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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 9

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON TUESDAY 30th OCTOBER 2007



	TITLE : CAPITAL MONITORING 2007/08

	RECOMMENDATION :

Members are requested to review the current position regarding the 2007/08 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2007/08 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 3rd October
2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2007/08 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2007/08 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1. INTRODUCTION

1.1 At the meeting of the Budget Scrutiny Committee on the 3rd October 2007 members were informed that the current capital programme for 2007/08 was £120.773m with capital funding amounting to £106.614m, comprising assumed internal funding of £35.428m and estimated external funding of £71.186m, giving a shortfall in resources of £14.159m.

1.2 This report now advises members of recent developments regarding funding the 2007/08 capital programme.
2.  
2007/08 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	Last Month
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	6.388 
	6.431 
	0.043 
	Contaminated land funding

	Unsupported Borrowing
	6.587 
	6.664 
	0.077 
	Rephasing Higher Broughton community hub offset by equal pay and enterprise xp adjustments

	RCCO 
	0.051 
	0.051 
	0.000 
	

	Capital receipts
	22.402 
	22.872 
	0.470 
	Better than expected auction results

	Subtotal – Internal resources
	35.428 
	36.018 
	0.590 
	

	Grants
	69.049 
	68.086 
	(0.963)
	Childrens Centre phase 2 surestart grant rephased to 2008/09.  Additional SSCF funding for private sector housing and CHSC 

	Other Contributions
	2.137 
	1.284 
	(0.853)
	Rephasing of Higher Broughton Community Hub partially offset by additional contributions on the Highways programme

	Subtotal – External resources
	71.186 
	69.370 
	(1.816)
	

	Total Resources
	106.614 
	105.388 
	(1.226)
	


Programme

	
	Last Month
	This Month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private Sector Housing
	38.087 
	38.330 
	0.243 
	Additional SSCF funding

	Public Sector Housing
	19.537 
	19.537 
	0.000 
	

	Children's Services
	16.668 
	15.558 
	(1.110)
	Rephasing of Children’s centres phase 2 and Primary review to 2008/09

	Highways
	5.853 
	5.449 
	(0.404)
	Adjustment to resources for Inner Relief Road and Cadishead Way

	Community, Health And Social Care
	5.133 
	5.300 
	0.167 
	Additional SSCF funding

	Environmental Services
	2.568 
	2.611 
	0.043 
	Contaminated land schemes

	Customer and Support Services
	3.174 
	5.132 
	1.958 
	Equal pay capitalisation and revision to enterprise XP forecast

	Chief Executives
	14.913 
	13.883 
	(1.030)
	Rephasing of City Academy site acquisition and Corporate Security Strategy

	Planning 
	14.840 
	9.237 
	(5.603)
	Rephasing of Higher Broughton Hub, Eccles Town centre, building maintenance, office moves and MBB canal phase 1

	Total Programme
	120.773 
	115.037 
	(5.736)
	

	
	
	
	
	

	Surplus/(Shortfall) of Resources in current year
	(14.159)
	(9.649)
	4.510 
	


Overall Position
2.2 Based on the current forecasts for expenditure and resources there is a shortfall of resources of £9.649m, which is an improvement of £4.510m on last month, but will require the use of prudential borrowing at the year end to balance the capital programme if additional capital receipts or other funding cannot be found.  This will incur interest charges in 2008/09 until capital receipts become available to repay the borrowing. 
Comments on Programme adjustments
2.3 The council has received a capitalisation directive from DCLG allowing £1.392m of equal pay costs to be accounted for as capital expenditure in 2007/08. 
2.4 A proportion of the Corporate Security Strategy has been rephased to 2008/09 as the expenditure in 2007/08 will be limited to design work only.

2.5 The office moves programme has been rephased due to the delay in relocating NPHL to new accommodation and the replacement building for Summerfield House still being assessed.  
2.6 British Waterways are unlikely to draw upon the temporary funding provided for in the programme for Manchester Bolton and Bury canal phase 1 as the works on the site are substantially complete.
2.7 The land purchases for the Inner Relief Road are now expected to be settled by March this year, with a shortfall in TSG resources of £0.341m.  This is currently provided for in the capital programme by assuming additional resources coming from GONW.  GONW have been sent the details of the shortfall in funding on the Inner Relief Road with a request for additional resources to cover the increased land purchase costs incurred.  If additional resources are not received the costs would fall to be met from the Council’s own resources.

Comments on Resources adjustment

2.8 Revisions to the Salford Shopping City receipt due in 2007/08 were offset by an increase in the forecast for land at Boysnope Wharf and a partial loan repayment by the Higher Broughton Partnership.  The overall Salford Shopping City receipt remains unchanged. 
2.9 At the auction on the 18th October the bids received were £0.545m over the original forecast amounts for the disposals at Orchard Mount, Greenbank and Clifford Street.   The forecast has been revised upwards to reflect the actual bids received.
2.10 The 2007/08 capital programme requires the use of £32.521m capital receipts.  Progress to date is as follows :-
	
	£m

	Brought forward from 2006/07

	5.570

	Completed to date this year
	2.368

	Total 
	7.938

	Grants due for 2006/07 to be paid in 2007/08 where capital receipts used temporarily instead
	1.415

	Total received to date
	9.353

	Minimum amount of capital receipts required to avoid use of prudential borrowing
	32.521

	Current forecast for further receipts this year
	13.519

	Shortfall on receipts
	9.649


2.11 The timing of the use of capital receipts earmarked for use by Children’s Services which are included in the capital receipts forecast or other expenditure funded by capital receipts slipped from the 2007/08 capital programme is as follows: -

	Timing of use of Earmarked Receipts
	2008/09
	2009/10
	2010/11
	Total

	Included in the capital receipts forecast
	£m
	£m
	£m
	£m

	
	
	
	
	

	Supported borrowing timing differences
	
	
	
	

	£8.673m
	
	
	
	

	Upfront Unitary charge payment for PFI 2
	3.625
	0.000
	0.000
	3.625

	Modernisation
	0.896
	0.000
	0.000
	0.896

	School Access 06-07 
	0.150
	0.000
	0.000
	0.150

	Westwood Park Thunderbird building  
	0.044
	0.000
	0.000
	0.044

	Primary Review other  
	0.405
	0.000
	0.000
	0.405

	Radclyffe & St Clements 
	0.302
	0.000
	0.000
	0.302

	Hope/ Buile 
	2.500
	0.000
	0.000
	2.500

	Other
	0.000
	0.751
	0.000
	0.751

	
	
	
	
	

	Portion of Greenwood playing field receipt 
	
	
	
	

	Dukesgate playing field (£0.500m in 2007/08)
	1.579
	0.000
	0.000
	1.579

	Playing field Little Hulton Catholic Primary school
	1.429
	0.000
	0.000
	1.429

	
	
	
	
	

	Kersal High School £6.345m
	
	
	
	

	Albion playing field 
	0.000
	0.000
	2.875
	2.875

	Primary review phase 2- new Charlestown school
	3.295
	0.000
	0.150
	3.445

	Walkden High School - acquisition of 2 residential properties 
	0.025
	0.000
	0.000
	0.025

	
	
	
	
	

	Oakwood High School 
	
	
	
	

	Contribution to St Lukes RC Primary school extension (£0.200m in 2007/08)
	
	
	
	

	New school Seedley/Langworthy/Weaste
	0.000
	0.300
	0.000
	0.300

	
	
	
	
	

	Radclyffe St Clements £2.3m
	
	
	
	

	(£1.215m on 2007/08)
	1.085
	0.000
	0.000
	1.085

	
	
	
	
	

	Other Slippage from the 2007/08 capital programme funded by capital receipts
	
	
	
	

	Academy site assembly 
	0.900
	0.000
	0.000
	0.900

	Corporate Security Strategy 
	0.300
	0.000
	0.000
	0.300

	Eccles Town Centre
	0.488
	0.000
	0.000
	0.488

	Building Maintenance
	0.270
	0.000
	0.000
	0.270

	MBB canal phase 1
	0.800
	0.000
	0.000
	0.800

	Office Moves
	0.800
	0.000
	0.000
	0.800

	
	
	
	
	

	Total committed capital receipts 
	18.893
	1.051
	3.025
	22.969


Capital funding plans for 2008/09 onwards will need to accommodate these commitments.

Capital receipts which were in the original capital programme plans for 2007/08 and which have slipped into 2008/09 total an estimated £23.7m.

Other Underlying Risks

2.12 There remain some potential cost increases from outstanding Lands Tribunal hearings.  The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre.  
3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of September.


Actual Spend Against Profile to 30th September 2007

	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2006/07 Spend Profile
	Monthly profile
	Actual Spend to date
	2006/07 Spend Profile
	Monthly profile

	
	 
	£m
	£m
	£m
	£m
	£m
	£m

	
	Private Sector Housing
	38.330
	11.116
	19.165
	9.885
	-1.231
	-9.280

	
	Public Sector Housing
	19.537
	5.666
	9.769
	5.007
	-0.659
	-4.762

	
	Children's Services
	15.558
	4.318
	7.779
	5.691
	1.373
	-2.088

	
	Highways
	5.449
	1.580
	2.725
	1.178
	-0.402
	-1.547

	
	Community, Health And Social Care
	5.300
	1.326
	2.650
	1.381
	0.055
	-1.269

	
	Environmental Services
	2.611
	0.737
	1.306
	0.267
	-0.470
	-1.039

	
	Customer and Support Services
	5.132
	1.488
	2.566
	0.171
	-1.317
	-2.395

	
	Chief Executives
	13.883
	3.542
	6.942
	2.196
	-1.346
	-4.746

	
	Planning 
	9.237
	2.769
	4.619
	3.348
	0.579
	-1.271

	
	07/08 Programme Total
	115.037
	32.541
	57.519
	29.124
	-3.417
	-28.395


4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2007/08 capital programme and confirm recommends to Cabinet that the current position continues to be monitored.

JOHN SPINK

CITY TREASURER







