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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.7.

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 1st October 2008


	TITLE:        CAPITAL MONITORING 2008/09

	RECOMMENDATION :

Members are requested to review the current position regarding the 2008/09 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2008/09 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 3rd September 2008
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2008/09 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2008/09 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



REPORT DETAILS

1. INTRODUCTION

1.1 At the meeting of the Budget Scrutiny Committee on the 3rd September 2008 members were informed that the current capital programme for 2008/09 was £115.814m with capital funding amounting to £113.796m, comprising assumed internal funding of £38.618m and estimated external funding of £75.178m, giving a shortfall in resources of £2.018m.

1.2 This report now advises members of recent developments regarding funding the 2008/09 capital programme.
2.  
2008/09 CAPITAL PROGRAMME
2.1
Review of Capital Programme
· Members will appreciate from previous monitoring reports that there has been  a review of the capital programme undertaken during June and July .

2.2  Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	August
2008 
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	5.491
	5.440
	(0.051)
	

	Unsupported Borrowing
	33.547
	33.373
	(0.174)
	Reduction in footpath investment

	RCCO 
	0.290
	0.374
	0.084
	Overspend at Little Hulton Library being funded by CH &SC

	Capital receipts
	(0.710)
	(1.243)
	(0.533)
	Langworthy Hotel slipped and reduction in selling price of The Withies

	Subtotal – Internal resources
	38.618
	37.944
	(0.674)
	

	Grants
	73.660
	70.685
	(2.975)
	URC Business Plan and Media City slipped to 09/10


	Other Contributions
	1.518
	0.965
	(0.553)
	White Meadows slipped 

	Subtotal – External resources
	75.178
	71.650
	(3.528)
	

	Total Resources
	113.796
	109.594
	(4.202)
	


Programme
	
	August
2008
	This Month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private Sector Housing
	30.621
	30.621
	0.000
	

	Public Sector Housing
	12.100
	12.100
	0.000
	

	Children's Services
	19.780
	19.880
	0.100
	Special schools capital - Moorside

	Highways
	6.111
	6.111
	0.000
	

	Community, Health And Social Care
	5.395
	4.806
	(0.589)
	White Meadows, Granville slipped

to 2009/10. 

	Environmental services
	2.799
	3.172
	0.373
	S106 schemes

	Customer and Support Services
	2.970
	2.970
	0.000
	

	Chief Executives
	21.054
	18.928
	(2.126)
	Media City, URC slipped to 2009/10

	Planning Services
	14.984
	14.187
	(0.797)
	Agecroft Road/Lumms Lane already included 

	Total Programme
	115.814
	112.775 
	(3.039)
	

	 
	
	
	
	

	Surplus/(Shortfall)
	(2.018)
	(3.181)
	(1.163)
	


Comments on Programme adjustments
2.3   Two programmes relating to Chief Executives have slipped to 2009/10 and two from Community Health and Social Care resulting in a reduction in the 2008/09 programme of £2.715m.
Comments on Resources adjustments
2.5
Apart from the resource adjustments arising from the review referred to earlier, there has been a further reduction in estimated capital receipts of £0.523m .

Children’s Services – Capital Commitments 

2.6 Capital funding for 2009/10 onwards will need to accommodate the following    commitments for Children’s’ Services.
	Timing of use of Earmarked Receipts
	 
	2009/10
	2010/11
	2011/12
	2012/13
	Total

	 
	 
	£'000
	£'000
	£'000
	£'000
	 

	 
	 
	 
	 
	 
	 
	 

	Little Hulton Playing Field
	 
	577
	 
	 
	 
	577

	 
	 
	 
	 
	 
	 
	 

	Albion Playing Field
	 
	 
	380
	 
	1,620
	2,000

	 
	 
	 
	 
	 
	 
	 

	New Charlestown school
	 
	2,029
	3,045
	 
	 
	5,074

	 
	 
	 
	 
	 
	 
	 

	Seedley/Langworthy
	 
	1,733
	3,271
	 
	 
	5,004

	 
	 
	 
	 
	 
	 
	 

	St Lukes RC extension
	 
	200
	 
	 
	 
	200

	 
	 
	 
	 
	 
	 
	 

	Langworthy RC primary school
	 
	4,300
	500
	 
	 
	4,800

	 
	 
	 
	 
	 
	 
	 

	Lower Kersal Childrens Centre
	 
	300
	 
	 
	 
	300

	 
	 
	 
	 
	 
	 
	 

	Building Schools for the Future
	 
	432
	 
	 
	 
	432

	 
	 
	 
	 
	 
	 
	 

	Playing Fields strategy
	 
	 
	788
	803
	804
	2,395

	 
	 
	 
	 
	 
	 
	 

	Unallocated
	 
	194
	 
	 
	 
	194

	 
	 
	 
	 
	 
	 
	 

	Supported borrowing not used
	 
	 
	 
	 
	 
	 

	Hope High/Buile Hill
	 
	1,946
	 
	 
	 
	1,946

	 
	 
	 
	 
	 
	 
	 

	Total
	 
	11,711
	7,984
	803
	2,424
	22,922


3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of August.


Actual Spend Against Profile to 31 August  2008 
	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2007/08 Spend Profile
	Monthly profile
	Actual Spend to date
	2007/08 Spend Profile
	Monthly profile

	
	 
	£m
	£m
	£m
	£m
	£m
	£m

	
	Private sector housing
	30.621
	7.349
	12.759
	5.762
	-1.587
	-6.997

	
	Public sector housing
	12.100
	2.904
	5.042
	5.008
	2.104
	-0.034

	
	Children's Services
	19.880
	3.241
	8.283
	3.217
	-0.024
	-5.066

	
	Highways
	6.111
	0.978
	2.546
	1.748
	0.770
	-0.798

	
	Community, Health And Social Care
	4.806
	1.153
	2.003
	0.857
	-0.296
	-1.146

	
	Environmental Services
	3.172
	0.761
	1.322
	0.651
	-0.110
	-0.671

	
	Customer and Support Services
	2.970
	0.243
	1.238
	0.350
	0.107
	-0.888

	
	Chief Executives
	18.928
	2.228
	7.887
	0.568
	-1.660
	-7.319

	
	Planning Services
	14.187
	2.270
	5.911
	3.235
	0.965
	-2.676

	
	08/09 Programme Total
	112.775
	21.129
	46.990
	21.396
	0.267
	-25.594


4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2008/09 capital programme and confirm recommends to Cabinet that the current position continues to be monitored.

JOHN SPINK

CITY TREASURER

