CITY OF SALFORD

BUDGET CONSULTATION 2003/04

Introduction

Earlier this year we asked you what issues the Council should consider in preparing our spending plans for the financial year April 2003 to March 2004. Your responses highlighted the following areas:

· Improvements to youth facilities and services

· Improving schools, play areas, parks and playing fields

· Improving sports facilities and supporting local sports clubs

· Removing litter

· Supporting the recycling of rubbish

· Improving the condition of highways and pavements

· Securing buildings to prevent vandalism

· Tackling anti-social behaviour, truancy and drug misuse

· Reducing crime rates

· Increased use of CCTV

· Improving local health services

· Supporting local businesses

· Providing training and employment opportunities for Salford citizens

· Limiting the increase in Council Tax

The Cabinet has considered these issues and it is pleasing to note that these concerns are reflected in the Council’s six key pledges.

The Government has recently announced the amount of grant to be made available to local authorities for 2003/04 and the Council is now looking to finalise its spending plans for next year. An important part of this process is to consult directly with the public so that the Council can ensure that the priorities of local people are taken into consideration in setting the budget and Council Tax level for next year.

How you can let the Council know your views

The Council will be consulting with local people early in the new year so that there will be time to fully consider the issues raised before the budget and Council Tax level is set on 19th February 2003. 

Your views on the Council’s budget proposals are invited which you can do by:

· Attending a public meeting at Salford Civic Centre, Chorley Road, Swinton on Thursday 9th January 2003 at 6.30 pm where you can ask questions and raise your concerns with senior councillors

· Writing to us at: Budget Consultation at Salford City Council, Freepost NWW 1358, Swinton. M27 7BD

· E-mail to budgetconsultation@salford.gov.uk 

· Fax on 0161-793 3553

· Phoning the telephone hotline on 0161-793 2638

· Asking questions of councillors at the Council meeting on 19th February 2003

Your views are valuable to the Council and can have a real impact on the way the Council directs its spending. Please take the time to get involved in the consultation process and help to make a difference to the City.

In particular we would like to know your views on:

· Are there any areas of the Council’s services that you think could be provided more efficiently?

· What should the Council’s spending priorities be?

· Should the Council spend more on particular services?

· Are there any services where the Council should spend less?

· Is the level of Council Tax reasonable for the services the Council provides?

· What can the Council do to halt and reverse the population drift out of Salford?

Any views, or questions to be asked at the Council meeting should be sent by our consultation deadline of Friday 17th January 2003.

Details of the Council’s budget proposals, key improvement targets and the overall financial situation are shown on the following pages. If you require any further information please ring the hotline number above or visit the Council’s budget consultation website on www.salford.gov.uk/budget 

COUNCILLOR DEREK ANTROBUS

Lead Member for Corporate Services

BUDGET PROPOSALS 2003/04

Background

In February 2002 the Council set its budget for 2002/03 of £249m which resulted in a council tax increase of 5% (which was less than the Government’s guideline of a 5.2% increase). The Council has monitored and managed its spending carefully during the year and it is expected that expenditure will be contained within the agreed budget.

During 2002/03 a number of Cabinet meetings have been held to develop the Council’s budget strategy for the next three years. The key objectives agreed were:

· Keeping Council Tax rises to below the national average

· Increasing the Council’s financial reserves by £1m per year

· Reducing the amount of current expenditure met from the capital programme

· To provide Education and Social Services with the funding increases agreed by the Government

· Providing £1m per annum for investment in other services

· Eliminating the use of trading surpluses to support the budget

· Allowing appropriate amounts for pay and price increases

As a result the Council’s projected budget for 2003/04 was £269.3m. In December 2002 the Government announced the Revenue Support Grant settlement for next year which will have a significant impact on the budget and council tax rise for next year.

Government Grant Settlement

Around 68% of the Council’s spending is funded from grants that include:

· Revenue Support Grant

· Other specific government grants

· Business Rates

The level of Revenue Support Grant therefore has a significant impact on the Council’s spending plans.

For 2003/04 the Government has undertaken a fundamental review of the grant formula used to distribute the grant to all local authorities. During the consultation process the Council made its views known about how the new formula should take into account:

· A fairer application of the Area Cost Adjustment across the country

· Resource Equalisation to narrow the gap between actual spending and grant to reduce the variation in Council Tax levels between councils

· The impact of falling population levels

· Using the index of multiple deprivation to reflect the particular problems faced by authorities such as Salford

The provisional grant settlement announced on 5th December took little account of these issues and as a result at 5.6 % Salford had the lowest formula grant increase in Greater Manchester with the average increase being 7.2%. Only one metropolitan authority in the country has had a lower increase.

The reasons for the poor grant settlement appear to be:

· The effect of a further reduction in the population of the City from 224,279 to 215,882

· The impact of alterations to the grant formula

The changes included in the Revenue Support Grant Settlement are very complex and we are currently looking in detail at the impact of the settlement on the budget plans for 2003/04.

Whilst the grant settlement is disappointing the financial position of the Council is manageable and councillors and officers are working hard to develop a sustainable budget for the year.

Service Improvements

The Council is always aiming to improve the services it provides to its citizens and to achieve better results from those services. In developing its plans for next year the key outcomes expected are:

Education

· Primary Schools

· Removal of surplus places

· Improvement in results at key stage 2

· Secondary Schools

· Improvement in GCSE results

· Opening of the Albion High School

· Getting approval to a PFI bid to replace three secondary schools

· Increasing school attendance

· Ensuring more excluded pupils continue their education

· Increasing the number of pupils staying on in further learning

Arts and Leisure

· Increasing the number of visitors, particularly school parties, to museums

· Increasing the usage of libraries

· Providing leisure facilities which meet customer demand and contribute to a healthier city

· Promoting special cultural, leisure and recreational events for Salford residents

Community and Social Services

· Stabilising the availability of residential and nursing care places by increasing the payment to care providers

· Avoiding hospital bed blocking and resultant penalty charges

· Implementing pooled budgets with the Primary Care Trust

· Meeting demand for care placements for children, promating foster care and adoption and reducing the dependence on placements outside Salford

· Increasing the use of supported tenancies

Environment

· Consolidating the improvements made to the street cleansing and refuse collection services by improving the standard of cleanliness of the highways and reducing the number of missed bins

· Increasing the proportion of houshold waste that is recycled

· Improving the condition of the City’s parks

· Ensure cemeteries are a safe environment in which relatives can pay respect to their bereaved

Housing (Private Sector)

· Reducing the number and duration of empty homes

· Reducing the number of unfit homes

· Reducing the number of homeless people

· Increasing the number of accredited private landlords

· Ensuring asylum seekers and other vulnerable and disadvantaged groups secure appropriate accommodation and support services

Development Services

· Reducing the number of road accidents

· Improving the condition of the City’s highways and footpaths

· Maintaining a safer city by ensuring fully operational street lighting

· Developing the Unitary Development Plan

· Deciding more planning applications within specified timescales

· Reducing office accommodation costs

Chief Executive

· Developing the Neighbourhood Renewal Strategy

· Rationalising strategies and partnerships

· Delivering Local Public Service Agreement targets

· Ensuring a safer Salford by reducing crime – particularly domestic burglary, robbery and vehicle crime

· Developing stronger communities by encouraging inward investment, supporting businesses, maximising the potential of local people, delivering regeneration programmes and securing available resources

Personnel and Performance

· Improving equality standards

· Reducing sickness absence

· Reducing the number of early retirements

Corporate Services

· Improving Council Tax collection

· Improving benefits application processing times

· Paying all undisputed invoices within 30 days

· Continuing to increase the volume of electronic transactions by the public with the Council

· Ensuring land searches with the Council are conducted promptly

Your views in relation to these aims are welcomed.

Public Service Agreement

In July 2002 the Council signed a Local Public Service Agreement with the Government. Under the agreement the Council has to achieve a range of demanding targets for the delivery of its services within three years. If it is successful additional funding of £6m will be handed to the Council. The Government has provided £970,000 initially to kick-start the service improvements.

Examples of the improvements to be achieved within three years are:

· To increase the percentage of pupils obtaining five or more GCSEs at grades A* to G (or equivalent) including English and Maths to 93.5% by 2005

· To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005

· To increase the proportion of Year 11 school leavers going into further learning to 91% by 2005

· To increase the number of young people aged 6-16 years participating regularly in sporting activities to 70.3% by 2005

· To improve the educational attainment of children and young people in care by increasing from 5% in 1998 to 16% in 2005 the proportion of children leaving care aged 16 and over with 5 GCSEs at grade A* to C

· To assist 300 additional people from disadvantaged groups into employment

· To increase the tonnage of household waste that is recycled by providing multi-material recycle sites to 75% of the City’s high rise blocks

· To reduce the number of people killed or seriously injured on the roads from 126 per annum to 83 by 2005

· To reduce vehicle crime by 32.5% by 2005

· To reduce domestic burglary by 25%

· To ensure that the cost effectiveness of the Council is improved by 8% by 2005

Comprehensive Performance Assessment

You may have heard in the media about the performance ratings given to Councils following detailed inspections by the Audit Commission. The results were announced on 12th December 2002 and Salford was categorised as a weak authority. Your Council does not consider that this is a fair assessment of its performance and is challenging the judgement. 

Financial Details

During the budget consultation process last year some people asked for more details about how the present budget is shared out across the various services. This is available on the website at www.salford.gov.uk/council/doc/RevEsts0203 . If you would like these details sent to you please contact the hotline number 0161 793 2638. For those attending the public meeting on 9th January 2003 copies will be available on the night.
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