	
PART 1

(OPEN TO THE PUBLIC)
	ITEM No. 10




REPORT OF THE CITY TREASURER

TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY, 2ND JULY 2008

TITLE:  

    BUDGET CONSULTATION 2009/10

RECOMMENDATION: 


Members are asked to consider the proposals for the framework of the budget consultation process in relation to the 2009/10 budget and to recommend any amendments to further improve the process.


EXECUTIVE SUMMARY:

The report outlines the key elements for consultation with the public on the council’s spending priorities and budget proposals for 2009/10.


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:

Geoff Topping Tel. 793 3240 geoff.topping@salford.gov.uk 


ASSESSMENT OF RISK: 

Not applicable


SOURCE OF FUNDING: 

Revenue Resources


LEGAL ADVICE OBTAINED: 
Not applicable


FINANCIAL ADVICE OBTAINED: 


Report produced by City Treasurer.

WARD(S) TO WHICH REPORT RELATE (S) :      All wards


KEY COUNCIL POLICIES: 

Budget Strategy


1.
Introduction
1.1 
Proposals are currently being developed for the council’s budget consultation arrangements in relation to the 2008/09 budget. The proposals are outlined below and member’s views are welcomed on the approach.
2.
Budget Consultation 2008/09
2.1 
Following the public meeting held on 15th January 2008 questionnaires were sent to members of the public who attended the meeting to get their feedback on the arrangements for and the effectiveness of the meeting. Eight responses were received which included a number of suggestions to improve the process for the future. The main issues raised were:
· The Civic Centre was a suitable venue 

· The meeting should start at 7 p.m. rather than 6 p.m. 

· The budget presentations were clear and useful

· More information should be made available at the start or in advance of the meeting

· The format of the question and answer session was appropriate and provided most people with the opportunity to ask questions

· Limit the number of questions from an individual

· Encourage questions to be submitted in advance

· Make presentations available via computers in libraries

· Provide simple refreshments


Full details of the responses are included at Appendix 1.

3. Budget Consultation 2009/10

3.1 For the last three years the “Big Listening” consultation group has been the main element of the consultation process and has resulted in increasing the number of responses to budget consultation questionnaires. Last year 1163 responses were received with a response rate of 17%. In view of the relative success of this method of it is proposed that the “Big Listening” consultation is a key element of the framework for 2009/10.

3.2
The Big Listening is a joint consultation initiative with the PCT and is facilitated by MORI. The questionnaire used for 2008/09 is included at Appendix 2 and members views on the questions used and suggestions for improvements are welcomed. A review on local authority websites of the questionnaires used by some other authorities has been undertaken with most who do this type of consultation adopting a similar approach to Salford. 

3.3
The “Big Listening” survey will be conducted between 18th August and 19th September 2008 with results being available on 24th October 2008. It is proposed that the consultation outcomes will be reported to Budget Scrutiny Committee on 5th November 2008.

3.4
In addition to the “Big Listening” it is also planned similar to recent years to consult directly with members of community committees and other members of the public on the council’s consultation database. Last year 2590 questionnaires were issued and 82 responses were received (3% return rate). For consistency of reporting it would be appropriate to use similar questions to the “Big Listening”. 
3.5 
It is proposed that this consultation would take place during September/October 2008 so that results are available for consideration at the same time as the “Big Listening”.

3.6
In addition to consultation by post it is proposed to hold one public meeting in January 2009 at the Civic Centre to be held in the Salford Suite if possible.

3.7 It is also proposed to use the council’s website to give the public the opportunity to give their views on spending plans. The attached questionnaire would be used as an on-line form for the public.

3.8 
Discussions are taking place with the youth service about consulting with young people on the council’s budget. It is proposed that this will be via the Children and Young People Partnership Board or area-based Youth Forums. Details will be developed over the next two months.
3.9 It is also proposed to include consultation with other representative groups for example the Older Persons Forum with the assistance of colleagues in the Community Health and Social Care directorate.

3.10 In order to publicise the public meeting it is proposed to place an advertisement in the Advertiser in December2008.
4. Alternative approach to Budget Consultation

4.1 An alternative approach undertaken by a number of councils (mainly districts) is a tool called Simalto modelling which is marketed by that organisation. It can be undertaken with face to face interviews or via the website or a combination. It basically seeks the views of members of the public on a relatively specific range of spending options and ranking them in a priority order. The questionnaires would take around 45 minutes to complete. An example of the type of issues that could be included is shown at Appendix 3. This is a far more complex process but could provide a more detailed analysis of resident’s views. The cost of commissioning such an approach would be between £10,000 and £15,000. Member’s views are requested on whether this type of approach should be investigated further.
John Spink

City Treasurer
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