant funding shall be used in 2002/03 on The Albion High

School scheme currently funded from borrowing approval and capital receipts, with the resultant surplus in capital receipts being carried forward to fund the expenditure on Buile and Hope scheme in 2003/04.

3.2 Members will recall from last month’s report the ongoing investigations into several issues with regards to both programme and resources. The outcome on all these issues can now be reported as follows :-

      Resources
· Capital Receipts

      The Quays Anchorage disposal  has now been agreed and will realise £0.9m more than had been included in  

      the resource level. This increase has been reflected in the latest monitoring adjustments on capital receipts, in 

      paragraph  2.1 above. 

      However members should be aware, that this disposal along with that of the former Education Offices, may 

      not now complete in this financial year. This potential slippage in resources to 2003/04, will be more than 

      adequately covered by the surplus created from the arrangement detailed in 3.1 above.   

      Programme    

· MMHA West of Seedley Park Rd Block Improvements 

      This is a contractually committed scheme, for which no resources were originally available and the contract        

      payments were therefore to be deferred until April 2003, with interest accruing. As additional resources have            

      now been identified, contract payments on this scheme can now be made as they fall due and so avoid any

      interest payment.

·  Housing Private Sector Fees

        Additional expenditure on Private Sector schemes as a result of an increase in the fee rate, which is required to

        prevent a shortfall in revenue income on the Housing General Fund. 

·  Springwood Primary Special School

A report has been taken to the Lead Members for Education and Corporate Services detailing the predicted overspend and requesting that this be met from the capital receipt generated from the sale of the Greenwood school site. The report was approved by both Lead Members and will be an additional call against City Council resources in this financial year. Whilst this cost cannot be directly charged against the receipt from Greenwood which will not be received until 2003/04, it can be notionally set against it, in order to satisfy DfES requirements for reinvestment of receipts from sale of school playing fields in replacing old schools or provision of new leisure facilities.

·   Arts & Leisure Programme

        The following areas will require additional City Council resources :-

        Leisure Trust - committed expenditure for market testing and building condition surveys, for which there is  

                                 insufficient provision in the existing programme. 

        SPACE          - cost of advance fees on proposed scheme at Langworthy Primary School, which will not now  

                                 go ahead and for which no grant is available.

        Libraries        - assumed grant funding from the New Opportunities Fund built into the programme for a new 

                                 Management Information System is not available. 

The above additional calls on City Council resources have, with the exception of Springwood which was reported

separately, been approved by the Lead Member for Corporate Services on the 27th January 2003 and will be funded from the increased receipt from the Quays Anchorage, the balance of which will be carried forward to fund 2003/04 schemes. 

4. RECOMMENDATIONS

4.1 Members are requested to note the current position regarding the 2002/03 capital programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






