                                                REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of Budget Committee on the 7th November, members noted a revised capital 

Programme for 2001/02 of £75.769m funded by estimated resources of £75.773m.

1.2  This report advises members of the current position regarding the 2001/02 capital programme    

2.    2001/02 CAPITAL PROGRAMME 

2.1  It was reported to Budget Committee on the 7th November 2001 that the programme for 

       2001/02 was £75.769m and estimated expenditure £75.773m resulting in an under-               

       programme level of £0.004m.       

2.2 Members are now requested to note the following proposed adjustments to the capital programme and resources.   

Approved programme / resources at                      7th November 2001

a) Housing

Transfer of Major Repairs to Capital from

Revenue

    Reduction in Specific Capital Grant

    NWDA Grant - Demolition Ruthin Court      

b) Education

     Standards Fund :-  

     - School Laboratories for the 21st Century

     New Deal for Schools :-

     - New Deal round 3 & 4

     - Nurseries Wrap Around Care

     Asset Management Plan Condition

c) General

    Reduction in usable Capital Receipts


Programme

         £m

      75.769

         8.871

        (0.307)

         0.500

         0.284

         0.020

         0.064

         0.503
  Resources

        £m

     75.773 

       8.871

      (0.307)

       0.500

        0.284

        0.020

        0.064

        0.503

      (1.937)


       85.704
     83.771

2.3  A summary of the revised capital programme by service is attached at Appendix 2.

2.4 Appendix 3 analyses the estimated resources available and Appendix 4 the latest

position on capital receipts.

2.5  Members will recall that the capital programme was approved subject to close monitoring 

       of contractual commitments as they are entered into during the year to ensure that schemes 

       are committed when funding is identified as being available. Appendix 5 details tenders for

       individual contracts approved up to 24th November 2001 by the appropriate lead member,

       service director and lead member for Corporate Services.

3.   COMMENTS 

3.1  There has been a net movement in programme and resources in the period of £1.937m,

       resulting in an over-programme level of  £1.933m.

3.2 This is as a result of a reduction in usable capital receipts of £1.937m, due to the slippage

of a major disposal to 2002/03.It will therefore be necessary to identify alternative sources of funding and deferral of expenditure to next year to ensure capital expenditure is fully funded and avoid a call on revenue. 

3.3 It has been recommended to and accepted by the Lead Member for Corporate Services, that    in principle, there should be a moratorium on any further capital expenditure which requires internal resource funding. Members are now asked to agree this course of action.

3.4  Attached at Appendix 1 are details of proposed deferrals of expenditure to 2002/03 totalling

       £1.387m and a further £0.455m possible deferrals as a result of tender proformas submitted 

       to the Lead Member for Corporate Services on Monday 26th November. The proposals have      

       been identified in conjunction with Directorates and are identified by the shaded areas. They 

       would reduce the current level of over-programme to £0.091m.

3.5  It should be noted that the Housing Private Sector figure of £0.500m is a minimum figure in 

       a range of potential slippage of between £0.500m and £0.800m.

3.6  In addition, it has been identified that the disposal of shares in Ringway Developments,

       which was originally put on hold following the events of September 11th and hence removed

       from the programme of capital receipts, may now proceed. 

3.7 The margin of potential further slippage and the potential receipt from the Ringway

Development shares should be viewed at this stage as contingencies in the event of any

       further slippage of capital receipts.

3.8  There remain a small number of deferrals to be confirmed with Directorates and any 

       changes will be reported verbally to members. However a fully funded programme would

       still appear possible from the proposals for deferral together with the contingencies 

       identified in the previous paragraph.

3.9  The large increase in Housing programme (£9m) as per paragraph 2.2 (a) is mainly due to

       the transfer of  repairs expenditure of a capital nature (unit cost greater than £500) from 

       revenue, in line with guidance from the DTLR on major repairs. 

4.    RECOMMENDATIONS

4.1 Members are requested to :-

· Agree the moratorium on any further capital expenditure funded from internal resources in 2001/02.

· Agree to the deferral of capital expenditure amounting to £1.842m to 2002/03. 

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






