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REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



TO THE BUDGET AND EFFICIENCY GROUP on MONDAY, 23RD MAY, 2005 


TITLE : 
A ROBUST EFFICIENCY REGIME 


RECOMMENDATIONS : 


Members are requested to endorse the principles set out in the attached paper


EXECUTIVE SUMMARY :   

This report sets out the principles of what a robust efficiency regime might look like


BACKGROUND DOCUMENTS :  
None

(Available for public inspection)


ASSESSMENT OF RISK: Low

	


SOURCE OF FUNDING: N/A

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Not applicable 

2. FINANCIAL IMPLICATIONS
This paper has been written by the Head of Finance 

	


CONTACT OFFICER :   John Spink
  Tel : 793 3230
E-mail : john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S): 
Potentially all


KEY COUNCIL POLICIES: 

Various


WHAT A ROBUST EFFICIENCY REGIME MIGHT LOOK LIKE

· Council Priority

The efficiency regime should be recognised as a Council and/or Cabinet work priority underpinning the Council’s pledges.
· Service Planning

Annual service plans contain an efficiency plan which has targets for efficiencies, both cashable and non-cashable, and identify where they will be targeted.

· Financial Planning

Efficiencies are built into budget plans for 3 years ahead.

Budget strategy identifies how these efficiencies will be used, e.g. reinvestment into priority services or used to keep Council Tax down.

· Performance Management

Directors are required to report quarterly on progress with the delivery of their efficiency plans.

Line managers are aware of what efficiencies are required from their service and their role in delivering them.

All staff are aware of efficiencies to be delivered in their area of work and have been briefed on, and understand, the impact on their job.

Targets for efficiency improvements are built into staff appraisals.

· Best Value

Terms of reference for best value reviews set targets for efficiency improvements.

Best value reviews are set by reference to value for money assessments.

· Service Improvements

Aim to improve efficiency as well as effectiveness.

· Corporate Policies and Strategies

The reinvestment of efficiency gains should be linked to the Council’s pledges and Cabinet’s priorities.

The value for money assessment process should identify how efficiencies contribute towards improving value for money.

Workforce planning, HR policies and strategies contain plans for productivity improvement.

ICT and e-government plans and strategies identify efficiency improvements in their business cases.

The “Think Customer” programme identifies and quantifies the efficiency gains it has achieved/planned.

The corporate procurement strategy identifies efficiency targets.

· Programme and Project Management

Capital and other projects contain explicit efficiency targets in their business cases.

· Staff Participation

Staff have the confidence to suggest efficiencies relating to both their own area of work and to any other area of the Council and get feedback on their suggestions. 

Staff are encouraged to identify and publicise efficiencies which have taken / are taking place and understand that efficiencies do not always have to release cash.

· Disseminating Good Practice

Learning from others and disseminating good practice to others.

Encouraging all staff to identify areas of good practice and to share and publicise them both within and outside the Council.

· Evidence

Sound evidence of efficiencies achieved is gathered and retained in an easily accessible format.

ALAN WESTWOOD

Strategic Director of Customer and Support Services

