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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES



TO BUDGET COMMITTEE


ON WEDNESDAY 6TH MARCH 2002


TITLE : POLICY FOR THE TREATMENT OF SURPLUS PROPERTY

RECOMMENDATIONS :

Members are requested to note the policy

EXECUTIVE SUMMARY :

The policy which is a requirement of good Asset Management Planning was originally approved by Cabinet in July 2001 and subsequently extended to include the arrangements for schools owned by the Council as LEA

The policy sets out how surplus property is identified, the corporate consultation process and the practical procedures for decommissioning surplus property. A detailed Decommissioning Checklist supports the policy and the operation of the policy will minimise the costs and liabilities associated with holding surplus property.


BACKGROUND DOCUMENTS :

(Available for public inspection)

Report of Lead Member for Planning and Development to Cabinet

December 2001 entitled Policy for the Treatment of Surplus Property.


CONTACT OFFICER : Steven Durbar


Tel No: 793-3755


WARD(S) TO WHICH REPORT RELATE(S) ALL

KEY COUNCIL POLICIES: BEST VALUE


DETAILS (Continued Overleaf) See policy attached

 

POLICY FOR THE TREATMENT OF SURPLUS PROPERTY

1.0 
Introduction
1.1
 The establishment of a policy in relation to the identification and treatment of surplus property is a requirement of good asset management planning and will assist the Council in: 

a) minimising the cost and liabilities associated with holding surplus property

b) ensure accurate financial option appraisal are undertaken

c) ensure that surplus property is retained for no longer than necessary

2.0       Scope of the policy 

Property includes both land and buildings and the policy is applicable to all surplus properties with the exception of:

a) non operational (investment) properties

b) schools owned by the council as LEA

c) properties held for redevelopment purposes.  

2.1
Recommendations regarding retaining or disposing of properties in the investment estate will be made by the Corporate Property Officer and Head of Finance having regard to the performance of the estate and the financial requirements of the Council. 

2.2
Recommendations regarding the closure of schools can be made either by.

a) The governing body requesting the LEA to consider proposals for school closure


b) The LEA proposing school closure to the City Council 

 The Dfes can also close schools e.g. failing schools and publish statutory 

 notices and transfer assets.

It must be noted that all LEA \ Governing Body proposals must also be considered by the Schools Organisation Committee. In cases (a) & (b) the statutory notices are published by the LEA.

2.3 For data recording, benchmarking and performance monitoring purposes surplus properties

and the date when those properties become surplus must be accurately recorded. Property

will only be categorised as "surplus to requirements" following confirmation by the 

Asset Management Group and approval by Lead Member for the occupying Directorate

and for Planning and Development. The date on which a property is classified as surplus will be the date of the last Lead Member approval referred to in 3.2.2.

2.4
Property being held pending redevelopment proposals will not be considered as surplus to requirements so as not to distort surplus property statistics.

3.0
The policy


3.1 Identification of Surplus Properties

3.1.1. Properties will be identified as being surplus to an occupying directorates requirements

and available for alternative use or disposal primarily through area based property

reviews, reviews of specific property categories or resulting from Best Value or service reviews undertaken by individual Directorates.

3.1.2
All proposals to vacate property must in the first instance be referred in writing to the Strategic Property Management Unit (SPMU).   The proposal to vacate by an occupying Directorate must be received at least 6 months prior to the date when vacation is proposed in order that the proposal can be considered corporately and reduce, as far as possible, the time that buildings remain vacant and the costs of holding such vacant buildings.

3.2
Corporate Consultation Process 

3.2.1. The SPMU will consider the proposal against the councils Asset Management Plan (AMP) and known property requirements of other Directorates.  A full financial appraisal will be undertaken to establish the true cost implications of the proposal to the council. This will include the identification of all budgets and expenditure associated with the property

3.2.2. The SPMU will report the proposal to the Councils Asset Management Group (AMG). The AMG will consider whether the vacation may be progressed to either a transfer of occupation and re-use of the property by another Directorate or transfer to Development Services if disposal is required. A date for the vacation of the property will be agreed.  The Corporate Property Officer will report the decision of the AMG to the Lead Member for the occupying Directorate and Planning and Development for approval.

3.2.3. In the event of a disagreement within the Asset Management Group the Corporate Property Officer will report to Cabinet for a decision to be taken.

3.2.4.
The Framework for the general procedure for declaring properties surplus, together with the procedure for declaring schools surplus is illustrated in Appendix (1)

3.3 Practical Arrangements and Procedures

3.3.1.
Following approval by Lead Members (or Cabinet) the occupying Directorate may commence arrangements for vacation.   Prior to the vacation of the property the occupying Directorate will identify an officer responsible for ensuring that decommissioning of a building is undertaken in accordance with the Decommissioning Checklist. This will ensure that all necessary and appropriate actions are undertaken. The physical hand over of the property will take place on site; all budgets previously identified for the property at the appraisal stage (see para 3.2.1) will be transferred at the handover date.

3.3.2. It is accepted that in the case of education property, declared surplus as part of the Surplus Place Removal Schemes, the savings in the property budget will be made available to remaining schools in accordance with DfEE guidelines.


4.0
Disposal of surplus property

4.1
Property transferred to Development Services for disposal will be treated in accordance with the Disposal Checklist which will ensure that property identified for disposal will be handled in a consistent and appropriate way.

4.2
Greater emphasis will be placed upon achieving a sale within acceptable timescales and properties may be offered at auction if normal marketing proves unsuccessful. Generally all surplus properties should be disposed of within 12 months form the date of them becoming surplus unless there are good reasons why a longer period would be appropriate.

4.3
It is recognised that where regeneration is a priority and/or where market demand is low, disposal of surplus property may not necessarily lead to early reuse or redevelopment. Where these circumstances apply they will be raised with the AMG and it may be considered more appropriate to hold the property for a period of time or for buildings to be demolished and the site treated and held for future use.

Malcolm Sykes

Director of Development Services









Note: Arrows           only apply in the schools process





STAGE 1


OCCUPYING DIRECTORATES CONSIDERING VACATION OF PROPERTY CONTACT S.P.M.U





STAGE 2


S.P.M.U CONSIDER PROPOSAL AGAINST AMP AND KNOWN ACCOMMODATION REQUIREMENTS.


FULL FINANCIAL APPRAISAL UNDERTAKEN





STAGE 3


A.M.G CONFIRMS VACATION OF  PROPERTY MAY BE PROGRESSED.  





LEAD MEMBER (OR CABINET) APPROVAL SOUGHT FOR VACATION AND DISPOSAL/TRANSFER TO NEW OCCUPYING DIRECTORATE











STAGE 4


DECOMMISSIONING CHECKLIST COMPLETED AND ON-SITE HANDOVER TO DEVELOPMENT SERVICES/NEW OCCUPYING DIRECTORATE





STAGE 5


PROPERTY DISPOSED OF IN ACCORDANCE WITH DISPOSAL CHECKLIST OR DEMOLITION IF APPROPRIATE





STAGE 1


COLLATION OF INFORMATION STARTS





STAGE 2


CONSULTATION DOCUMENT PRODUCED  -  S.P.M.U ADVISED OF PROPOSALS





STAGE 7


IF OBJECTIONS RECEIVED AN ADDITIONAL 1 MONTH REQUIRED TO ALLOW LEA TO COMMENT





STAGE 6


TWO-MONTH OBJECTION PERIOD, IF NO OBJECTIONS PROCEED TO STAGE 10





STAGE 5


PUBLICATION OF STATUTORY NOTICES RE: LEA’S PROPOSALS AND SUBMISSION OF SUPPORTING EVIDENCE TO THE SCHOOLS ORGANISATION COMMITTEE (SOC) & CAPITAL FUNDING BID TO DFES





STAGE 4


REPORT AND RECOMMENDATION TO SALFORD’S CABINET 6 MONTHS NOTICE PERIOD SUBJECT TO PUBLICATION OF STATUTORY NOTICES AND SOC APPROVAL – S.P.M.U. ADVISED OF DECISION





STAGE 3


COMPLETION OF INFORMAL CONSULTATION MEETINGS  - S.P.M.U ADVISE ON CORPORATE AMP CONSIDERATIONS





STAGE 8


PROPOSAL IS FORMALLY SUBMITTED TO SOC ALONG WITH OBJECTIONS. IF PROPOSALS APPROVED PROCEED TO STAGE 10. IF SOC DOES NOT APPROVED INDEPENDENT ADJUDICATOR IS APPOINTED, PROCEED TO STAGE 9





STAGE 9


INDEPENDENT ADJUDICATOR MAKES DECISION, IF PROPOSAL APPROVED PROCEED TO STAGE 10





STAGE 10


IMPLEMENT PROPOSALS, AND FORMALLY INSTRUCT DEVELOPMENT SERVICES INCLUDING S.P.M.U





SCHOOLS





PROCESS FOR DECLARING PROPERTY SURPLUS TO REQUIREMENTS





Note: Arrows           only apply in the schools process





NON-SCHOOL PROPERTIES








