Appendix 8

	REVENUE ESTIMATES 2010/11


SUMMARY OF SERVICE EFFICIENCIES AND SAVINGS
Directorate:   Sustainable Regeneration……………………………………………………………….

	Reference
 
	Proposal
 
	2010-11

	2011-12

	2012-13


	 
	  
	£000
	£000
	£000

	 SR1
	 Carbon Reduction Programme
	100
	140
	180

	 SR2
	 Urban Vision Management Fee Reduction
	373
	623
	623

	 SR3
	 Increases in income
	 105
	105
	105

	 SR4
	 Management of staffing reductions 
	143
	143
	143

	 
	  
	 
	 
	 

	 
	Total  
	721
	1,012
	1,052

	


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL

	Directorate & Service Area
	SR2 - Sustainable Regeneration

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Carbon Reduction Programme

	
	This proposal has the potential to generate significant efficiencies. Already planned is the implementation of the following;

	
	· Voltage optimisation

	
	· Improved heating controls

	
	· Improved lighting controls

	
	· Automatic metering

	
	· Further loft and cavity insulation

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	100
	

	
	2011/12
	140
	

	
	2012/13
	180
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	The majority of the costs of implementation will be met through the capital programme.

	
	
	£000
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	
	
	
	

	How wiIl it be implemented
	Through the Carbon Management Board / Action Plan and the Energy Management Team. 

	
	

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Service will be improved as the quality of information is increased leading to more specific actions to control energy consumption and ultimately a reduction in the cost of utility bills.

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Via the Carbon Management Board

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name : Rob Pickering

Telephone No. Ext 2818


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL

	Directorate & Service Area
	SR 3 - Sustainable Regeneration

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Urban Vision Management Fee Reduction

	
	

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	373
	

	
	2011/12
	623
	

	
	2012/13
	623
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	
	
	
	

	How wiIl it be implemented
	Through agreement of efficiency measures with Urban Vision, reflecting the full year effect of some staffing reductions that have already occurred and further to be identified. 

	
	

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	This may lead to reductions in some services but all other avenues will be explored before this.

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	Tbc
	

	
	2010/11
	Tbc
	

	
	2011/12
	Tbc
	

	
	2012/13
	Tbc
	

	Consultation
	Through agreement between the Council and Urban Vision. If efficiencies involve staff then consultation will take place with the Trade Unions.

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name : Rob Pickering

Telephone No. Ext 2818


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL

	Directorate & Service Area
	SR3 - Sustainable Regeneration

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Increases in income

	
	(1) Pre-application charging for Development Control £50k

This proposal is to charge customers for advice in preparing applications for Development Control approval.

	
	(2) A 2% increase in existing fees and charges £45k

	
	(3) Additional fee income for section 106 work £10k

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	105
	

	
	2011/12
	106
	

	
	2012/13
	107
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	
	
	
	

	How wiIl it be implemented
	(1) Lead Member for Planning approved the report in 2009 and Urban Vision implemented from January 2010.

	
	(2) Application of 2% increase on appropriate fees and charges

	
	(3) Additional charges to be levied in the management of section 106 agreements

	
	

	
	

	
	

	Please indicate the impact on the level of service
	(1) Charging customers for development control advice should improve the quality of service delivered as the service is placed on a greater commercial footing.

	
	(2) Increasing the cost of service may affect the volume of service delivered and therefore the income generated

	
	(3) None anticipated

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	0
	

	
	2010/11
	0
	

	
	2011/12
	0
	

	
	2012/13
	0
	

	Consultation
	Via Lead Member reporting process – already completed.

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name : Rob Pickering

Telephone No. Ext 2818

	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
SR7

	Directorate & Service Area
	SR7 - Sustainable Regeneration

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Management of staffing reductions

	
	Increase vacancy factor by 1%

	
	

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	143
	

	
	2011/12
	143
	

	
	2012/13
	143
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	
	
	
	

	How wiIl it be implemented
	The Sustainable Regeneration Directorate currently holds a vacancy level that can incorporate an additional 1% saving. 

	
	

	
	

	
	

	
	

	
	

	Please indicate the impact on the level of service
	Careful monitoring of resources against priorities will take place during the year to ensure that the Directorate has sufficient capacity to deliver its objectives. 

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	

	
	

	
	

	Contact :

Date :
	Name Rob Pickering

Telephone No. Ext 2818


