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	TITLE:        CAPITAL OUTTURN 2009/10


	RECOMMENDATION :

Members are requested to review the outturn position regarding the 2009/10 capital programme.


	EXECUTIVE SUMMARY :

The report provides details of the outturn position of the 2009/10 capital programme.


	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 03 March  2010
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	LEGAL ADVICE OBTAINED :      Not Applicable

	 FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.

WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
The capital programme for 2009/10, which was approved on the 18 February 2009, was £122.385m, funded by supported borrowing and invest to save of £14.652m, estimated external funding of £74.426m and unsupported borrowing of £33.954m
At the meeting of the Budget Scrutiny Committee on 3 March 2010, members were informed that the current capital programme for 2009/10 was £119.061m, funded by supported borrowing and invest to save borrowing of £8.190m, estimated external funding of £83.842m and unsupported borrowing of £27.029m.
This report provides the final update on the programme, the outturn position for 2009/10.
2.  
2009/10 Capital Programme 
Programme
	
	Previously
Reported
	Outturn
	Variation

	
	£m
	£m
	£m

	Private Sector Housing


	25.090 
	25.947
	0.857

	Public Sector Housing


	13.811 
	13.319 
	(0.492) 

	Highways 

	6.146 
	5.516 
	(0.630)

	Sustainable Regeneration

	33.960 
	35.529


	1.569

	Children's Services


	18.071 
	19.680 
	1.609

	Environmental services

	2.337 
	2.853 
	0.516 

	Community, Health And Social Care
	9.830 
	9.649 
	(0.181)

	Crime and Disorder


	1.200 
	1.273 
	0.073

	Property

	1.873 
	2.096 
	0.223

	Customer and Support Services
	6.743 
	6.432  
	(0.311) 

	Total Programme


	119.061 
	122.294 
	3.233


Resources
	
	Previously
Reported
	Outturn
	Variation

	
	£m
	£m
	£m

	Supported Borrowing
	3.544 
	3.075 
	(0.469)

	Self Financing Borrowing


	4.418 
	4.987 
	0.569

	Unsupported Borrowing


	27.029 
	31.506 
	4.477

	Revenue Contribution to Capital

	0.228 
	0.000 
	(0.228) 

	Subtotal - Internal resources

	35.219 
	39.568 
	4.349

	Grants


	81.710 
	79.866 
	(1.844)

	Other Contributions


	2.132 
	2.860 
	0.728

	Subtotal - External resources
	83.842 
	82.726 
	(1.116)

	
	
	
	

	Total Resources

	119.061
	122.294
	3.233


Comments on Programme and Resources adjustments
Private Sector Housing
· Funding of the New Broughton rescue package by unsupported borrowing
Public Sector Housing
· Spend on Pendleton PFI has slipped to 2010/11.

Highways

· Highway repairs delayed due to the adverse weather in January and February have slipped to 2010/11.
· Funded detrunking work on the A580, was included in the 09/10 programme but work has not yet commenced.

Sustainable Regeneration

· URC – Funding of rolling stock for the Metro link to Media City, previously programmed for 2010/11 took place in March 2010.
· Preparatory work for Barton Stadium, previously expected in 2010/11, was brought forward to 2009/10.
· Both of the above have been funded by additional unsupported borrowing.

Children’s Services

· Spend on the funded Playbuilder scheme was accelerated in 2009/10.
· Building Schools for the Future -The purchase of the Wardley site, funded from unsupported borrowing, completed sooner than anticipated.

· Adverse weather, delayed work on building projects, resulting in slippage of  the spend to 2010/11.
Children’s Social Care 

· Work on Barton Moss Young Offenders Institution was accelerated in 2009/10.  This project is fully funded.
Environment

· A change in the programme to include the purchase of wheeled bins and vehicles, funded from self-financing borrowing.
Community Health & Social Care

· Funded work on Ordsall Hall was below budget.
Crime and Disorder

· A change to the programme to include a Safer Stronger Communities grant.

Property
· Office moves previously expected to slip to 2010/11 were achieved in 2009/10.
Customer and Support Services

· The total budget for the capitalisation of equal pay costs was not required.









4    Recommendation
Members are requested to review the outturn position regarding the 2009/10 capital programme. 
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