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REPORT OF THE CITY TREASURER

TO BUDGET SCRUTINY COMMITTEE ON WEDNESDAY 2 JULY 2008

TITLE:  REVENUE BUDGET 2007/08: OUTTURN

RECOMMENDATIONS: 
Members are invited to consider and comment on the contents of the report

EXECUTIVE SUMMARY: The report provides details of the 2007/08 outturn.  

BACKGROUND DOCUMENTS: Service budget monitoring reports to lead members, statement of accounts 2007/08 (available for public inspection)


CONTACT OFFICERS: 

Chris Hesketh, tel. 793 2668 chris.hesketh@salford.gov.uk
Phil Prady, tel. 793 3245 phil.prady@salford.gov.uk

ASSESSMENT OF RISK: Low.  The risk of uncovering further unforeseen calls on the 2007/08 budget is now negligible.  


SOURCE OF FUNDING: Revenue resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance division of Customer and Support Services.


WARD(S) TO WHICH REPORT RELATE(S):      None specifically


KEY COUNCIL POLICIES: 2007/08 revenue budget; budget strategy; medium term financial strategy

Report Detail
1 Introduction 

1.1 Last month, members received a report on the provisional outturn for services for 2007/08.  This showed a £62,000 overspend against the revised budget for services, as shown below.
	Table a: directorate over/(under)spends against revised budget

	 
	Provisional outturn variance
	 

	 
	£000
	 

	Chief Executive's
	(20)
	underspend

	Children's
	(12)
	underspend

	Community Health & Social Care
	(156)
	underspend

	Customer & Support
	(310)
	underspend

	Environment
	0
	

	Housing & Planning
	500 
	overspend

	 
	2
	overspend*

	Precepts & charges
	60
	overspend

	Capital financing
	0
	

	
	62
	overspend


*This sub-total was erroneously reported as an underspend of £36,000 last month: other figures and the total were correct.
1.2 Accountants have continued to work on 2007/08 figures.  The final outturn position, including corporate items and reserves, has now been calculated.

1.3 The statement of accounts for 2007/08 was signed by the City Treasurer on 23 June 2008 and is scheduled for discussion and approval by Audit & Accounts Committee on 30 June 2008.

2      Final outturn
2.1 The following additional variations have been identified.
	Table b: variations from the revised budget to the outturn position

	
	Variation 

£000
	

	Council tax court cost income - 'windfall' income through catching up in 2007/08 on the backlog of court cases resulting from delays following the implementation of a new computer system in 2005/06.
	(400)
	Favourable

	Housing and Planning reduction in the level of capitalised salaries and continuation of the reduction of building control planning fees
	500
	Unfavourable

	Continued underspend on Community Committees budget allocations to be transferred to 2008/09
	(400)
	Favourable

	Various financing adjustments including increased capitalisations, NNDR reductions in rateable value, reduction in the reported shortfall in LPSA reward grant, de minimis capital receipts.
	(300)
	Favourable

	Capital Financing - improved performance on budgeted levels of investment income and interest payments .  
	(400)
	Favourable

	Net operating expenditure underspend
	(1,000)
	Favourable

	Less than anticipated shortfall in Local Authority Business Growth Incentive Scheme Grant due to the Governments announcement of additional funding for the years 2005/06 and 2006/07
	(500)
	Favourable

	Minor variations
	100
	Unfavourable

	Net surplus
	(1,400)
	Favourable

	
	
	


2.2 The net surplus has been used to improve the overall reserve position.
3.
Conclusions
3.1 The 2007/08 budget monitoring exercise has been successful in allowing the early identification of adverse variations against the budget.  This allows directorates to plan appropriate measures to contain expenditure within budget.

3.2 A number of late favourable variations have been identified, strengthening the Council’s reserve position.
4.      Recommendations  

4.1  Members are invited to consider and comment on the contents of the report.
John Spink

City Treasurer







