BRIEFING PAPER 

VISIT TO KNOWSLEY MBC – BEACON COUNCIL STATUS FOR INTEGRATED CHILDREN’S SERVICES 

On 13 October 2005 Councillor Gray, Councillor Pooley and Amanda Carbery (Scrutiny Support Officer) attended a Beacon Council Open day for Knowsley’s Integrated Children’s Services.

The following are key messages from the day:-

Key features of Knowsley’s Beacon Status:-

· Children and young people matter


· Big vision

· Ability to take risks

· Can do culture

· Staff commitment

· Joint posts

· Cabinet and PCT joint meetings

· Area partnerships with schools at the heart

· Consultation with children and young people

· Production of a children and young people plan well before this was made a requirement by the Government

Children’s Services are delivered through area partnerships which have 3 fundamental elements:-

· Schools are at the heart of the Partnerships and are chaired by headteachers

· There is a focus on area needs – each area partnership has a profile which gives a breakdown of the population of children and young people in the area, age range of the population, and key data relating to the five outcomes examples given included:-

Safe – number of calls to the police concerning juvenile disturbances,  number of children who live in a household where there is substance misuse, no of children who witnessed incidents of reported domestic violence, number of children excluded from school etc

Healthy – immunisation rates for the area, obesity levels among children, numbers of teenage pregnancies, average no of decayed, missing or filled teeth in children under 5

Learning – Percentage of pupils achieving 5+ GCSE’s A* -, results for Key stage 2 in Maths and English, number of pupils with Special Eductational Needs Statement and numbers with Special needs but do not have a statement

· Services are wrapped around the area priorities

Knowsley places great emphasis on early intervention which was demonstrated by the fact that they have trailblazer status for the Information Sharing and Assessment Programme and are a pilot for the common assessment framework from September 2005.

Amanda Carbery

Scrutiny Support Officer

26 October 2005

Summary of the notes made by Councillor Pooley from the visit

Knowsley is divided into three areas , each individually managed.

North 12,000 children   Central  19,000 children    South 13,000 children

However, the ethos of the services is based on the schools, ( the only place the children can be observed daily), and their close relationship with other services - medical, dental, police, connexions, community services, youth services, sure-start and parents/guardians/corporate parents.

This has produced a closely integrated service, culminating in the ongoing creation of a complete information computer file for each child up to the age of 19, on two levels. The first giving  basic details, name, address, birthdate, schools, parents, doctor, dentist, other contact workers, the second (accessible only for concerned intervention), medical, school,  social history. The files are constantly updated at every intervention and mile-stone, but not used as a contact notepad.

They work on the Knowsley Nine, which equates to the Salford Seven.

They have taken great care to ensure that there is very little duplication of effort, and accurate data is produced and distributed, and they expect improvements at every report.  They do much service training, which allows broad approaches to problems, and because the Agencies mix the operators are personally known to each other, with obvious benefits. I found the people who lectured, and who I spoke to, remarkably direct, and up-to-date with their operation.

Councillor John Pooley

