	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.





REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET COMMITTEE  

ON WEDNESDAY, 5th SEPTEMBER 2001 


SUBJECT: REVENUE BUDGET 2001/2002 : BUDGET MONITORING


RECOMMENDATION:

Members are requested to note the contents of the report and to receive reports from the relevant directorates on :-

i) Staff and Commercial Catering

ii) Extra district pupils

iii) Childrens service

and the savings yet to be achieved from :-

iv) Review of the library strategy

v) Reduction / release of admin buildings in Education.


EXECUTIVE SUMMARY :

The report provides details of the current position relating to the monitoring of the revenue budget and of the implementation of the agreed revenue budget savings for 2001-2002. Some  problem issues remain but overall the situation appears to be reasonable.


BACKGROUND DOCUMENTS :

Various working papers and reports.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           2001/02  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 This report advises members of the current position relating to budget monitoring. 

1.2 At this stage of the year income and expenditure patterns have generally become settled and the examination of the budget can be extended beyond salaries and wages to all other areas.

2.
BUDGETARY CONTROL REPORTS
2.1 The report is based on the latest available budgetary control statements and the trading returns for the DLO/DSOs.

2.2
Monitoring of the agreed savings for the year has continued and details are included in an appendix to the report.

2.3 Arts and Leisure

The Civic Centre element of Staff and Commercial Catering has recorded trading losses for each of the first four months of the year and there are no signs that the position will be improved. The matter has been referred to the Lead Member for Arts and Leisure.

2.4 Education

Expenditure on support for pupil referral units is showing an increased cost of £150,000 and on current indications it is projected that this could reach £650,000 in a full financial year. The service is being restricted to contain expenditure in the current financial year and a bid to the Neighbourhood Renewal Fund for the full funding from April 2002 has been approved by Cabinet, subject to confirmation by the Partnership Board. 

Although expenditure to date on extra district pupils remains within the budget provision there are concerns relating to a potential overspend which could reach in excess of £250,000 by the end of the year.

2.5 Corporate Services   

Some issues, particularly in relation to the funding of the expansion of the Customer Services Division and the temporary additional staffing and consultancy support to resolve payroll difficulties in the Finance Division, remain to be determined and this will be dealt with in the next report to the lead member.

It is expected that net expenditure in other divisions will be contained within the budget allocation.

2.6 Development Services

Concerns are being expressed relating to the amount of capitalisations included in the budget particularly as it is proposed to use a greater proportion of the highway maintenance allocation on minor works items thus reducing the possibility of charging expenditure to capital.

2.7 Environmental and Consumer Services

The four DSOs, Refuse Collection, Street Cleansing, Vehicle Management and Maintenance and City Landscapes, are experiencing pressures on their trading activity which may affect the levels of surplus at the year end. This is due to the impact of single status e.g. cost of carers' leave. 

In addition the trading activity of City Landscapes indicates an adverse position in comparison with the same period last year. Close scrutiny of the trading activities of the four DSOs continues and a review of City Landscape's position is in progress.

2.8 Community and Social Services

It is being reported that there is increased pressure on the children’s outside placements expenditure. At this stage projections indicate that it will be difficult to keep within the budget allocation and the issue is being monitored carefully. The increase in expenditure is due to a shortage in the number of foster carers and the cost of placements for children with complex needs.

The care in the community budget looks like it will remain within the allocation. However, full management information is not yet available from the recently implemented client information system. It is anticipated that the information will be available from early September. 

3. PROGRESS ON AGREED SAVINGS

3.1 The attached Appendix shows the savings for the current year and those savings which formed part of the 2000-2001 revenue budget but which had a full year’s impact in the current year. 

3.2 The details of the savings for 2000-2001 which were achieved in full during that year and those for 2001-2002 which have been already been achieved have now been omitted. 

3.3 Several of the current savings for this year have been implemented since the last meeting of this committee and the appendix merely includes those savings still to be resolved. Directorates remain confident that the outstanding proposals will be achieved.  

3.4    There are, however, some other savings proposals where the manner of achievement remains 

   unclear, namely :- 

 
Arts and Leisure – review of library strategy (AL10) £27,000 balance

            Education – reduce/release admin. buildings (ED 2) £80,000 shortfall        




4.
OTHER ISSUES
4.1 Members are reminded of the difficulty in meeting the accommodation savings target and that a report on the matter was presented to the Lead Member for Corporate Services on 25th June. The report identified savings of approximately £41,000 could be achieved in a full year from the vacation of three properties. The total saving requirement for 2001-2002 is £100,000 and it was agreed that a programme and savings schedule should be reported back as soon as appropriate details are available. Alternative savings proposals to make good the £100,000 in 2001-2002 are to be reported to Cabinet. 

5
SUMMARY

5.1
Progress has continued to be made in implementing the agreed savings although some of the proposals will require close scrutiny to make sure the total saving will be achieved.

5.2
The budgetary control exercise has indicated that some potential problem issues remain in directorate budgets and close monitoring will be needed to determine if overspends are likely to occur.

5.3
Bearing in mind the comments made in the above paragraph the situation appears to be reasonable.

6
RECOMMENDATION

6.1
Members are asked to note the contents of the report and to receive reports from the relevant    

 
directorates on :-

          i)   Staff and Commercial Catering

          ii)  Extra district pupils

          iii) Childrens service

          and the savings yet to be achieved from :-

          iv)  Review of the library strategy

          v)   Reduction / release of admin. buildings in Education.   

Alan Westwood

Director of Corporate Services
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