BUDGET AND EFFICIENCY CABINET WORKING GROUP
23rd January, 2006

Meeting commenced:
3.30 p.m.
"
ended:
4.45 p.m.
PRESENT:
Councillor David Lancaster - in the Chair

Councillors Antrobus, Connor, Devine, Hinds and McIntyre



J. Willis - Chief Executive




A. Westwood - Strategic Director of Customer and Support Services




J. Spink - Head of Finance




M. Sykes - Strategic Director of Housing and Planning




B. Osborne - Head of Housing 




C. Findley - Head of Planning and Building Control




N. Dickens - Principal Group Accountant (Accountancy Outstationed



Team)



M. Relph - Senior Committee Administrator

	
	
	ACTION



	1.
	APOLOGIES FOR ABSENCE

An apology for absence was submitted on behalf of Councillor John Merry.
	

	2.
	HOUSING AND PLANNING - SAVINGS PROPOSALS
Submitted a summary of proposed savings in respect of the Housing and Planning Directorate.

Councillor David Lancaster commented that further savings had to be made by all Directorates, to ensure that the increase in the Council Tax levied did not exceed 3%.  He added that consideration of these additional savings would be made at the meeting with all Lead Members to be held on 24th January, 2006.

AGREED:
THAT the summary be noted.


	

	3.
	2006/07 CAPITAL PROGRAMME
The Strategic Director of Customer and Support Services submitted a report detailing the proposed Capital Programme 2006/07.

Malcolm Sykes said there was a need to ensure that match funding for key projects in regeneration areas were secured within the capital programme.

Councillor David Lancaster said there was a need for the Group to be fully briefed on Section 106 grants and their impact on the Capital Programme.

AGREED:
THAT the report be noted; and that consideration be given to it in due course.
	J. Spink/C. Findley



	4.
	2006/07 REVENUE BUDGET PROCESS
The Strategic Director of Customer and Support Services submitted a report outlining the 2006/07 Revenue Budget Process.

AGREED:
THAT the report to form part of the discussions to be held with Lead Members on 24th January, 2006.
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