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	TITLE:
 FEEDBACK FROM BUDGET SCRUTINY ON 1ST JULY 2009



	RECOMMENDATIONS:

Direct Schools Grant will be re-visited when the new funding formula is available.

Think Efficiency updates will be included in the revenue budget monitoring report


	EXECUTIVE SUMMARY: This report reviews the matters considered by Budget Scrutiny.

  Issues considered on 1st July were :-

Direct Schools Grant - 
Housing Revenue Account 2009/10
Revenue Budget 2009/10: Budget Monitoring 
Capital Budget Monitoring 2009/10 
Treasury Management - the annual review 



	BACKGROUND DOCUMENTS: Reports to Budget Scrutiny Committee

are published on SOLAR
(Available for public inspection)



	KEY DECISION:
NO 



	DETAILS:




	KEY COUNCIL POLICIES:  BUDGET STRATEGY

TREASURY MANAGEMENT


	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:



	ASSESSMENT OF RISK: Not applicable


	SOURCE OF FUNDING: Not applicable


	LEGAL IMPLICATIONS Supplied by
Not applicable


	FINANCIAL IMPLICATIONS Supplied by JOHN SPINK CITY TREASURER


	OTHER DIRECTORATES CONSULTED:



	CONTACT OFFICER: 
Peter Kidd, Scrutiny Support 
TEL. NO. 793 3322


	WARD(S) TO WHICH REPORT RELATE(S):  ALL WARDS



DETAILS 

Direct Schools Grant

Following a request from members at the last budget scrutiny meeting Paula Summerfield, Group Accountant, attended with a report on the Direct Schools Grant (DSG).
The report explained the basis of DSG, how it works and what it covers. The report also detailed the significant overspends on the 2008/09 budget in the area of Special Educational Needs (SEN) and the reasons why overspends have occurred.

The report goes on to examine the actions that have already been taken to address the overspends and the proposed actions to reduce future overspends.
Members raised several queries;
Although there is no specialist primary provision for Emotional Behavioural Difficulties (EBD).The directorate have tried to establish one. 

To what extent can the authority press for a better grant in future? The directorate is in discussions with the Department for Children Schools and Families (DCSF) about new formula for distributing and funding SEN. They would like to try and reflect the numbers of high cost pupils and how we can deal with that.
How many children attend provision in outside areas? Where possible we place children locally. There is a transport cost and often some accommodation cost this depends on need and the locality of the provision.
SEN provision outside Salford is mainly private.
The directorate is appointing a consultant to look in detail at some of the reasons where overspend has occurred. There is not the capacity within the service to be able to undertake this piece of work. The work will hopefully be completed in December.
Is the increase in SEN numbers genuine or are people pushing children to be statemented for different reasons, are the thresholds right? This is an issue for the consultant.

The increase in dyslexia and Attention-deficit/hyperactivity disorder (ADHD) is of concern, members asked for statistics which will be provided.
Members also asked for a clear definition of how EBD cases are identified.

Members were assured the SEN panel operates with rigour.
If the rate of increase of SEN continues at the current rate we will face a major problem. Members would like to see figures from other areas to confirm this is a nationwide problem.

Mainstream schools are not meeting needs, possibly because the children with SEN are not identified early enough, the issue of early intervention, support, advice and guidance available will be looked at by the consultant. 
How many pupils are placed and supported outside Salford, including faith places.

Anecdotal evidence suggests that a significant number of older children identified with SEN are children of migrant workers. Members asked if there is evidence to support this.
What control does the directorate have over schools? Regular checks are made and the outcomes of children monitored, the directorate challenge any school if it is found to be failing. 

Some areas fund SEN differently holding money centrally. In Salford funds are delegated to schools.
Everyone is CRB checked even volunteers. The money designated to pay for future CRB checks is additional funding.
The re-charge arrangement between authorities is up for review, the government could change the funding formula to better reflect the position. 

The closure of Royal Manchester Children’s Hospital and the opening of the new school arrangements at the new children’s hospital in Manchester will affect the budget; no one can be sure what the actual cost will be,

It is possible to challenge costs of outside placements, you can ask for a detailed breakdown but as long as it is within reason you must pay.

Members asked for updates to be included in the revenue budget monitoring reports and for a more detailed report on this area periodically, next in approximately six months. Members asked to be informed when the new funding formula is available.
Members believe this issue could be considered by Children Young People and Families Scrutiny. Scrutiny support will pass the request on.

Revenue Budget Monitoring

Geoff Topping, Assistant Director, presented this report. 

Accounting resources have been focused on finalising accounts. The Statement of Accounts has been reported to and approved by the Audit and Accounts Committee and is now subject to an external audit by the Audit Commission.
The report identifies areas of potential concern to look out for in the future.
There are issues around housing and planning which will be looked at in greater detail in the autumn.
Members would like to see a little detail on the DSG and some information on school deficits in future monitoring reports, along with information on the social services side of the Children’s Services directorate. 
Think Efficiency updates will be included in the monitoring report next time.
Fuel prices have improved gas is down 26% and Electricity down 23%, which means approx £1m saving.
There will be more comprehensive information on the impact of the new pay and grading structure in September.
Prudential indicators across reports looked different Geoff will check the graphs. 
Nigel Dickens will get details of urban vision charges to Cllr M. O'Neil. 
Housing Revenue Account (HRA) Balances

HRA balances should reach 3% which is in line with Audit Commission recommendation. Due to fortunate circumstances this position is better than originally forecast.
Members raised a query about the PFI cost identified at £1m this relates to the cost  incurred to get the PFI consortium on board, the cost is almost an invest to save issue , and is a necessary cost.
Members also asked about the surplus expected from NPHL it was confirmed that they are is pretty accurate.
Capital Budget Monitoring 
The current programme includes accelerated funding which is enabled to feed into programmes to meet existing commitments and to support delivery.

Members expressed concern about the level of unsupported borrowing which has increased again. It is very important to keep the capital programme going, it is   crucial for the city and for employment. At the moment the cost of borrowing is attractive and to stop the unsupported borrowing would cause greater concerns.
Accelerated funds will take time to impact on the economy it will be a number of Months before we see the outcomes.

Nigel reassured members that unsupported borrowing is needed to keep public sector housing developments going.
Members asked how we recoup money from the private sector housing developments. The council works with Partners to make developments work hopefully they sell off vacant properties to kick start the next stage of development, the benefit to the council is future council tax receipts. HMR acquisitions and block improvement money is used to subsidise the private sector, but we get better Housing and an increased council tax base.
Members queried the Higher Broughton hub design fees this is for funding advance planning, numerous redesigns are not an overspend but part of the project.
Members asked if we should not stop putting money in to the private sector, when in the current economic climate developers are stopping developments. The future is unknown and we do not recoup profits from developers, where do we stop? 
If any new programs were to come in now the council would have to say no. It is an issue but developments are a long drawn out process and commitments have already been made. Nigel confirmed some detail of the funding breakdown and assured members that it is kept under regular review by colleagues

Treasury Management Annual Report.
In accordance with CIPFA’s code of practice this annual report details treasury management activities during the year.

One major transaction was the transfer of housing stock to Citywest Housing Trust, which allowed the council to repay debt held by the PWLB.

New loans have been taken out at a lower rate to enable rescheduling of debt.  Arrangements with Scottish Widows investment partnership have been ended.

One new lease has been arranged for wheeled bins.
Members queried the focus on short term borrowing, who we use for credit rating purposes, whether Salford had invested in Icelandic banks, and whether we would consider co-mingling;

Short term borrowing is advantageous at present; we use several credit rating providers; we did not invest in Iceland; and we would not consider co-mingling and do not administer the pension scheme.
Report from previous meeting

This was approved.

	
	3rd June
	1st July
	

	Cllr. D. Jolley (chair)
	√
	√
	

	Cllr. J.B. Dawson 
	√
	A
	

	Cllr. A.G. Cheetham
	A
	√
	

	Cllr. G. Compton
	√
	√
	

	Cllr. K.M. Garrido
	√
	√
	

	Cllr. A. Humphreys
	√
	√
	

	Cllr. J.M. Kean
	√
	√
	

	Cllr. J. King
	√
	√
	

	Cllr. B. Miller
	A
	A
	

	Cllr. J. O'Neill
	√
	√
	

	Cllr. M. O'Neill
	√
	√
	

	Cllr. W.B. Pennington 
	√
	A
	

	Cllr. L. Turner
	√
	A
	


Invitees

	Cllr. W. Hinds
	√
	√
	

	Cllr. J Mullen
	A
	A
	


PAGE  
4

