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ON WEDNESDAY, 8th JANUARY 2003 


TITLE:  REVENUE BUDGET  2002/03 : BUDGET MONITORING


RECOMMENDATION:

Members are asked to note the contents of the report. 


EXECUTIVE SUMMARY :

The report provides details of the current position relating to budget monitoring for the revenue budget and of the implementation of the agreed revenue budget savings for 2002-2003.


BACKGROUND DOCUMENTS :

Various working papers and reports.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638        


WARD(S) TO WHICH REPORT RELATE(S)      Non specifically


KEY COUNCIL POLICIES           2002/03  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 This report advises members of the current position relating to budget monitoring. 

1.2
Work is currently being carried out on the revenue budget for 2003-2004. Part of the exercise is to reassess the current year's estimate to arrive at the 2002-2003 approximate and during the process directorates have been reviewing the items that have been highlighted through budget monitoring. The details of the approximate together with an explanation of any variations from the original estimate will be presented to the meeting of the committee to be held in February. 
2.      BUDGETARY CONTROL REPORTS

2.1 This report deals with any other issues which have been raised in the budgetary control statements to the end of November 2002 and the latest trading returns for the DLO/ DSOs.

2.2 Two new issues relating to Environmental Services have arisen and these are detailed in paragraph 5.  

3.
PROGRESS ON AGREED SAVINGS
3.1 The attached appendix provides details of the approved savings included in the 2002-2003 revenue budget. 

3.2 The appendix shows only those savings that remain to be achieved.

3.3 There has been only one change to the savings details since December and this relates to the  Community and Social Services that has now been achieved. Further progress has been made in the achievement of increased income in Arts and Leisure and Environmental Services.

4.
P
REVIOUSLY REPORTED
4.1
The issues concerning the decriminalisation of car parking enforcement and special education needs have been highlighted previously. The projected requirement for special education needs for the next financial year, however, has been increased to £0.5m.

4.2 Last month four issues were highlighted that could cause some concern and the current position in relation to these is as follows:-

4.3 Arts and Leisure

The refurbishment of the fitness suites in the leisure centres caused temporary closure for a number of weeks and consequently it would appear a net loss is being incurred in the current year. Further investigations are being carried out to establish the position and although sporting income is showing an increase it appears that overall a loss will be incurred in the year.

4.4 Social Services

Further investigation is being carried out on the monitoring and work relating to the levels and cost of agency staff employed on children’s services and expenditure incurred on home care packages.

It is expected that the pressures on agency staff will be contained within the overall staffing budget but close monitoring will continue.

Although the pressure on home care costs is increasing and consideration is being given on how to meet this extra expenditure it is anticipated that the additional expenditure can be met in the year.

4.5 Housing Non HRA

The early redemption of some housing association mortgages will result in a loss of interest received amounting to approximately £52,000 but this should be offset by a corresponding amount of interest earned on the principal repaid.

4.6 DLO/DSOs

Work is still continuing on the trading activities of the DLO/DSOs to establish if the target surplus for the year of £0.5m can be achieved although the indications are that this is unlikely.

5.       NEW ISSUES
 
  
          

5.1 Environmental Services

Additional spending is being incurred on refuse collection dayworks and on the removal of fridges and tyres and it is expected that the costs will amount to £165,000 in the year.

Investigations are being made to establish the amount of the increased costs which will be recharged to users and the amount which will have to be met by Environmental Services. 


6.       SUMMARY    

6.1 There have been some small changes relating to the outstanding savings requirements 

and some new issues have been raised as a result of work being carried out on the 2003/04 budget. Clearly more work will be required to determine the effect these latter issues will have on the budgeted level of contributions to balances.

7.      RECOMMENDATION  

7.1    Members are asked to note the contents of the report. 




Alan Westwood

Director of Corporate Services
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