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	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 3rd December 2008


	TITLE:        CAPITAL MONITORING 2008/09

	RECOMMENDATION :

Members are requested to review the current position regarding the 2008/09 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2008/09 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 5th November 2008
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2008/09 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2008/09 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 5thNovember 2008 members were informed that the current capital programme for 2008/09 was £115.239m with capital funding amounting to £111.560m, comprising assumed internal funding of £38.415m and estimated external funding of £73.415m, giving a shortfall in resources of £3.679m.

This report now advises members of recent developments regarding the 2008/09 capital programme.
2.  
2008/09 Capital Programme
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in November 2008:-   
Programme
	
	October
2008
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing
	31.121
	31.121 
	0.000 
	

	Public Sector Housing
	14.054
	14.054 
	0.000 
	

	Children's Services
	19.750
	20.518 
	0.768 
	See note 1

	Highways
	6.111
	6.111 
	0.000 
	

	Community, Health And Social Care
	4.896
	4.896 
	0.000 
	

	Environmental services
	3.172
	3.474 
	0.302 
	See note 2

	Customer and Support Services
	2.970
	2.970 
	0.000 
	

	Chief Executives
	24.928
	23.664 
	(1.264)
	Part of the payment to Metrolink has now slipped to 2009/10

	Sustainable Regeneration
	8.237
	8.284 
	0.047 
	

	Total Programme
	115.239 
	115.092 
	(0.147)
	


Resources
	
	October

2008 
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	5.934 
	5.584 
	(0.350)
	Schools modernisation slipped to 2009/10

	Unsupported Borrowing
	33.083 
	33.083 
	0.000 
	

	RCCO 
	0.596 
	0.751 
	0.155 
	Relocation of Youth Offending Team

	Capital receipts
	(1.198)
	(1.602)
	(0.404)
	See note 3

	Subtotal - Internal resources
	38.415 
	37.816 
	(0.599)
	

	Grants
	72.280 
	72.519 
	0.239 
	See note 4

	Other Contributions
	0.865 
	0.865 
	0.000 
	

	Subtotal - External resources
	73.145 
	73.384 
	0.239 
	

	Total Resources
	111.560 
	111.200 
	(0.360)
	

	
	
	
	
	

	Surplus/(Shortfall)
	(3.679)
	(3.892)
	(0.213)
	


Comments on Programme adjustments

There have been the following adjustments to the capital programme of
Note 1 - Children’s Services

· An increase in the budget for Children’s Centres Phase 3 of £840,000 which is being funded by extended schools grant early years capital grant.
· The re-location of the Youth Offending Team, costing £172,000, has been added to the programme, which will be funded from a revenue contribution to capital and the office moves budget.
· £350,000 of the budget for the modernisation of schools will now be spent in 2009/10 and not 2008/09.
Note 2 – Environment
· Section106 monies totalling £162,000 are to be used for the enhancement of Clifton Country Park and Oakwood Park Recreation Area.
· £140,000 has been transferred from Chief Executive’s budget, allocated to the Salford West Action Plan, for the preservation of Old Warke Dam.
Comments on Resources adjustments
Note 3 – Capital Receipts
There is a reduction of £404,000 in capital receipts because of the reduction in the expected income from the sale of council houses due to the economic climate.

Note 4 - Grants

Grant funding has been received from NDC for a Neighbourhood Response scheme and Supporting Local Business and from NWDA for the Salford Innovation Park.  Children’s Centres Phase 3 have also received grants totalling £840,000 however, grant funding from NWDA for the Metro link to Media City will not be required until 2009/2010.

Children’s Services – Capital Commitments 
The following table shows the amount of capital receipts which will be required to complete capital projects which are already committed within Children’s Services Directorate.
	Timing of use of Earmarked Receipts
	2009/10

 £’000
	2010/11

£’000
	2011/12
£’000
	2012/14
£’000
	Total
£’000

	Albion Playing Field
	80
	
	
	1,920
	2,000

	Wheatersfield School
	301
	1,335
	
	
	1,636

	Seedley/Langworthy
	2,922
	2,231
	
	
	5,153

	St Lukes RC Extension
	200
	
	
	
	200

	Langworthy RC Primary School
	3,660
	1,000
	500
	
	5,160

	Children’s Centre
	600
	
	
	
	600

	Building Schools for the Future
	5,336
	11,685
	5,843
	
	22,864

	Land & Property acquired for BSF
	350
	
	
	320
	670

	BSF – ICT Hardware and Software
	803
	
	2,000
	5,000
	7,803

	ICT in Schools
	561
	
	
	
	561

	Modernisation Programme
	350
	
	
	
	350

	Supported Borrowing not used Hope High/Buile Hill
	1,946
	
	
	
	1,946

	Total
	17,109
	16,251
	8,343
	7,240
	48,943


3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of October.

Actual Spend Against Profile to 31 October 2008 
	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2007/08 Spend Profile
	Monthly profile
	Actual Spend to date
	2007/08 Spend Profile
	Monthly profile

	
	
	
	
	
	
	
	

	
	Private sector housing
	31.121
	11.204
	18.154
	12.482
	1.278
	-5.672

	
	Public sector housing
	14.054
	5.059
	8.198
	6.395
	1.336
	-1.803

	
	Children's Services
	20.518
	11.466
	11.969
	12.295
	0.829
	0.326

	
	Highways
	6.111
	2.200
	3.565
	2.271
	0.071
	-1.294

	
	Community, Health And Social Care
	4.896
	1.763
	2.856
	1.102
	-0.661
	-1.754

	
	Environmental Services
	3.474
	1.251
	2.027
	0.860
	-0.391
	-1.167

	
	Customer and Support Services
	2.970
	0.365
	1.733
	0.832
	0.467
	-0.901

	
	Chief Executives
	23.664
	10.464
	13.804
	8.069
	-2.395
	-5.735

	
	Planning Services
	8.284
	2.982
	4.832
	4.610
	1.628
	-0.222

	
	07/08 Programme Total
	115.092
	46.754
	67.137
	48.916
	2.162
	-18.221


4 Recommendation
Members are requested to review the current position regarding the 2008/09 capital programme and confirm recommends to Cabinet, that the current position continues to be monitored.
JOHN SPINK
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