PART 1

(OPEN TO THE PUBLIC)
ITEM NO.

REPORT OF THE LEAD MEMBER FOR CORPORATE SERVICES

TO THE CABINET BRIEFING

ON 15TH JANUARY, 2002 

Subject :
2002/03 REVENUE BUDGET


RECOMMENDATIONS :
Members are requested to note the contents of this report pending further detailed consideration of the 2002/03 revenue budget at the briefing meeting on 12th February, at which feedback will be given on the outcome of the public consultation, the final RSG settlement will be known and final recommendations can be made to the Council meeting on 20th February with regard to the budget amount and Council Tax levy. 

EXECUTIVE SUMMARY :

This report identifies :-

· How adjustments have been made to the estimated spending requirement for 2002/03 last reported to the Cabinet briefing on 11th December, 2001 to ensure expenditure is contained to £249m, which would be within the revenue to be raised from a 4.9% Council Tax increase ; and

· The assumptions which underly the budget at this stage. 

BACKGROUND DOCUMENTS :


Report to the Special Cabinet Briefing, 10th January, 2002 entitled “Budget Consultation 2002/03”

CONTACT OFFICER :
John Spink

TEL NO : 
793 3230








E-MAIL :
john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATES :
All

KEY COUNCIL POLICIES :

Budget Strategy

DETAILS : Continued overleaf

REPORT DETAILS

1. BACKGROUND

1.1. Cabinet members last received a full report outlining the latest projection of expenditure requirements in the report to the Cabinet briefing on 11th December, 2001, which commented on the implications of the provisional RSG settlement for 2002/03 that had just been announced.

1.2. That report identified a forecast spending requirement of £254.966m at that stage, although comment was made that a number of key factors remained to be examined, notably :-

· The effect of functional changes made to SSAs ;

· The effect of passporting the Education SSA ;

· The ability to continue to use NRF grant in support of the budget ;

· Directorate spending submissions ;

· Funding of the 2002/03 capital programme ;

· Discussions with lead members and directors concerning outstanding efficiency and other budget issues.

1.3. This report can now bring members up to date in some detail and provide background information to the consultation document which Council on 16th January are being requested to approve for issue to the public.

2. DETAILS

2.1. Appendix 1 attached identifies how the previous forecast of £254.966m has been reduced to £248.963m.

2.2. Appendix 2 identifies the assumptions built into the budget of £248.963m.

2.3. Appendix 3 identifies the effect of different levels of Council Tax increase upon the budget amount.

2.4. It should be noted at this stage that the Police and Fire precepts are not yet known but latest indications suggest increases of 6.5% and 4.9% respectively. These figures would convert a 4.9% increase in Council Tax for Salford’s services into a 5% increase in the headline tax .

3. RECOMMENDATION

3.1. Members are requested to note the contents of this report, pending further detailed consideration of the 2002/03 revenue budget at the briefing meeting on 12th February, at which feedback will be given on the outcome of the public consultation, the final RSG settlement will be known and final recommendations can be made to the Council meeting on 20th February with regard to the budget amount and Council Tax levy. 

COUNCILLOR D ANTROBUS

Lead Member for Corporate Services

Appendix 1

REVISIONS TO 2002/03 PROJECTED SPENDING REQUIREMENT

Projected Standstill Budget








254.966

(as per Appendix F of report to Cabinet 11/12/01)

Less :

Reduce budgets for function changes

· Education – Learning and Skills Council grant
-   0.653

· Social Services – transfer to National Care Standards Commission (Children/


Adults/Elderly)









-   0.280

· Social Services – Children Leaving Care grant





-   0.650

Reinstatement of NRF grant







-   1.700

Adjustments to budget assumptions

· Admin staff pension contributions increases







2001/02 increase – balance of provision not required



-   0.285   
2002/03 increase – reduce from 0.75% to 0.4% stepped increase recommended


by GMPF actuaries








-   0.373
2002/03 increase – reduce further to 0.2% increase and make higher contributions


in following two years







-   0.186

· Transport Levy – reduce from 5% to 3%






-   0.174

· Waste Disposal Levy – reduce from 5% to 4.3%





-   0.040

· Levies and Lead District Charges – reduced shares as a result of lower population 
           and taxbase









-   0.050

· Social Services – understatement of price inflation on Community Care budget           +   0.250

· Development Services – understatement of rent loss from asset disposals
           +   0.433

· Provision for 53rd wage week – no longer required following Single Status

-   0.050

· Annual maintenance costs of completed capital schemes – balance of provision 
            not required









-   0.100

· 2001/02 Pay Award – all directorates to continue to absorb their share of the



additional cost built into the budget projection





-   0.254

· NRF/PSA pump priming/other grants – seek to utilise external grant sources



to fund mainstream expenditure 







-   0.600

(NB. The amount of £600,000 is the unallocated balance of NRF grant for 2002/03)

· Reduce Contribution to General Reserves





-   1.000

(NB. This would reduce contributions from £2m to £1m, but would be coupled
             with prudential provision being made to contribute £0.5m to the bad debts 

           provision and a £0.5m increase to £1m in the Collection Fund deficit to be

        borne by Salford)

Further savings identified

· Housing General Fund – homelessness income





-   0.160

· Arts & Leisure  









-   0.131














----------

Budget Requirement at a 4.9% Council Tax increase




248.963














----------

Appendix 2

ASSUMPTIONS CONTAINED WITHIN 2002/03 PROJECTED SPENDING REQUIREMENT

· A total contribution to provisions and reserves of £2m, comprising :-


                 -  a contribution to bad debts provision of £0.5m




                -  an increase in the contribution to the Collection Fund deficit of £0.5m to £1m
                -  a contribution to general reserves of £1m, giving a total of £5m (2%) by 31/3/03

Contribution from DSOs of £0.5m

Continued capitalisation of revenue expenditure totalling £5.5m

Pay inflation at 3.5% for teachers and 3% for admin staff ; price inflation at zero for general supplies, 2.5% for externally determined charges ; actual notified increases for levies

Social Services to absorb any funding deficiency arising out of funding and function changes, specifically the new Care Standards Commission, Residential Allowances, Preserved Rights and Care Charging Policy, which could amount to some £1.5m of spending pressures

The increase in the Education budget is limited to the passporting of the SSA increase of £4.066m less the LSC grant of £0.653m and that all spending pressures are met from within this increase

2001/02 pay award – all directorates absorb their share of the extra 0.5% awarded above budget provision – overall cost £0.254m

Non-achievement of corporate savings from accommodation and income in 2001/02 – all directorates absorb their share of the shortfall – overall cost £0.350m

Rolling forward the 2001/02 budget strategy of using NRF grant of £1.7m and Childrens Fund grant of £0.5m to fund mainstream expenditure

Seeking a further £0.6m of external grant from NRF, PSA pump priming grant, Childrens Fund or other sources to fund mainstream expenditure (Note: the specific details need to be identified)

A Collection Fund deficit of £1m per annum to be borne by Salford (out of total declared deficit of £1.1m). The District Auditor believes Salford’s share should be increased to £1m to claw back the deficit more quickly











No resource for growth bids, ie to be funded by directorates from within existing resources.

