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REPORT DETAIL

1.
INTRODUCTION 

1.1 This report advises members of the current position regarding budget monitoring. 

1.2 Work is nearing completion on the revenue budget for 2002-2003. Part of the exercise is to reassess the current year's estimate to produce the 2001-2002 approximate and during the process directorates have been reviewing the issues which have been highlighted through  budget monitoring. The details of the approximate together with an explanation of any variations from the original estimate will be presented to the meeting of the committee to be held in February.

1.3 At the last meeting of the committee members asked a) the Director of Arts and Leisure to attend this meeting to explain the adverse position in respect of the Staff and Commercial Catering contract and b) the Director of Environmental Services to submit a detailed report analysing the trading positions of his DSOs, including details of the effect the implementation of Single Status has had on his DSOs.

1.4 This report deals with any other issues which have been raised in the budgetary control statements to the end of November 2001 and the latest trading returns for the DLO/DSOs.

2.
BUDGETARY CONTROL REPORTS
2.1
Education

The potential shortfall in the transfer of the budget for the community nursery centres from Community and Social Services to Education will have to be met by a corresponding adjustment to the budget allocations for the two directorates.

2.2
Corporate Services


Whilst there has been an increase in costs on staffing for payroll to meet service pressures and IT Services/Customer Services (the latter linked to e-government Pathfinder)and certain savings have not been fully achieved, the overall increases in cost can be met by additional grant income, notably Pathfinder, other sources of income and by containing expenditure within the budget.

2.3 Development Services

It is expected that car parking income will be down for the year as a result of the slightly delayed implementation of decriminalisation but that this will be offset by an increase in the income from planning fees. 

2.4 Environmental Services

The trading results for the three DSOs, Vehicle Management and Maintenance, Refuse Collection and Street Cleansing are improving and each is trading profitably although the figures are below those budgeted. There has also been a slight improvement in the performance of City Landscapes and as mentioned earlier full details are to be provided by the Director of Environmental Services.

2.5
Community and Social Services

A significant amount of expenditure has been incurred on agency staff as a result of recruitment difficulties in the directorate but the costs will be met from casual vacancies within existing staffing budgets. 

3. PROGRESS ON AGREED SAVINGS

3.1 Whilst there are a small number (and value) of individual savings proposals not achieved, all directorates are indicating that they will be absorbed within existing budget allocations, by making compensating savings elsewhere within their budgets.

3.2
As a consequence, the detailed appendix normally produced to show progress with outstanding savings has now been suspended. 

4.
SUMMARY
4.1
The budgetary control exercise suggests that most of the areas of concern have been resolved and it is likely that the approximate for 2001-2002 will indicate that the original budgeted contribution to balances will be achieved.

5.
RECOMMENDATION

5.1
Members are asked to note the contents of the report. 

Alan Westwood

Director of Corporate Services
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