BUDGET SCRUTINY COMMITTEE WORK PROGRAMME FOR 2003/04

	ITEM
	DESCRIPTION
	RESPONSIBLE 

MEMBER / OFFICER
	INVITEES
	COMMENTS


	MEETING 4th JUNE 2003 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 23RD MAY 2003

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	 
	

	Events Officer
	Report on funding of this post
	Cllr Warner/Jill Baker
	
	Jointly with Chief Executive

	Library Review
	Report on outcome of review
	Cllr Warner/Jill Baker
	
	


	MEETING DATE 2ND JULY 2003 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 20TH JUNE 2003

	2002/03 Revenue Outturn
	Report on the final position with net expenditure against budget
	Cllr Hinds/John Spink
	
	

	2002/03 Capital Outturn
	Report on the final position with expenditure against programme
	Cllr Hinds/John Spink
	
	

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	

	Town Twinning 
	Report on outcome of consultation with Personnel & Performance concerning post of Town Twinning Officer
	Cllr Warner/Jill Baker
	
	

	Working Class Movement Library
	Report on outcome of negotiations with the Trustees
	Cllr Warner/Jill Baker
	
	


	MEETING DATE 3RD SEPTEMBER 2003 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 22ND AUGUST 2003

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	

	2004/05 - 2006/07 Medium Term Financial Strategy
	Report on matters (if any) referred by Cabinet
	Cllr Hinds/John Spink
	
	Subject to budget strategy issues considered by Cabinet over the summer

	2004/05 - 2008/09 Capital Investment Strategy
	Report on proposals for 5-year capital plans
	Cllr Hinds/John Spink
	
	


	MEETING DATE 1ST OCTOBER 2003 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 19TH SEPTEMBER 2003

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	

	2004/05 Budget Consultation
	1st stage of consultation on outline budget proposals
	Cllr Hinds/John Spink
	
	

	LSC funding for Salford Consortium
	Report on developments with budget savings proposal
	Cllr Mann/Jill Baker
	
	

	Education staffing savings
	Report on achievement of budget savings proposal
	Cllr Mann/Jill Baker
	
	

	Leisure Trust 
	Report on achievement of key targets
	Cllr Warner/Jill Baker
	
	Earlier reports required if apparent key targets not being achieved

	Grounds maintenance
	Report on achievement of key milestones
	Cllr Mrs Lea/Bruce Jassi
	
	


	MEETING DATE 5TH NOVEMBER 2003, AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 24TH OCTOBER 2003

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	


	MEETING DATE 3RD DECEMBER 2003, AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 21ST NOVEMBER 2003

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	

	2004/05 Provisional RSG Settlement
	Report on ODPM announcement
	Cllr Hinds/John Spink
	
	Subject to timing of ODPM announcement - may need to be deferred to January


	MEETING DATE 7TH JANUARY 2004 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 22ND DECEMBER 2003

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	

	2004/05 Budget Consultation
	2nd stage of consultation on detailed budget proposals
	Cllr Hinds/John Spink
	

	Grounds maintenance
	Report on achievement of key milestones
	Cllr Mrs Lea/Bruce Jassi
	
	


	MEETING DATE 4TH FEBRUARY 2004 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 23RD JANUARY 2004

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	


	MEETING DATE 3RD MARCH 2004 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 20TH FEBRUARY 2004

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	


	MEETING DATE 7TH APRIL 2004 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 26TH MARCH 2004

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds/John Spink
	
	


	MEETING DATE 5TH MAY 2004 AT 9.30AM, SALFORD CIVIC CENTRE – DEADLINE FOR ITEMS 23RD APRIL 2004

	
	
	
	
	

	
	
	
	
	


	OTHER ITEMS FOR CONSIDERATION

	
	
	
	
	

	
	
	
	
	


	Chair
	Councillor Roger Lightup
	0161 775 9589

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	David McGovern
	0161 793 2513
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