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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.9

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 2 September 2009


	TITLE:        CAPITAL MONITORING 2009/10


	RECOMMENDATION :

Members are requested to review the current position regarding the 2009/10 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2009/10 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 1 July 2009
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2009/10 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2009/10 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 1 July 2009, members were informed that the current capital programme for 2009/10 was £137.834m, funded by estimated internal funding of £14.847m, estimated external funding of £88.731m and unsupported borrowing of £34.256m.
This report now advises members of recent developments regarding the 2009/10 capital programme 
2.  
2009/10 Capital Programme 
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in August 2009:-   

Programme
	
	June
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing
	27.443
	27.443
	0.000
	

	Public Sector Housing
	14.687
	14.687
	0.000
	

	Highways 
	9.250
	6.831
	(2.419)
	Note 1

	Sustainable Regeneration
	36.477
	33.564
	(2.913)
	Note 2

	Children's Services


	25.908
	24.287
	(1.621)
	Note 3


	Environmental services
	2.627
	2.790
	0.163
	Note 4

	Community, Health And Social Care
	10.571
	11.405
	0.834
	Note 5

	Property

	1.800
	1.800
	0.000
	

	Crime and Disorder

	2.870
	2.870
	0.000
	

	Customer and Support Services


	6.201
	6.201
	0.000
	

	Total Programme
	137.834
	131.878
	(5.956)
	


Resources
	
	June
2009 
	This Month
	Variation
	Comments 

	
	£m
	£m
	£m
	

	Supported Borrowing
	6.436 
	3.560 
	(2.876)
	Note 6

	Invest to save
	8.411 
	5.160 
	(3.251)
	Higher Broughton Hub moved to unsupported borrowing

	Unsupported Borrowing
	34.256 
	33.891 
	(0.365)
	Note 7

	Revenue Contribution to Capital
	0.000 
	0.012 
	0.012 
	

	Subtotal - Internal resources
	49.103 
	42.623 
	(6.480)
	

	Grants
	85.641 
	86.646 
	1.005 
	Increase in grant funding for Children’s Services and Environment.

	Other Contributions
	3.090 
	2.609 
	(0.481)
	Funding for SCL schemes amended from Other to Unsupported borrowing

	Subtotal - External resources
	88.731 
	89.255 
	0.524 
	

	
	
	
	
	

	Total Resources
	137.834 
	131.878 
	(5.956)
	


Comments on Programme adjustments
Overview
There have been the following adjustments to the capital programme 
Note 1 – Highways
· Two major grant funded schemes, Trinity Way and Cadishead Way are nearing completion and the budget has been reduced to reflect the forecast of final expenditure.
Note 2 – Sustainable Regeneration
· Building work on Higher Broughton Community Hub is not expected to start until April 2010 and the budget has now slipped to 2010/11.
Note 3 – Children’s Services
· Slippage of spend from 2009/10 to 2010/11, totalling £1.925m relating to Children’s Centres, Holy Family School and ICT Projects. A £274k grant has been received to refurbish the kitchen at Light Oaks School. 
Note 4 – Environment
· Playbuilder grant awarded for Cadishead Park and increase in budget for the visitor centre at Buile Hill Park.
Note 5 – Community Health & Social Care
· Increase in the grants received for White Meadows and St Georges.  Refurbishment of Worsley Area Housing Office to facilitate Salford Community Leisure’s move from Minerva House.  Spend on Eccles Library slipped from 2008/09.

Comments on Resources adjustments
Note 6 – Supported Borrowing
· Highways – Funding for Trinity Way (Inner Relief Road) no longer required in 2009/10.
· Children’s Services – Funding for VA school and modernisation programme changed from supported borrowing to grant funding.
Note 7 – Unsupported Borrowing
· Higher Broughton Community Hub – the start of the build has now slipped to 2010/11.

· A proportion of the spend on Holy Family School has slipped to 2010/11.

Capital Receipts

It is estimated that capital receipts of £6.052m will be received in 2009/10 and these will be used to repay unsupported borrowing taken out to finance the capital programme.
3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of July.

Actual Spend Against Profile to 31 July 2009 
	
	
	Expected spend to date
	
	Variance against

	 
	Programme
	2009/10 Spend Profile
	Monthly profile
	Actual Spend to date
	2009/10 Spend Profile
	Monthly profile

	
	£m
	£m
	£m
	£m
	£m
	£m

	Private sector housing
	27.443
	4.391
	9.148
	5.633
	1.242
	-3.515

	Public sector housing
	14.687
	0.734
	4.896
	1.996
	1.262
	-2.900

	Highways
	6.831
	1.093
	2.277
	1.167
	0.074
	-1.110

	Sustainable Regeneration
	33.564
	5.370
	11.188
	2.169
	-3.201
	-9.019

	Children's Services
	24.287
	3.886
	8.096
	2.809
	-1.077
	-5.287

	Environmental Services
	2.790
	0.446
	0.930
	0.355
	-0.091
	-0.575

	CH & SC
	11.405
	1.825
	3.802
	1.634
	-0.191
	-2.168

	Crime and Disorder
	1.800
	0.288
	0.600
	0.051
	-0.237
	-0.549

	Property
	2.870
	0.459
	0.957
	0.494
	0.035
	-0.463

	Customer & Support Services
	6.201
	0.992
	2.067
	0.050
	-0.942
	-2.017

	
	
	
	
	
	
	

	09/10 Programme Total
	131.878


	19.484
	43.961
	16.358
	-3.126
	-27.603


4    Recommendation
Members are requested to review the current position regarding the 2009/10 capital programme and confirm recommendations to Cabinet that the current position continues to be monitored.
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