Appendix 5
	REVENUE ESTIMATES 2010/11


SUMMARY OF SERVICE EFFICIENCIES AND SAVINGS

Directorate:  Community, Health and Social Care.

	Reference
 
	Proposal
 
	2010-11

	2011-12

	2012-13


	 
	  
	£000
	£000
	£000

	
	ELIGIBILITY AND DEMAND
	 
	 
	 

	 CHSC1
	Assessment for Transport
	10
	10
	10

	 CHSC2
	Domestic Care Contract
	58
	58
	58

	
	PERSONALISATION & REDESIGN
	
	
	

	 CHSC3
	Restructure of Intermediate Home Care Service
	100
	198
	198

	 CHSC4
	Reconfiguration of Older People Day Centres
	100
	150
	150

	 CHSC5
	Meals on Wheels
	16
	16
	16

	 CHSC6
	Modernisation and reconfiguration of service provision
	555
	555
	555

	
	PROCESSES
	
	
	

	 CHSC7
	Consolidating 3rd Sector Arrangements
	25
	25
	25

	 CHSC8
	Management of staffing reductions 
	85
	57
	57

	 CHSC9
	Personalisation - Remodelling of Assessment Services
	12
	70
	135

	 CHSC10
	Reduction in Adult Social Care revenue budget provision 
	50
	0
	0

	 CHSC11
	Reduction in revenue expenditure budgets within Community Services
	10
	10
	10

	 CHSC12
	Reduction in lease costs at Emerson House
	50
	50
	50

	 CHSC13
	Transform cultural and sports services
	195
	320
	320

	 CHSC14
	Review of fees and charges
	80
	80
	80

	 CHSC15
	Reduce contribution to the Lowry
	100
	250
	250

	 
	Total  
	1,446
	1,849
	1,914

	


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Adult Social Care

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	CHSC1 – Assessment for Transport

	
	

	
	1) It is proposed to ensure a more consistent application of the statement of 

	
	proposal for access to transport

	
	2) All people will be assessed for transport and those who have mobility cars will

	
	not be offered city council transport services.

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	10
	

	
	2011/12
	10
	

	
	2012/13
	10
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	The savings target is based on an estimate of a reduction in transport costs required to support people to access day services.

	
	 

	
	 

	
	

	
	

	Please indicate the impact on the level of service
	Will hopefully support people to use ordinary transport.

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	Consultation through day services in Learning Difficulties and Older People’s 

	
	services

	
	

	
	

	Contact :

Date :
	Name   Dave Clemmett

Telephone No. ext 2051


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Adult Social Care

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	CHSC2 – Domestic Care Contract

	
	

	
	The current Domestic Care Contract provides shopping and cleaning services for

	
	people with relatively “low need” and is subsidised by the Council.  The proposal

	
	is to re-commission the service, setting a target reduction in cost.

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	58
	

	
	2011/12
	58
	

	
	2012/13
	58
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	The contract is due to expire in April and the  service provider has service notice 

	
	they do not wish to continue to provide this service. This is not a service model we 

	
	would wish to continue. The proposal is to cease providing in this manner.

	
	

	
	

	Please indicate the impact on the level of service
	

	
	Around 50% of users will fit the FACS criteria and have this need met as part of a 

	
	personal budget.  Where individuals do not meet the criteria they can be signposted

	
	to other service providers who will provide this service 

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	N/A
	

	
	2010/11
	N/A
	

	
	2011/12
	N/A
	

	
	2012/13
	N/A
	

	Consultation
	

	
	With current provider and existing service users

	
	

	
	

	
	

	Contact :

Date :
	Name  Julia Clark

Telephone No. ext 2234


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care 

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC3 - Restructure of Intermediate Home Care Service

	
	

	
	The implementation of the Section 75 Intermediate Care partnership with Salford

	
	Primary Care Trust allowed for a reassessment of the size and shape of the 

	
	Intermediate Home Care Service with a reduction in service costs.

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	100
	

	
	2011/12
	198
	

	
	2012/13
	198
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	The cost reduction in the service has already been achieved.  This proposal will

	
	allow the budget saving to be applied to efficiency targets in future years.  Part of

	
	the 2010/11 saving will be applied to support savings under the Think Efficiency

	
	Programme.

	
	

	Please indicate the impact on the level of service
	

	
	No impact.  The service budget is sufficient to meet the level of service provided

	
	during 2009/10.

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	

	
	The Section 75 Intermediate Care service was developed jointly with Salford

	
	Primary Care Trust.

	
	

	
	

	Contact :

Date :
	Name   Dave Clemmett 

Telephone No.  ext 2205


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Adult Social Care

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	CHSC4 – Reconfiguration of Older People Day Centres

	
	

	
	Reconfiguration of day centres for older people including an option of scaling

	
	down the size of the service.

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	100
	

	
	2011/12
	150
	

	
	2012/13
	150
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	Review of 4 day centres and reconfiguration of the service.  Potential scaling down 

	
	of  day centre services at Broughton with possibility of extended opening hours at 

	
	other centres.  Savings level anticipates that approximately 50% of staff would 

	
	transfer to other Centres.

	
	

	Please indicate the impact on the level of service
	

	
	In line with Commissioning Strategy of locality based services, as there are very few 

	
	older people requiring day  services in the Broughton Area.

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-4
	VER and redeployment

	
	2010/11
	-4
	

	
	2011/12
	-4
	

	
	2012/13
	-4
	

	Consultation
	

	
	Consultation will be undertaken with customers, carers, staff and unions about

	
	alternative service provision and reducing the scale of service  to levels of demand.

	
	

	
	

	Contact :

Date :
	Name  Dave Clemmett

Telephone No. ext 2205


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care 

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC5 – Meals on Wheels

	
	

	
	Proposal is to renegotiate / re-tender the meals on wheels services.

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	16
	

	
	2011/12
	16
	

	
	2012/13
	16
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	The provider of frozen meals went into liquidation giving an opportunity to review

	
	the whole “meals on wheels” service.  The proposal represents an overall saving

	
	of 10% on service costs.

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Service users requiring help will be supported appropriately through a combination

	
	of frozen, hot meals and alternative services.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	Consultation will be undertaken with service users to ensure their needs are 

	
	appropriately assessed and met in a way that supports and maintains their

	
	independence.

	
	

	
	

	Contact :

Date :
	Name   Keith Darragh

Telephone No.  ext 3225


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care 

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC30 - Meeting people’s Adult Social Care needs in the most efficient and appropriate way / Modernisation/ Reconfiguration of service provision for Intermediate care and short stay services    

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	555
	

	
	2011/12
	555
	Yrs 2/3 same level of efficiency assumed due to impact of demographic

	
	2012/13
	555
	growth pressures of between 4% - 6%

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	How wiIl it be implemented
	As part of the usual way of conducting assessments and reviews each persons needs will be assessed and met appropriately. The assessment /review process ensures consistency and a person centred response to need, based on each individual’s personal circumstances.

	
	Assessments/reviews will be undertaken to meet people’s needs appropriately and efficiently and within the overall resources available.  

	
	Undertake an assessment of buildings based intermediate care and short stay services at the Limes and Granville to determine whether they are fit for purpose to meet current and future need within a modern society and complementary to increased choices available to people under Personalisation.

	
	Services or elements of service will be assessed and may be delivered through alternative models of care or through a tendered service. This will be carried out jointly with Salford Primary Care Trust.

	Please indicate the impact on the level of service
	The proposal is to support people receiving packages of care in the community in the most effective and efficient way based on their assessed needs.  In addition the intermediate care and short term stay services at the Limes and Granville will be assessed and will be reconfigured to meet the demands for intermediate care through out the City.

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	Will not be determined until later in the project.

	
	2010/11
	-
	From similar project in the recent past, staff were redeployed, subject to VER and a few (less than 8 night workers) were TUPE transferred to a care provider

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	Each individual will be supported to develop a support plan and make the best use of the resources available to them.  Consultation through communities of interest, such as the Older People’s Forum, Carers, Partnership Boards etc. 

For re-configuration of intermediate care and short break services, the directorate consultation processes will be used for service users, carers and staff.

	Contact :

Date :
	Name   Keith Darragh

Telephone No.  ext 3225


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care 

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC7 – Consolidating 3rd Sector Arrangements

	
	

	
	To review services provided by the 3rd sector and to rationalise expenditure through

	
	improved commissioning arrangements.

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	25
	

	
	2011/12
	25
	

	
	2012/13
	25
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	Reviewing opportunities for consolidation of services and sharing of overheads

	
	across 3rd Sector Organisations, ensuring services are being provided efficiently

	
	and meeting strategic objectives.

	
	

	
	

	
	

	Please indicate the impact on the level of service
	It is not envisaged that there will be a change to the level of service, but services

	
	will be procured in a more efficient way.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	

	
	Consultation will be undertaken with relevant 3rd sector service providers.

	
	

	
	

	
	

	Contact :

Date :
	Name   Keith Darragh / Julia Clark

Telephone No. ext 3225 / 2234


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Adult Social Care

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	CHSC8 Management of staffing reductions

	
	(1) Delete 1 social worker post and 1 community assessment officer post

	
	within the peripatetic team

	
	(2) defer filling 1 vacant social work post in Mental Health for 12 months.  

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	85
	

	
	2011/12
	57
	

	
	2012/13
	57
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	(1) Both posts in the peripatetic team are currently vacant and would be deleted from the establishment. In order to generate this saving, the additional casual vacancy factor applied to Older Peoples Services, Physical Disability and Hospital Services, to fund these posts would need to remain in place.

	
	(2) Vacant social work post will be deleted.  The Directorate’s contribution to the

Mental Capacity Act (MCA) will reduce by £28k with other funding continuing from 

Area Based Grant and partner authorities.  The saving is for 2010/11 only , 

allowing the £28k to be used as part of the exit strategy for ABG in future years.

agenda.  Teams will be expected to carry some vacancies

	Please indicate the impact on the level of service
	(1) Some impact potentially on waiting lists in teams, when faced with vacancy rates

	
	Potential impact on the flexibility of the front line workforce in supporting this 

	
	agenda.  Teams will be expected to carry some vacancies

	
	(2) No impact.  There will be sufficient provision/capacity within the remaining workforce to support the service demands.

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	
	

	Consultation
	

	
	Proposal involves deletion of vacant posts from the structure.

	
	

	
	

	Contact :

Date :
	Name  David Entwistle

Telephone No.  ext 2205


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Adult Social Care

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC9 – Remodelling of Assessment Services

	
	

	
	Proposed to reduce management costs within the service without negatively

	
	Impacting upon frontline services or workers.

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	12
	

	
	2011/12
	70
	

	
	2012/13
	135
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	Review of management structure within assessment services with an anticipated

	
	reduction of 1 principal manager post and 2 team leaders between January 2011

	
	and April 2012.

	
	

	
	

	Please indicate the impact on the level of service
	Potential risks to some areas of service delivery/co-ordination and management of 

	
	front line services.  General assumption that service users will increasingly become 

	
	less dependant on traditional services, following aspirations and outcome based 

	
	support plans.   There are also a number of issues impacting upon workforce

	
	Redesign in relation to the Personalisation Agenda.

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-1
	

	
	2010/11
	-2
	

	
	2011/12
	-3
	

	
	2012/13
	-3
	Redeployment

	Consultation
	

	
	Staff and unions would need to be consulted on any revised workforce model.

	
	

	
	

	
	

	Contact :

Date :
	Name    David Entwistle

Telephone No. ext 2205


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Adult Social Care

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC10 – Reduction in Adult Social Care revenue budget provision (one year only)

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	50
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	General expenditure budgets and spending plans in Adult Social Care to be 

	
	reduced by £50k in 2010/11.  The £50k budget provision will be used to support

	
	an exit strategy from Area Based Grant in future years.

	
	

	
	

	Please indicate the impact on the level of service
	

	
	There is no anticipated impact on the level of service.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	

	
	None required

	
	

	
	

	
	

	Contact :

Date :
	Name    David Entwistle

Telephone No. ext 2205


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care – Community Services

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC11 – Reduction in revenue expenditure budgets within Community Services

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	10
	

	
	2011/12
	10
	

	
	2012/13
	10
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	

	
	There would be a reduction of £5k in revenue budgets allocated to the 

	
	Neighbourhood  Management Teams and a further reduction of £5k against the 

	
	central revenue budgets.  

	
	

	
	

	Please indicate the impact on the level of service
	

	
	There is no anticipated impact on the level of service.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	

	
	None required

	
	

	
	

	
	

	Contact :

Date :
	Name   Brian Wroe

Telephone No. ext 2287


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care 

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC12 – Reduction in lease costs at Emerson House

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	50
	

	
	2011/12
	50
	

	
	2012/13
	50
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	The creation of eight integrated health and social care teams across the city and the

	
	co-location of staff at existing PCT / City Council venues has reduced the need for

	
	office accommodation with Emerson House.  The reduced space requirements

	
	are estimated to reduce the lease cost by £50k per annum.

	
	

	
	

	Please indicate the impact on the level of service
	The creation of the eight integrated health and social care teams has improved

	
	partnership working and level of service to vulnerable people across the City.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	Staff who have vacated the space at Emerson House have already been consulted

	
	and supported to move to the new team structures.

	
	

	
	

	
	

	Contact :

Date :
	Name   Keith Darragh

Telephone No.  ext 3225


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care  - Culture and Leisure

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC13 – Transform Culture and Sport Services

	
	

	
	Transform Culture and Leisure into a commissioning organisation within CHSC

	
	Transfer the operational management of arts, libraries,  museums and

	
	public sports pitches to Salford Community Leisure

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	220
	

	
	2011/12
	320
	

	
	2012/13
	320
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	25
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	The Cultural operational service staff will transfer to Salford Community Leisure and 

	
	the service will be commissioned by the council through the commissioning team 

	
	within CHSC.  As part of SCL the service will be able to claim rate relief generating

	
	the savings.

	
	

	
	

	Please indicate the impact on the level of service
	

	
	No negative impact

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	Staff will be TUPE 

	
	2010/11
	
	transferred to Salford

	
	2011/12
	
	Community Leisure

	
	2012/13
	
	

	Consultation
	Environmental Services concerning the  management of sports pitches

	
	Trades Unions regarding the transfer of management of cultural services and sports 

	
	pitches

	
	

	
	

	Contact :

Date :
	Name Andy Howitt

Telephone No.  2243


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care 

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC14 – 2% increase in charges for services

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	80
	

	
	2011/12
	80
	

	
	2012/13
	80
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	
	
	
	

	How wiIl it be implemented
	A 2% increase in charges will be applied to the Directorate’s charges for services

	
	which includes Culture division sales / merchandise and Adult Social Care meals,

	
	client contributions (expected to be matched by increases in benefit rates), court

	
	of protection fees, room hire and funerals administration.

	Please indicate the impact on the level of service
	No negative impact anticipated.

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	No separate consultation is planned.

	
	

	
	

	Contact :

Date :
	Name   Keith Darragh

Telephone No.  ext 3225


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	Community, Health and Social Care  - Culture and Leisure

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	CHSC15 -  Review of Lowry funding

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	100
	

	
	2011/12
	250
	

	
	2012/13
	250
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	
	
	
	

	How wiIl it be implemented
	In 2002/03 as part of a capital investment plan and in conjunction with the Regional Development Agency and the Lottery, Salford increased its level of annual funding to the Lowry for a fixed period.

	
	The fixed period has now expired and discussions are being held with the Lowry to review the level of funding and agree a phased reduction.

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	The Lowry, like many other similar organisations, relies on other sources of public 

	
	funding and care will must be taken to minimise the impact on these other funding

	
	sources.

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	-
	

	
	2010/11
	-
	

	
	2011/12
	-
	

	
	2012/13
	-
	

	Consultation
	A series of meetings are being held with the Lowry, to agree the approach and implementation

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name Andy Howitt

Telephone No.  2243


