Appendix 6

	REVENUE ESTIMATES 2010/11


SUMMARY OF SERVICE EFFICIENCIES AND SAVINGS

Directorate:  Customer and Support Services.

	Reference
 
	Proposal
 
	2010-11

	2011-12


	 
	  
	£000
	£000

	A1
	Management of staffing and overtime reductions in Administration
	103
	103

	A2
	Reduce supplies and services expenditure
	43
	43

	C1
	Increase in income
	84
	84

	C2
	Lapsed borrowing costs for C Tax system
	117
	117

	F1
	Management of staffing reductions in Finance
	172
	172

	F2
	Claiming VAT on car allowances
	30
	30

	F3
	Increases in income
	105
	90

	F4
	Reduce supplies and services expenditure
	25
	25

	F5
	Close Risk Management Fund
	50
	50

	H1
	Rationalise HR/Payroll transactional support
	81
	81

	H2
	Increase in income
	97
	97

	I1
	Management of staffing reductions in ICT
	139
	139

	I2
	Reduce supplies and services expenditure
	40
	40

	I3
	Lapsed borrowing costs for data centre/store
	51
	51

	I4
	Delay roll-out of Enterprise 2
	157
	0

	L1
	Increases in income
	96
	61

	L2
	Management of staffing reductions in Legal
	43
	43

	CSS1
	Management of staffing reductions through vacancies and deletion of posts across the directorate 
	305
	305

	 
	Total  
	1,738
	1,531


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES

	
	A1 – Management of staffing and overtime in Administration

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Merge Out-Of-Hours Team with CCTV Monitoring Unit £90k

	
	(2) Document/Post Services – create full-time post to reduce overtime £13k

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	103
	

	
	2011/12
	103
	

	
	2012/13
	103
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	(1) Telephone contact and Civic Centre security to be transferred

	
	(2) Appointment of 1 or 2 additional members of staff – work to be closely monitored to ensure savings realised. Full review of current service to take place between Dec – Feb to identify where service improvements and more efficient/effective process can be made

	
	

	Please indicate the impact on the level of service
	

	
	No reduction in service anticipated

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	2
	VER (TBC)

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name ; Allison Lobley

Telephone No. 3003


	REVENUE ESTIMATES 2010/11 


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES

	
	A2 – Reduce supplies and services expenditure in Administration

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Mayoralty – reduce donations £8k

	
	(2) Democratic Services – reduce printing and postage costs £5k

	
	(3) Democratic Services – reduce refreshments in committee rooms £30k

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	43
	

	
	2011/12
	43
	

	
	2012/13
	43
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	(1) Reduce budget from £13k to £5k

	
	(2) Reduce cost of printing agenda papers and invest in new technology for members, piloting up to 10 members and senior officers initially

	
	(3) cease providing biscuits for all meetings and only provide drinks for members and external visitor meetings

	
	

	
	

	
	

	Please indicate the impact on the level of service
	(1) No impact – reflects current level of donations

	
	(2) Will require more members to embrace new technology

	
	(3) Improve healthy eating strategy, could impact on Citywide service

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name : Allison Lobley
Telephone No. 3003


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	C1 - Customer Services - Increase in income

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	(1) Increase in court costs

	
	(2) Increase in income from Gateway centres

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	84
	

	
	2011/12
	84
	

	
	2012/13
	84
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	(1) This increase in income will be achieved by increasing the cost associated with taking case to court by £2:00 per case. At the current rate of recovery this would amount to an overall increase in income of £34,000

	
	(2) This income will be achieved by introducing a charge for the use of the Advice and Guidance desks located in the public area of each of the Gateway Centres. These facilities can be used by council colleagues, strategic partners, operational partners and also the third sector. It is proposed to introduce charges equivalent to £15 per half day session and £25 for a full day.   

	Please indicate the impact on the level of service
	None

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	None
	None

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	(1) There will need to be a period of consultation with the Magistrates Court prior to this increase being implemented.

	
	(2) There will need to be a period of consultation with the Gateway Partnership Board and Strategic / Operational Partners to see if the introduction of a charge for the use of these facilities is appropriate.

	Contact :

Date :
	Name John Tanner

Telephone No.793 3364


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	C2 - Customer Services – lapsed borrowing costs

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Lapsed borrowing in relation to the Northgate Revenues and Benefits computer system

	
	

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	117
	

	
	2011/12
	117
	

	
	2012/13
	117
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	0
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	Budget adjustment

	
	

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	None

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	None
	None

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	None Required

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name John Tanner

Telephone No.793 3364


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	F1 – Management of staffing reductions in Finance

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Reduce staffing in Accountancy by 4 posts 

	
	(2) Reduce staffing in Audit and risk Management by 2.1 fte posts

	
	(3) Reduce staffing in FSG (Debtors and Payroll) by 2 posts

	
	(4) Reduce staffing in Procurement by 1 post

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	172
	

	
	2011/12
	172
	

	
	2012/13
	172
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	Nil
	

	
	2011/12
	Nil
	

	
	2012/13
	Nil
	

	How wiIl it be implemented
	Through VER/VS, non-filling of vacant posts and loss of agency staff

	
	The development of electronic forms and data transmission will be exploited

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Some capacity may be lost but it is expected that this can be managed

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	Nil
	

	
	2010/11
	8.1
	VER / reduced hours/ Flexible retirement

	
	2011/12
	8.1
	

	
	2012/13
	8.1
	

	Consultation
	

	
	Expressions of interest in VER/VS invited, some already approved

	
	

	
	

	
	

	Contact :

Date :
	Name: Nikki Bishop/Geoff Topping/Gary Amos

Telephone No: 6958/3240/3878


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	F2 – Finance – claiming VAT on car allowances

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Implement changes to the on-line car allowance claims, requiring claimants to 

retain petrol receipts, which will enable the council to reclaim the VAT on the petrol

element of the allowance.

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	                    7
	

	
	2010/11
	                  30
	

	
	2011/12
	                  30
	

	
	2012/13
	                  30
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	                 Nil
	

	
	2010/11
	                 Nil
	

	
	2011/12
	                 Nil
	

	
	2012/13
	                 Nil
	

	How wiIl it be implemented
	Including an additional field in the on-line car allowance claim form which claimants 

should tick to confirm they hold receipts in respect of the mileage claimed.

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	It is likely to generate some resistance and adverse comments from claimants.

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Notification by e-mail to all claimants explaining the reasons i.e preferable to

making real cuts in services.

	
	

	
	

	
	

	Contact :

Date :
	Name               Geoff Topping

Telephone No.       x 3240


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	F3 – Increases in income

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Future Jobs Fund – absorb grant for accountable body work without additional resource £60k 10/11, £45k 11/12 

	
	(2) Increase SLA to schools and DSG-funded services £20k

	
	(3) reclaim salary costs for staff absent from work through injury by third parties £25k

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	                  15
	

	
	2010/11
	                  105
	

	
	2011/12
	                  90
	

	
	2012/13
	                  Nil
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	                   Nil
	

	
	2010/11
	                   Nil
	

	
	2011/12
	                   Nil
	

	
	2012/13
	                   Nil
	

	How wiIl it be implemented
	(1) Claim grant for accountancy costs

	
	(2) Increase charges for additional work

	
	(3) Include an additional field in the online sickness reporting form, make managers aware

	
	

	Please indicate the impact on the level of service
	(1) Undertaking our accountable body role may put pressure on existing resources.

It will only be viable if the majority of monitoring is undertaken by the Commission

for the New Economy.

	
	(2) May be additional workload that will need to be absorbed

	
	(3) None – reflects level of income recouped already but not budgeted for

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	                 Nil
	

	
	2010/11
	                 Nil
	      

	
	2011/12
	                 Nil
	

	
	2012/13
	                 Nil
	

	Consultation
	(1) Administration arrangements for the Fund are being developed in consultation with the Commission for the New Economy and other AGMA authorities.

	
	(2) Consultation required with schools

	
	(3) Communication with managers

	
	

	
	

	Contact :

Date :
	Name               Geoff Topping

Telephone No.       x 3240


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	F4 – Finance – reductions in supplies and services expenditure

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	General reduction in supplies and services expenditure including:-

	
	· Printing and stationery

	
	· Computer equipment

	
	· Training

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	                  10
	

	
	2010/11
	                  25
	

	
	2011/12
	                  25
	

	
	2012/13
	                  25
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	                   Nil
	

	
	2010/11
	                   Nil
	

	
	2011/12
	                   Nil
	

	
	2012/13
	                   Nil
	

	How wiIl it be implemented
	Increased scrutiny of all discretionary expenditure including use of electronic rather than printed documents.

	
	Ensuring VFM in relation to all investment in training and equipment.

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Investment in training and equipment may need to be planned over a longer period.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	                 Nil
	

	
	2010/11
	                 Nil
	      

	
	2011/12
	                 Nil
	

	
	2012/13
	                 Nil
	

	Consultation
	Finance managers to ensure all expenditure is essential.

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name               Geoff Topping

Telephone No.       x 3240


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	F5 – Finance – close Risk Management Fund

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	As the Risk Management Fund is not actively used it is proposed that additional annual contributions to the fund should cease.

	
	

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	                  10
	

	
	2010/11
	                  50
	

	
	2011/12
	                  50
	

	
	2012/13
	                  50
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	                   Nil
	

	
	2010/11
	                   Nil
	

	
	2011/12
	                   Nil
	

	
	2012/13
	                   Nil
	

	How wiIl it be implemented
	Ceasing further annual fund contributions.

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	The cost of any risk management initiatives in future will need to be met from appropriate directorate budgets.

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	                 Nil
	

	
	2010/11
	                 Nil
	      

	
	2011/12
	                 Nil
	

	
	2012/13
	                 Nil
	

	Consultation
	

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name               Nikki Bishop

Telephone No.       x 2657


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	H1 - HR and Payroll – rationalise support

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	To further rationalise the transactional support on HR and payroll with either a 

	
	reallocation of payroll responsibilities and/or a merge of the HR and Payroll

	
	functions.  There are a number of examples where this has achieved efficiencies in 

	
	other LA’s – eg Liverpool, Lancs County and Knowsley.  This will need fully scoping 

	
	but an early estimate would be to reduce by 4 posts at grade F (scp 14-21)

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	nil
	

	
	2010/11
	81
	

	
	2011/12
	81
	

	
	2012/13
	81
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	Nil
	

	
	2011/12
	Nil
	

	
	2012/13
	nil
	

	How wiIl it be implemented
	There will need to be a review of processes and structures to identify the most 

	
	effective way forward.  It is highly likely that this will result in efficiencies which will

	
	be managed via natural wastage, redeployment, VER, redundancy 

	
	

	Please indicate the impact on the level of service.
	The emphasis of the review will be to make service improvements including: more effective customer contact with the majority of queries/issues being resolved at the first point of contact; and a more streamlined process for managing the relationship between HR and payroll process.

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	-4
	Natural wastage, redeployment, VER, redundancy.

	
	2011/12
	-4
	

	
	2012/13
	-4
	

	Consultation
	In accordance with Organisational Change Policy

	
	

	Contact :

Date :
	Name Debbie Brown and Geoff Topping

Telephone No. 3523/3240


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	H2 - HR – Increase in income - School SLAs

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Current SLA charges for the HR service in Schools are extremely low and bear no 

	
	relation to the actual level of service provided.  They are significantly out of step 

	
	with other AGMA authorities.  The intention is to increase charges by at least £1000 

	
	per school in 2010/11 with an agreed year on year increase to bring up to more 

	
	realistic levels.  There are currently 97 schools buying our HR service.

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	97
	

	
	2011/12
	194
	

	
	2012/13
	291
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	nil
	

	
	2011/12
	Nil
	

	
	2012/13
	nil
	

	How wiIl it be implemented
	There is currently a review of the charging framework underway.  

	
	The outcome will form part of the SLA negotiations with schools for 2010/11.

	
	Schools have previously indicated that they would not be averse to an increase.

	
	

	Please indicate the impact on the level of service.
	This increase in charging will also be supplemented by planned service improvements such as agile working and the roll out of Ask HR to schools.

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Consult with schools as part of SLA negotiations.

	
	

	Contact :

Date :
	Name Debbie Brown

Telephone No. 3523


Budget Impact

	
	2009/10
	2010/11
	2011/12
	2012/13

	High School SLA x 13
	(3,293.82)

42,819.66
	(4,293.82)

55,819.66
	(5,293.82)

68,819.66
	(6,293.82)

81,819.66

	Primary School SLA x 84
	(2,839.53)

238,520.52
	(3,839.53)

322,520.52
	(4,839.53)

406,520.52
	(5,839.53)

490,520.52

	TOTAL
	281,340.18
	378,340.18
	475,340.18
	572,340.18


NB : This is based on current charging framework which is under review and assumes number of schools will remain unchanged. 
	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES

	
	I1 - ICT Services – management of staffing reductions

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Review capacity needs following the ICT consolidation exercise around Compliance and Corporate Applications, reducing the number of FTE’s £105k

	
	(2) Outsource card payment process £20k

	
	(3) Reduce standby allowances £14k

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	139
	

	
	2011/12
	139
	

	
	2012/13
	139
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	(1) Existing ICT teams within directorates will be reviewed under Think Efficiency 2.

Objective being to consolidate into a single ICT organisation across the Council.
Efficiencies will be achieved by removing duplication, widening duties, and reducing the number of systems managed. Staff numbers will be reduced via natural wastage and operational re-structuring

	
	(2) Seek suitable partner via procurement route

	
	(3) Reduce need for overnight working

	Please indicate the impact on the level of service
	(1) Need to ensure that strong ‘business knowledge’ links are maintained with directorates. Directorates may not have access to dedicated resources, which may result in a slightly slower response to service request. Consolidated staff would have greater opportunity to develop new skills. Consolidated service could operate in a standardised way and improve service delivery. Greater integration between systems and information to support the One Council approach. Will reduce productive capacity at a time of high demand.

	
	(2) Risk being passed to external provider. Lack of flexibility in service.

	
	(3) Possibility of service unavailability during daytime if overnight failure

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	-3.5
	VER/VES/Redeployment

	
	2011/12
	-1.5
	VER/VES/Redeployment

	
	2012/13
	-1.5
	VER/VES/Redeployment

	Consultation
	

	
	Consultation already underway with some areas of ICT

	
	Further presentations planned, followed by 1-2-1 

	
	

	Contact :

Date :
	Name  David Hunter

Telephone No.  3911


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	I2 - ICT Services – reduction in supplies and services expenditure £25k

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Collaboration & Rationalisation of Infrastructure with AGMA authorities

	
	(2) Reduce computer equipment budget £15k

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	40
	

	
	2011/12
	40
	

	
	2012/13
	40
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	(1) AGMA Collaborative Efficiency Programme already in operation with proposals for shared service delivery to be tabled by end of March. Quick wins to be reviewed for ‘WAN’, ‘Data Centre’ 

	
	(2) Reduce budget

	Please indicate the impact on the level of service
	(1) Loss of control over key elements of the business. Could lead to Integration & data security issues.

	
	(2) Reduced flexibility for small purchases

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	- 0.75
	VER/VES/Redeployment

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	On going between IT Managers 

	
	Will lead to Salford Union and Staff consultation

	
	

	Contact :

Date :
	Name David Hunter

Telephone No. 3911


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	I3 - ICT Services – reduction in borrowing costs

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Unsupported Borrowing - Budget return for Data Centre and Data Store. 
Proposal to reduce the budget return on these borrowing items.

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	51
	

	
	2011/12
	51
	

	
	2012/13
	51
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	

	
	With hold Budget Return for Data Centre and Date Store

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Elements of the total budget return will be held in order to fund essential improvements to the Air Conditioning in the Data Centre

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	Consultation
	

	
	None Required

	
	

	
	

	
	

	Contact :

Date :
	Name David Hunter

Telephone No. 3911


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES

	
	I4 - ICT Services - Delay the Rollout of 'Enterprise 2'.

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	Enterprise 2 will provide the organisation with a single type of desktop client.

	
	Built on the latest Microsoft operating system WINDOWS 7 & Office 2010.

	
	Modular approach to Operating System and application deployments.

	
	Seamless VPN for connectivity to network.

	
	Uses Windows Remote Applications for Client / Server Software over a thin client connection.

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	157
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	How wiIl it be implemented
	

	
	Withhold the Unsupported Borrowing return of budget.

	
	Delay the rollout of new operating systems and office software

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Many of the ICT enablers are significantly improved by the integration with Windows 7 & Office 2010. Many of the technical problems with Agile working in terms of response times / loading times are corrected by this rollout.

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	Consultation
	OCMT – Impact on Think Efficiency rollout

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name David Hunter

Telephone No. 3911


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES 

	
	L1 - Legal Section – Increases in income

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Increase in personal search fee from £11 to £22 with effect from 1/1/10 £11k

	
	(2) Benefit Fraud work undertaken on behalf of Manchester CC £25k  10/11 only

	
	(3) Recovery of Compulsory Purchase monies paid into Court £10k   10/11 only

	
	(4) Recovery on in-house legal fees for section 106 work £15k 

	
	(5) Increase in fees charged by Land and Property Team £30k

	
	(6) Income from Citizenship ceremonies £5k

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	96
	

	
	2011/12
	61
	

	
	2012/13
	61
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	Nil
	

	
	2011/12
	Nil
	

	
	2012/13
	Nil
	

	How wiIl it be implemented
	(1) By informing personal search companies of the increased fee.

	
	(2) (3) Continuation of existing working arrangements

	
	(4) Arising from recruitment of Planning Lawyer and the work they will do 

	
	(5) Implementing a revised scale of costs

	
	(6) Reflects current level of increased demand

	
	

	Please indicate the impact on the level of service
	(1) The increase will not reduce the number of personal searches.

	
	(2) Workload already anticpates this work

	
	(3) (5) (6) No impact

	
	(4) Reduces level of outsourced work

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	N/A
	

	
	2010/11
	N/A
	

	
	2011/12
	N/A
	

	
	2012/13
	N/A
	

	Consultation
	

	
	N/A

	
	

	
	

	
	

	Contact :

Date :
	Name

Ian Sheard

Telephone No.
3084


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES

	
	L2 - Legal Section – management of staffing reductions

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Reduction of hours of 2 members of staff in Land and Property Team.

	
	(2) Registrars - VER and Staffing Restructure

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	43
	

	
	2011/12
	43
	

	
	2012/13
	43
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	Nil
	

	
	2011/12
	Nil
	

	
	2012/13
	Nil
	

	How wiIl it be implemented
	(1) By agreeing to requests to work a 3 day week.

	
	(2) A Registrar to retire at 31/03/2010 and post deleted. Citizenship Officer to increase hours from 20 to 36.  Overall  saving of 20 hours grade G

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	(1) Will need to be monitored to ensure that this does not lead to an increase in work having to be outsourced to private practice which would defeat the object of the proposals.

	
	(2) There has been an increase in demand for Citizenship ceremonies and therefore

increasing the hours for this role will increase the income that can be generated

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	- 2
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	N/A

	
	

	
	

	
	

	Contact :

Date :
	Name

Ian Sheard

Telephone No.
3084


	REVENUE ESTIMATES 2010/11  


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	CUSTOMER AND SUPPORT SERVICES

	
	CSS1 - Customer and Support Services – management of staffing reductions across the directorate

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	

	
	Management of staffing reductions through vacancies and deletion of posts not needing to be filled

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2009/10
	
	

	
	2010/11
	305
	

	
	2011/12
	305
	

	
	2012/13
	305
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2009/10
	Nil
	

	
	2010/11
	nil
	

	
	2011/12
	Nil
	

	
	2012/13
	nil
	

	How wiIl it be implemented
	

	
	Through non-filling of vacant posts and appropriate VERs/VSs where posts can be deleted without detriment to service performance and outcomes

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service.
	

	
	The impact on service will be managed to ensure that there is no detrimental impact

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	Approx  - 12 posts
	VERs/VSs/holding vacancies

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	None as yet

	
	

	
	

	Contact :

Date :
	Name: John Spink

Telephone No. :  x 3230

	
	


