Appendix 10

RISK ASSESSMENT OF REQUIREMENT FOR BALANCES 2008/09

	Amount £000’s
	Area of Expenditure
	Explanation of Risk /Justification for Reserves 

2008/09

	500
	Housing Repairs 
	Through the first four months of the year the HRA has to support repairs across the whole City but managed by two separate organisations, which will require managing to ensure expenditure is tailored to resources and not demand.

	300
	Stock Options Transfer
	If transfer were delayed there would be additional set up costs in the period.

	500
	Stock Options PFI
	Delays in submitting the Outline Business Case for PFI could incur additional costs.

	1,300
	Total
	


Whilst the table above would suggest that a minimum level of reserves of £1.3m should be held there are some mitigating factors that can be offset against this position, as illustrated in the table below :-

	Amount £000’s
	Area of Expenditure
	Explanation of Risk /Justification for Reserves 

2008/09

	-1,000
	Loan Charge Interest
	If transfer did not occur at the end of July 2008 then through a later date the current loss of subsidy compared to loan charges would be removed from the HRA and the call upon balances.

	-200
	NPHL Management Fee
	As NPHL starts to wind down there could be various underspends on parts of the Management Fee that will need to be returned to the Council as part of the winding up exercise. 

	-100
	Dwelling Rents
	A slowing down of the number of right to buys as tenants wait for their homes to be made decent.

	-1,300
	Total
	


The above shows the position of the HRA is currently a holding position pending transfer when a lot of the above will be negated following it. If transfer were delayed then although there would be additional management costs for NPHL this would be offset by extra rental income, the financial risks above relating to transfer are those arising outside normal housing management activities and are discrete on offs.
The above position for balances will not be acceptable for future years as these will be required for routine risk management for the HRA following stabilisation post transfer.

