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REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



TO THE BUDGET AND EFFICIENCY CABINET WORKING GROUP

MONDAY, 7TH NOVEMBER, 2005 


TITLE : 
REVIEW OF VALUE FOR MONEY SELF-ASSESSMENTS


RECOMMENDATIONS : 
That members request the appropriate directors to :-

· undertake a review of the services identified as potential areas for review in this report with the objective of identifying improvements in their value for money ; and 

· provide further information by the end of November on the matters identified for further clarification. 


EXECUTIVE SUMMARY : 
This report summarises the results of the Service Improvement Board meetings to review the value for money (VFM) self-assessments undertaken by all services and makes recommendations concerning reviews of services that are required to seek improved VFM.


BACKGROUND DOCUMENTS : 
Service VFM self-assessments 

(Available for public inspection) 


ASSESSMENT OF RISK: Low

	


SOURCE OF FUNDING: 
Revenue Budget

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Not applicable 

2. FINANCIAL IMPLICATIONS


Provided by : 
Head of Finance

3. PROPERTY




Not applicable

4. HUMAN RESOURCES 



Not applicable

	


CONTACT OFFICER :  John Spink
   Tel : 793 3230
E-mail : john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S): 
Potentially all


KEY COUNCIL POLICIES: 

Cabinet Priorities ; Budget Strategy


DETAILS

BACKGROUND

All services have produced VFM self-assessments and the self-assessments have been reviewed by the Service Improvement Board, apart from the Chief Executive’s.

For the exercise to be meaningful, we need to have identified where reviews of service need to be undertaken to improve VFM. Such reviews should constitute the Council’s successor review programme to the completed 5-year best value review cycle.

This report therefore attempts to summarise some of the outcomes of the Service Improvement Board meetings as a means of identifying prospective service reviews.

POTENTIAL AREAS FOR REVIEW

CHILDREN’S SERVICES

· Music Service

Most authorities locally do not subsidise this service, whereas it costs Salford £400k. Can it be demonstrated that Salford gets any better outcomes for its subsidy ?

· Special Needs – Independent Schools

Do we have the balance right between having appropriate education within and outside of Salford – what have we done and what more can be done to increase provision within Salford? what outcomes are emerging from the AGMA study ? The issues need to be made more explicit.

· Lledr Hall

What scope is there to utilise spare capacity at weekends and school holidays ?

· Home to School Transport

Manchester have been reported as “scrapping” their escort service – is this true and if so, are there any lessons to be learned ? Also need to identify whether performance has improved since the service was reviewed.

· Pupil Referral Units

Need to see details of the proposed action plan for freeing up resource and more information about costs, measures of performance improvement and different practices in other authorities.

COMMUNITY, HEALTH AND SOCIAL CARE 

· Social Work

Children and Family Social Work – strategy for better publicity for the service, improving morale and filling vacancies is needed.

· Children’s Commissioning

Greater clarity needed on what outcomes are emerging from the AGMA study (see also Special Needs – Independent Schools above).

· Client Affairs

Need to understand the future direction of this service in the light of impending Government legislation. Also need to understand whether cost of the service represents VFM in relation to the size of funds managed.

· Meals on Wheels
Need to identify whether better VFM can be obtained from the private provision of hot meals and to review the future direction of the service in the light of a trend of movement from hot to frozen meals over time.

· Older People Day Opportunities
Need to compare costs and performance with other voluntary sector providers such as Age Concern and Red Cross, not solely local authority provision, and identify any scope to improve VFM.

· Youth Offending Service
Need to develop preventative work and how this will lead to better longer-term VFM.

· Learning Difficulties and Mental Health
Need self-assessments of these services to understand the reasons for the apparent disparity between benchmarking results of the respective services.

CUSTOMER AND SUPPORT SERVICES

· Archives

Recently described as the worst in the country. What measures are required to improve this service ?

ENVIRONMENTAL SERVICES

· Bereavement Services
Need to understand the impact on the viability of Agecroft if Bury sets up its own cremator, and what is the strategy for upgrading cremators in response to impending legislation concerning mercury.

· Refuse Collection
Need to develop strategy towards incentivising recycling through a no excess policy and an examination of the implications of fortnightly collections.

AREAS REQUIRING FURTHER CLARIFICATION

COMMUNITY, HEALTH AND SOCIAL CARE

· Social Work

Adult Social Work - cost, performance and outcomes are required, including information on pay in relation to recruitment difficulties.

· Home Care
Need to understand the strategy for the whole service, rather than just the in-house provision.

· Transport

Need costs and performance to be provided.

HOUSING

· Community Housing Development Team

Need to develop benchmarking of performance and customer satisfaction measures.

· Housing Market Renewal

Need to understand how much external funding is being levered into the City as a consequence of HMRF, what the cost of the service is in proportion to the programme and how this compares with other pathfinders and evidence of VFM.

· Housing Market Support
Need to understand the justification for setting up this team, what benefits will be derived from it in terms of quantitative outcomes, what local factors influence the service and how energy conservation work has been of benefit.

· Council House Management and Maintenance

Need to provide the Council’s perspective on the services, with appropriate supporting evidence from NPHL.

· Supporting People
Need to provide an understanding of what factors enabled the Council to be granted Beacon status, what feedback there has been on the service from providers and customers, what other inputs contribute towards the service, performance data and quantitative outcomes.

PLANNING

· Building Control
Need an action plan for how the number of applications checked within 3 weeks can be improved, a measure of follow-up inspections, how performance compares with other authorities in terms of staffing numbers and fee income, and what the impact of the move to Urban Vision has been.

· Construction Design

Need to develop whole-life costings, benchmarking of results from adopting Egan principles, measures of customer satisfaction and an understanding of what procurement savings are being made.

· Development Control

Results of Planning Panel attendee evaluations needs to be incorporated into self-assessment and the resourcing of major planning applications needs to be considered.

· Development Planning

Need an understanding of the impact of new BVPIs, the new planning system, relationship with the URC, the new requirement for an annual monitoring report and impact of the GM waste strategy.

· Highways
Need to provide evidence of the impact of changes made, eg on 3rd party insurance claims and BVPIs and by measures such as Think Customer and streetscene working. Evidence also needed of competitiveness, health and safety, the impact of capital investment. Action plan needed for how highway condition is to improve from 4th quartile.

· Property
Need an understanding of investment requirements to reduce the maintenance backlog, the impact of energy savings and monitoring, the benefits of office moves and clarification of improvements to the space density in the use of office accommodation.

· Traffic

Need information on the impact of school travel plans, the influence of motorways on local performance, benchmarking of car parking fees and penalties, pollution reduction, investment in traffic calming, the effectiveness of traffic calming and the role of public transport.

RECOMMENDATIONS  


That members request the appropriate directors to :-

· undertake a review of the services identified as potential areas for review in this report with the objective of identifying improvements in their value for money ; and 

· provide further information by the end of November on the matters identified for further clarification. 

ALAN WESTWOOD

Strategic Director of Customer and Support Services
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