Appendix 7

	REVENUE ESTIMATES 2010/11


SUMMARY OF SERVICE EFFICIENCIES AND SAVINGS
Directorate:  Environment
	Reference
 
	Proposal
 
	2010-11

	2011-12

	2012-13


	 
	  
	£000
	£000
	£000

	
	EFFICIENCIES / SAVINGS
	
	
	

	 ES1
	Commercial Waste Recycling - disposal  
	125
	Nil
	Nil

	 ES2
	Reduction in supplies and services expenditure
	74
	74
	74

	 ES3
	Management of staffing reductions  
	298
	298
	298

	 ES4
	LPSA2 Reward Grant
	200
	200
	Nil

	 ES5
	Increases in income
	107
	107
	107

	 
	Total  
	804
	679
	479


	REVENUE ESTIMATES 20010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	ES 1 - Environment - Liveability

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Refuse Collection – Retention of Commercial Waste being delivered to JWS for recycling

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	125
	

	
	2011/12
	Nil
	

	
	2012/13
	Nil
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	
	
	
	

	How wiIl it be implemented
	Remain with current provider, JWS, for a further one year, until Viridor Laing Waste PFI infrastructure in place. Could remain outside PFI, for future years if cost reduction still available

	
	

	
	

	Please indicate the impact on the level of service
	None – maintaining existing interim contract has no financial or operational penalties / costs and no impact to the service. 

	
	

	
	

	
	

	
	

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	Nil
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Agreed with GMWDA, through Inter Authority Agreement that Salford will remain outside PFI, for this waste stream.

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name: David Seager

Telephone No. 0161 920 8404


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	ES2 - Environment  - reduction in supplies and services expenditure

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Highway Weed Spraying- Redesign service, bring In-House and align all 3 weed spraying operations into one programme £18k

	
	(2) Grounds maintenance – cessation of bulb planting £40k

	
	(3) Citywide – closure of staff catering facility at Turnpike House £16k

	
	

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	74
	

	
	2011/12
	74
	

	
	2012/13
	74
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	Nil
	

	
	2011/12
	
	

	
	2012/13
	
	

	
	
	
	

	How wiIl it be implemented
	(1) The service would be redesigned and incorporated within the In-house service provision. There are currently three providers, a contractor, in house and in house for housing clients. 

	
	(2) Cease investment in bulb planting programme permanently with other colouring and greening opportunities to be maintained

	
	(3) Close facility and redeploy staff to other catering outlets

	
	

	Please indicate the impact on the level of service
	(1) The level of service will not be impacted and the proposal should ensure improved service alignment with other like services

	
	(2) The cessation of the scheme would delay the intended improvements to greening the city. Saving previously taken annually and impacts reported

	
	(3) Income does not cover costs. Staff will need to make alternative arrangements

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	- 1
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Consultation required with City West to confirm contract position with them. Potential consultation required with current outsourced contractor

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name: Dave Seager 

Telephone No. 0161 920 8404


	REVENUE ESTIMATES 2010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	ES3 - Environment – management of staffing reductions

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Blacksmiths – Non filling of vacant post £19k

	
	(2) Playground Inspection Team – Non filling of vacant post £20k

	
	(3) Environmental Health Officer – delete post £35k

	
	(4) Customer and regulatory Services – delete vacant post £17k

	
	(5) Cease Street Cleansing Night Service – delete 3 posts £84k

	
	(6) Manage vacant posts £98k 

	
	(7) Integrate Allotment and Outdoor facilities Teams – lose 1 post £25k

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	298
	

	
	2011/12
	298
	

	
	2012/13
	298
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	Nil
	

	
	2011/12
	
	

	
	2012/13
	
	

	
	
	
	

	How wiIl it be implemented
	(1) Redesigning the service permitting the permanent non filling of a vacant position

	
	(2) (3) Permanent deletion of previously vacant post

	
	(4) Introduction of new paperless system for dealing with service requests 

	
	(5) Redeployment to vacancies in day service and reorganise day service to focus on hotspots 

	
	(6) Keeping some already identified vacancies unfilled/managing new vacancies

	
	(7) Merge two teams under single manager

	Please indicate the impact on the level of service
	(1) (2) (3) (7) Non anticipated. Impacts will be minimised through changes in organisational structure and processes

	
	(4) Service improvement expected from quicker closure of service requests and targeting of operational resource more effectively 

	
	(5) Any impact will be managed through responding to urgent need by the Out-Of-Hours service

	
	(6) Directorate review will provide capacity to align resources to greatest need

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	
	

	
	2010/11
	- 11
	Non filling of vacancies

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Consultation undertaken through concurrent review of VMM structure

	
	

	
	

	
	

	
	

	Contact :

Date :
	Name: David Seager/Mark Reeves
Telephone No. 0161 920 8404/8402


	REVENUE ESTIMATES 20010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	ES 4 - Environment – Recycling

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	Release of LPSA2 Reward Grant

	
	

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	200
	Remaining £75k needed for investment to facilitate changes to recycling service e.g. non traditional properties. The revenue available is for two years and then a growth bid will be required

	
	2011/12
	200
	

	
	2012/13
	
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	
	
	
	

	How wiIl it be implemented
	Release of part of the reward grant – total grant was £275K for 2 years.

	
	

	Please indicate the impact on the level of service
	No negative impacts anticipated although the release results in the removal of a total service investment opportunity, albeit some of the funding service challenges. will be met by retaining £75k of the grant 

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	Nil
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	Proposal discussed and agreed with the City Treasurer

	
	

	
	

	Contact :

Date :
	Name David Tinker

Telephone No. 0161 920 8401


	REVENUE ESTIMATES 20010/11


SAVING / EFFICIENCY PROPOSAL
	Directorate & Service Area
	ES5 – Environment – increase in income

	
	

	Description of proposal (brief description) 

(please attach plain sheet with more details if necessary)
	(1) Increase in Fees and Charges across all business units, where there is discretion in relation to setting fees and charges £87k

	
	(2) Introduction of pest control charges for mice, cockroaches and bed bugs £20k

	
	

	
	

	Budget Impact

(Please attach calculations)
	Year
	Amount of Saving/efficiency
	

	
	
	£000
	

	
	2010/11
	107
	

	
	2011/12
	107
	

	
	2012/13
	107
	

	
	
	
	

	Cost of implementation

(if the efficiency requires expenditure to be incurred to deliver it then please include the total expenditure for each year in which it will be spent. Include any capital expenditure if this is relevant)
	Year
	Costs related to the achievement of the proposal
	

	
	
	£000
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	
	
	
	

	How wiIl it be implemented
	(1) Increase in Fees and Charges by an average of 3%. This is deemed to be the maximum considered appropriate and some service areas sensitive to customer demand will have a lesser increase.

	
	(2) Introduction of new charge wef 1/4/10

	
	

	Please indicate the impact on the level of service
	(1) Limited adverse public reaction anticipated due to the level of maximum increase, but potential impacts due to the economic climate. However the increase proposed is significantly less than in previous years.

	
	(2) Service levels not directly impacted by the charge, although demand for the service could reduce over time

	
	

	Staffing implications

(* Please indicate whether by VER/Vol. Severance / Compulsory Severance / Redeployment etc)
	Year
	FTE (+/-)
	How achieved *

	
	2009/10
	Nil
	

	
	2010/11
	
	

	
	2011/12
	
	

	
	2012/13
	
	

	Consultation
	None, business units will communicate agreed levels of increase.

	
	Other AGMA authorities charging policies considered

	
	

	
	

	
	

	Contact :

Date :
	Name: David Tinker/Mark Reeves
Telephone No. 0161 920 8401/8402


