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1. BACKGROUND

1.1 The decisions relating to the 2003/4 budget require there to be a saving of £20,000 in 2003/4 and £23,000 in subsequent full years. 

1.2 Present situation:

· The WCML moved to its current location in 1988 by invitation of the City Council and has been supported by the City Council since then. 

· The Trustees own the collection.  The City owns the building, which is also partly occupied by Hazel Blears’ office. Staff and budget management is undertaken via the Heritage Service in co-operation with a small group of Trustees.

· The current revenue funding is approximately £66K and this funds the running of Jubilee House, the salary of the librarian and Library Assistant.  The Library also receives free professional advice, personnel, financial and administration assistance and some IT funding and support.

· There is a revenue cut of £20k for the year 2003/04 and a full year saving of £23k to be implemented from April 2004.  Discussions began with the Trustees on 11th March 2003 to identify ways of achieving this saving.  The most direct way to achieve the saving would be to seek redeployment for the Librarian.  The Trustees have resisted this possibility and discussions have taken place over a number of months in which various options have been aired, but no resolution has been achieved.    Meetings between officers, elected members and the Trustees have taken place on 11th March, 20th March, 7th April and 29th April.

· £5,000 of the required saving has been achieved already by means of reductions to equipment and materials budgets etc, but on the evidence of the most recent discussions with the Trustees, there is no alternative to the loss of the Librarian’s post if the full saving required is to be made within the current financial year.  In the view of the Trustees the loss of the librarian will lead to the closure of the WCML.

· The WCML is a collection of national importance. While only a very small percentage of the collection is Salford specific, the WCML is instrumental in charting the history of the labour, trade union and other movements and possesses many of the important documents related to this.

1.3
Issues

· The City Council is not in a position to maintain the funding at the present level. [When the library moved to Salford we funded 4 posts and this has potentially now been cut to 1]

· To raise significant sales income would require more staff and significant ‘upfront’ investment e.g. £20,000 would require an initial spend of £40,000 and it all would need to be sold.

· The City cannot spare any more staff time than is given, free, already. 

· The savings required are the equivalent of the salary of the Librarian [0.75 in 2002/3], and 3 months notice of redundancy will be required.

· This would leave 1 Library Assistant - the library will then have to operate at a highly reduced level and this will hamper future developments and the Library’s ability to access any outside funding. 

· To attract national funding the library needs museum registration. This will take between 2 to 3 years. If we withdraw the librarian now this will stop registration taking place at all and put the WCML in a very difficult position. 

· A national or international treasure that resides in Salford could be lost forever

2.
Options for the Future

2.1
Whether the City’s financial support is reduced or not, the Library and its Trustees need to enter the third phase of their development and seek a long-term, sustainable and secure future. There are key factors on which this depends: -

i) a long-term secure lease on Jubilee House – grant aid and other external support cannot be accessed without this degree of security

ii) a separation from the City in terms of management – grant aid and other financial support is increasingly unavailable to local authorities, but increasingly available to charitable trusts and voluntary groups

iii) becoming a Registered Museum/Library – the key to working towards national funding

2.2
Option 1

A. The Trustees:-

· determine what level of service they can provide while they have reduced staff

· use the next year to seek additional Trustees with the required lobbying, fund-raising skills – they have already been introduced to Business in the Arts who are willing to help.

· Use the next year to actively seek, initially, committed funding for a Librarian/Administrator by lobbying, holding conferences, writing letters etc.

· explore the ranges of possibilities related to a partnership with a local university

B. The City is asked to:-

· see if any delay in the cut can be made in order to maximise the time available to the Trustees [ideally a year’s notice of this would give the Trustees more time to plan the way ahead]

· Agree a level of cash grant aid and a significant and guaranteed length of lease on Jubilee House which would allow the trustees to proceed as in A above.

C. Officers [as far as time allows] 

· assist trustees in A. [above]

· bring in other appropriate officers as required

· assist the Trustees in speaking to local Universities

· assist the Trustees in moving towards self-sufficiency

· assist in the renegotiation of IT costs

2.3
Option 2

The lease and guaranteed funding [amount and time] is key to Proposal 1 and the sustainability of the Collection [just as the Lowry can rely on the City’s support for a length of time and can draw down Arts Council and other support on the strength of that]. If this cannot be done the Trustees will be left with no ability to raise committed funds, grant aid or achieve Registration.

This is the worst-case scenario in which the Trustees would have to ‘donate’ the Library to a University and close.  This would, at least, maintain the existence of the collection and deliver a capital receipt for the City.  This, however, could have implications in how the city is viewed by the DCMS and the wider cultural networks.

2.4
The Trustees have arranged to meet the Leader of the Council to discuss these options.
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