Appendix 3
	REVENUE ESTIMATES 2010/11


SUMMARY OF SERVICE EFFICIENCIES AND SAVINGS
Directorate:  Chief Executive
	Reference
 
	Proposal
 
	2010-11

	2011-12

	2012-13


	 
	  
	£000
	£000
	£000

	
	
	
	
	

	CE1
	Management of staffing reductions through vacancies and structural reviews
	62
	62
	62

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 
	Total  
	62
	62
	62


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CE 1 – Chief Executives

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	Management of staffing reductions through vacancies and deletion of posts not needing to be filled

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	62
	

	
	2011/12
	62
	

	
	2012/13
	62
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	nil
	

	
	2011/12
	Nil
	

	
	2012/13
	nil
	

	How wiIl it be implemented
	

	
	Through non-filling of vacant posts and appropriate VERs/VSs where posts can be deleted without detriment to service performance and outcomes

	
	

	
	

	Please indicate the impact on the level of service.
	

	
	The impact on service will be managed to ensure that there is no detrimental impact

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	Approx 2 to 3 posts
	VERs/VSs/holding vacancies

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	None as yet

	
	

	Contact :

Date :
	Name: Martin Vickers
Telephone No. : 3407

	
	


