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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 8

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 2nd JULY 2008


	TITLE:        CAPITAL MONITORING 2008/09

	RECOMMENDATION :

Members are requested to review the current position regarding the 2008/09 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2008/09 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 4 June 2008
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2008/09 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2008/09 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



REPORT DETAILS

1. INTRODUCTION

1.1 At the meeting of the Budget Scrutiny Committee on the 4th June 2008 members were informed that the current capital programme for 2008/09 was £115.242m with capital funding amounting to £101.077m, comprising assumed internal funding of £31.340m and estimated external funding of £69.737m, giving a shortfall in resources of £14.165m.

1.2 This report now advises members of recent developments regarding funding the 2008/09 capital programme.
2.  
2008/09 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	Capital

Programme
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	4.939 
	5.303 
	0.364 
	Highways overspent in 07/08



	Unsupported Borrowing
	5.100 
	16.663 
	11.563 
	£11m transferred from capital

receipts

	RCCO 
	0.239 
	0.290 
	0.051 
	CH + SC – Granville House

	Capital receipts
	23.290 
	10.437 
	(12.853)
	£11m transferred to unsupported borrowing

	Subtotal – Internal resources
	33.568 
	32.693 
	(0.875)
	

	Grants
	68.005 
	67.245 
	(0.760)
	Monitoring adjustments


	Other Contributions
	1.732 
	1.518 
	(0.214)
	Monitoring adjustments


	Subtotal – External resources
	69.737 
	68.763 
	(0.974)
	

	Total Resources
	103.305 
	101.456 
	(1.849)
	


Programme
	
	Capital

Programme
	This Month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private Sector Housing
	29.356
	31.064 
	1.708 
	Housing slippage from 2007/08

	Public Sector Housing
	13.700
	13.466 
	(0.234)
	Balancing the programme over two years.

	Children's Services
	22.482
	23.856 
	1.374 
	Dukesgate reduced by 300k, DFC reduced by 871k

	Highways
	5.860
	6.111 
	0.251 
	Manchester/Salford Inner Relief Road slipped for 07/08

	Community, Health And Social Care
	4.181
	6.712 
	2.531 
	Eccles Library transferred from

Planning and slippage from 07/08.

	Environmental services
	1.636
	3.031 
	1.395 
	S106 and capital receipt schemes transferred from 07/08.

	Customer and Support Services
	1.956
	1.970 
	0.014 
	Upgrading IT training rooms

	Chief Executives
	21.022
	23.210 
	2.188 
	Salford West AP capital receipts

Slipped from 07/08, Liverpool Rd Eccles  trans from Planning

	Planning Services
	15.049
	13.558 
	(1.491)
	Eccles Library transferred to

CH & SC

	Total Programme
	115.242 
	122.978 
	7.736 
	

	 
	
	
	
	

	Surplus/(Shortfall)
	(11.937)
	(21.522)
	(9.585)
	


Comments on Programme adjustments

2.2 The Private Sector Housing programme has a good level of over programming but all resources will be used and no slippage is likely. 
2.3 It is expected that all funding will be utilised in the Public Sector Housing programme.
2.4 A number of CH & SC schemes have slipped from 2007/08 to 2008/09.
2.5 The expenditure on crane repainting and Higher Broughton Community Hub has been moved from 2007/08
Comments on Resources adjustment

2.6 The capital receipts forecast for 2008/09 has been reduced by £10.625m but it is expected that £8.3m will be received from Tesco for Salford Shopping City in 2008/09.
2.7 It is expected that the disposals of Ontario Basin and Wilburn will not now take place in 2008/09 due to the current economic climate.
2.8 Right to Buy receipts are forecast to be £1.344m in 2008/09.  The disposals of Boysnope Wharf and St Marks Lane should take place in 2008/09. 
2.9 The 2008/09 capital programme requires the use of £31.959m capital receipts.  Progress to date is as follows :-
	
	£m

	Brought forward from 2007/08

	(9.558)

	Completed to date this year
	1.086

	Total 
	(8.472)

	
	

	
	

	Minimum amount of capital receipts required to avoid use of prudential borrowing
	31.959

	Current forecast for further receipts this year
	18.909

	Shortfall on receipts
	(21.522)


Overall Position

2.10
Based on the current forecasts for expenditure and resources the shortfall of resources has 
increased from £11.937m to £21.522m
2.11
In the light of two major asset disposals no longer being expected during the current financial year and being deferred to 2009/10, a review of the capital programme is currently being undertaken to identify the scope to defer expenditure into 2009/10 and so bring the funding of the programme back into balance with the likely available resources.
3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of May.


Actual Spend Against Profile to 31 May 2008 
	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2007/08 Spend Profile
	Monthly profile
	Actual Spend to date
	2007/08 Spend Profile
	Monthly profile

	
	 
	£m
	£m
	£m
	£m
	£m
	£m

	
	Private sector housing
	31.064
	1.553
	5.177
	2.108
	0.555
	-3.069

	
	Public sector housing
	13.466
	0.673
	2.244
	0.998
	0.325
	-1.246

	
	Children's Services
	23.856
	1.193
	3.976
	0.417
	-0.776
	-3.559

	
	Highways
	6.111
	0.306
	1.019
	0.513
	0.207
	-0.506

	
	Community, Health And Social Care
	6.712
	0.621
	1.119
	0.212
	-0.409
	-0.907

	
	Environmental Services
	3.031
	0.152
	0.505
	0.096
	-0.056
	-0.409

	
	Customer and Support Services
	1.970
	0.001
	0.328
	0.151
	0.150
	-0.177

	
	Chief Executives
	23.210
	0.812
	3.868
	-0.037
	-0.849
	-3.905

	
	Planning Services
	13.558
	0.678
	2.260
	0.803
	0.125
	-1.457

	
	08/09 Programme Total
	122.978
	5.987
	20.496
	5.261
	-0.726
	-15.235


4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2008/09 capital programme and confirm recommends to Cabinet that the current position continues to be monitored.

JOHN SPINK

CITY TREASURER







