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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 03 February  2010


	TITLE:        CAPITAL MONITORING 2009/10


	RECOMMENDATION :

Members are requested to review the current position regarding the 2009/10 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2009/10 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 13 January  2010
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2009/10 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2009/10 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 2 December 2009, members were informed that the current capital programme for 2009/10 was £133.551m, funded by supported and invest to save borrowing of £10,026m, estimated external funding of £88.628m and unsupported borrowing of £34.897m.
This report now advises members of recent developments regarding the 2009/10 capital programme 
2.  
2009/10 Capital Programme 
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in December 2009:-   

Programme
	
	November
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing


	25.381 
	25.507 
	0.126 
	Grant funded spend in Lower Broughton

	Public Sector Housing


	13.811
	13.811
	0.000
	

	Highways 

	8.118
	8.118
	0.000
	

	Sustainable Regeneration

	36.965
	37.337
	0.372
	Note 1

	Children's Services


	24.307
	24.172
	(0.135)
	Note 2

	Environmental services

	2.341
	2.330
	(0.011)
	Agecroft boundary  fence slipped to  2010

	Community, Health And Social Care
	11.215
	11.185
	(0.030)
	Note 3

	Crime and Disorder


	1.800
	1.800
	0.000
	

	Property

	2.870
	2.870
	0.000
	

	Customer and Support Services
	6.743
	6.743
	0.000
	

	Total Programme


	133.551
	133.873 
	0.322 
	


Resources
	
	November
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	3.560
	3.560
	0.000
	

	Invest to save


	6.447
	6.447
	0.000
	

	Unsupported Borrowing


	34.897
	34.567
	(0.330)
	Slippage to 2010

	Revenue Contribution to Capital

	0.019
	0.214
	0.195
	Note 4

	Subtotal - Internal resources

	44.923
	44.788
	(0.135)
	

	Grants


	86.622
	87.021
	0.399
	Note 5

	Other Contributions


	2.006
	2.064
	0.058
	Irwell City Park

	Subtotal - External resources

	88.628
	89.085
	0.457
	

	
	133.551
	133.873
	0.322
	

	Total Resources

	133.551
	133.873
	0.322
	


Comments on Programme adjustments
Overview
There have been the following adjustments to the capital programme 
Note 1 – Sustainable Regeneration 
· Purchase of shares for Salford Business Park
· Increase in budget for Irwell City Park grant funded 

· The refurbishment of the Quays Cranes slipped to 2010/11

Note 2 –  Childrens’ Services

· Spend on Alder Grove Pupil Referral Unit £58,000 and St Edmund’s Playing Field £77,000 slipped to 2010/11
Note 3 – Community Health & Social Care

· Increase in the spend on Bridgewater Road offices and St George’s

· A proportion of the spend on Salford Museum & Art Gallery slipped to 2010/11

Comments on Resources adjustments
Note 4 – Revenue Contribution to Capital Outlay
The increase of £195,000 is represented by
· £121,000 - Mercury Abatement – Environment 
· £23,000 - St Georges CH & SC.
· £51,000 - an overspend on the refurbishment of the Bridgewater Road offices, which is being used as offices by Salford Community Leisure–CH & SC.
Note 5 – Grants
· Reduction of £126,000 HMRF grant being transferred to Manchester
· £330,000 received for Irwell City Park from NWDA and other bodies.
· URC  business plan – grant income has been re-profiled and reduced by £57,000

Capital Receipts
It is estimated that capital receipts of £6.902m will be received in 2009/10, of which £2.163m has been received to date, and these will be used to repay unsupported borrowing taken out to finance the capital programme.
3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of December 2009.

Actual Spend Against Profile to 31 December 2009 
	
	
	Expected spend to date
	
	Variance against

	 
	Programme
	2009/10 Spend Profile
	Monthly profile
	Actual Spend to date
	2009/10 Spend Profile
	Monthly profile

	
	£m
	£m
	£m
	£m
	£m
	£m

	Private sector housing
	25.507
	13.774
	19.130
	17.439
	3.665
	(1.691)

	Public sector housing
	13.811
	7.458
	10.358
	7.901
	0.443
	(2.457)

	Highways
	8.118
	4.384
	6.089
	1.409
	(2.975)
	(4.680)

	Sustainable Regeneration
	37.337
	22.403
	28.003
	16.984
	(5.419)
	(11.019)

	Children's Services
	24.172
	13.053
	18.129
	11.178
	(1.875)
	(6.951)

	Environmental Services
	2.330
	1.258
	1.748
	1.214
	(0.044)
	(0.534)

	CH & SC
	11.185
	6.040
	8.389
	6.599
	0.559
	(1.790)

	Crime and Disorder
	1.800
	0.972
	1.350
	0.801
	(0.171)
	(0.549)

	Property
	2.870
	1.550
	2.153
	0.890
	(0.660)
	(1.263)

	Customer & Support Services
	6.743
	0.129
	5.057
	0.820
	0.691
	(4.237)

	
	
	
	
	
	
	

	09/10 Programme Total
	133.873
	71.020
	100.405
	65.235
	(5.785)
	(35.170)











4    Recommendation
Members are requested to review the current position regarding the 2009/10 capital programme and confirm recommendations to Cabinet that the current position continues to be monitored.
JOHN SPINK

CITY TREASURER

