	
PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 7



REPORT OF THE CITY TREASURER

TO BUDGET SCRUTINY COMMITTEE ON WEDNESDAY 4 JUNE 2008

TITLE:  REVENUE BUDGET 2007/08: OUTTURN

RECOMMENDATIONS: 
· Members are invited to consider and comment on the contents of the report
· The scheme for the carry forward of balances should not be implemented this year, except for community committees

EXECUTIVE SUMMARY: The report provides details of the 2007/08 provisional revenue outturn results for directorate-controlled budgets.  It shows a net overspend of £62,000 compared with the projected outturn reported to this committee in April 2008.


BACKGROUND DOCUMENTS: Service budget monitoring reports to lead members. (Available for public inspection)


CONTACT OFFICERS: 

Chris Hesketh, tel. 793 2668 chris.hesketh@salford.gov.uk
Tony Thompstone, tel. 793 2685 tony.thompstone@salford.gov.uk 


ASSESSMENT OF RISK: Low.  The risk of uncovering further unforeseen calls on the 2007/08 budget is now minimal.  

There is a risk during the year that revenue expenditure will exceed the budget allowance resulting in virements or an unforeseen call on reserves. There is also the risk of directorates underspending, which could indicate an inefficient allocation of scarce financial resources that might have been better committed elsewhere.  Directorates exercise budgetary control measures throughout the financial year in order to detect variations as soon as possible, take corrective action where necessary, and so minimise any risk of exceeding budgets.  


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Customer and Support Services.


WARD(S) TO WHICH REPORT RELATE(S):      None specifically


KEY COUNCIL POLICIES: 2007/08 Revenue Budget; Budget Strategy; Medium Term Financial Strategy

Report Detail
1 Introduction 

1.1 The Council budget consists essentially of two elements: firstly, those activities which come within the direct control of service directorates; secondly the remaining functions, covering financial and technical issues such as reserves, balances and provisions, which are considered on a corporate basis.  

1.2 The projected outturn for 2007/08 was reported in the April 2008 Budget Monitoring report to this committee.  

	Table a Projected outturn as reported to April 2008 committee

	 
	Initial projected variance
	Additional moratorium savings
	Updated projected variance
	 

	 
	£
	£
	£
	 

	Chief Executive's
	(250,000)
	
	(250,000)
	underspend

	Children's
	500,000 
	(300,000)
	200,000 
	overspend

	Community Health & Social Care
	(250,000)
	(50,000)
	(300,000)
	underspend

	Customer & Support
	(100,000)
	
	(100,000)
	underspend

	Environment
	(381,000)
	(74,000)
	(455,000)
	underspend

	Housing & Planning
	670,000 
	 
	670,000 
	overspend

	 
	189,000 
	(424,000)
	(235,000)
	underspend

	Precepts & charges
	
	(486,000)
	(486,000)
	underspend

	Capital financing
	(371,000)
	(150,000)
	(521,000)
	underspend

	 
	(182,000)
	(1,060,000)
	(1,242,000)
	underspend


1.3 Directorate budgets were adjusted to reflect the projected outturn position.

1.4 The Provisional Outturn covered in section 2 below is an update of the projected position.  The final position will be established after the final accounts process is completed: it is not expected to differ materially from the provisional outturn.  

1.5 The continuing cycle of budget setting and monitoring, outturn estimation and final accounts is the basis of good financial planning and management.  The provisional outturn gives an early indication of the results for the year, and helps to establish any areas which need to be investigated for the next year’s budget or for projections in the Medium Term Financial Strategy.

2      Directorate Results

2.1 Directorate budgets were amended to reflect the projections reported in April and outlined in table a above.  Since then, additional variations have come to light and these are reported in table b and the paragraphs below.  
	Table b Directorate over/(under)spends against revised budget

	 
	Provisional outturn variance
	 

	 
	£
	 

	Chief Executive's
	(20,000)
	underspend

	Children's
	(12,000)
	underspend

	Community Health & Social Care
	(156,000)
	underspend

	Customer & Support
	(310,000)
	underspend

	Environment
	0
	

	Housing & Planning
	500,000 
	overspend

	 
	(36,000)
	underspend

	Precepts & charges
	60,000
	overspend

	Capital financing
	0
	

	
	62,000
	overspend


2.1 Chief Executive’s  
Minor variations only. 

2.2 Children’s Services

Minor variations only. 

2.3 Community, Health and Social Care
Further small variations have arisen: the main ones being a surplus of grant and agency income and an underspend on salaries, resulting in a directorate underspend of £156,000 against the revised budget.

2.4 Customer and Support Services  
Court cost income has recovered since initial problems with the implementation of the SX3 system, primarily because of the inclusion of “catch-up” income from the last two years, and is the main factor in a directorate underspend of £310,000 against the revised budget.
2.5 Environmental Services

Minor variations only. 

2.6 Housing and Planning 

It had been anticipated that a level of salary costs would be capitalised.  However, this has proved not to be possible for £300,000 of those costs and, together with previously-predicted pressures in Building Control planning fees of £200,000, this has resulted in the directorate spending £500,000 above the revised budget.

2.7 Precepts & charges

Late agreed expenditure on Coroners’, Magistrates and AGMA (GMCRO) precepts has resulted in an overspend of £60,000 against the revised budget.

2.8 Capital financing

No variation is reported as capital financing charges are currently being finalised as part of the final accounts process.
2.9 Community committees 

In addition to the service variations reported in table b and discussed above, there is an aggregate accumulated underspent balance of £371,000 on community committees (see Appendix).   
3.
Carry Forward of Balances
3.1 Members will recall that the scheme for the carry forward of balances has in some previous years allowed for directorates to carry forward up to 75% of underspends.  In view of:

· the overspend in Housing & Planning;
· pressures on the Council’s budget in the medium term;
· the need to maintain appropriate levels of reserves;
it is recommended that the scheme is not implemented for directorates this year.  

3.2 Instead, underspends should be used to offset the overspend in Housing & Planning, with the balance to be transferred from the general fund reserve.
4.      Recommendations  

5.1 Members are invited to consider and comment on the contents of the report.

5.2 The scheme for the carry forward of balances should not be implemented this year, except for community committees.
John Spink

City Treasurer

Appendix

Community committees

	
	Population
	Accumulated balance brought forward
	2007/08 budget allocation
	Total budget
	Spend
	Accumulated balance carried forward
	Commitments
	Available to spend

	
	
	£
	£
	£
	£
	£
	£
	£

	East Salford
	34,687 
	65,247 
	100,000 
	165,247 
	99,071 
	66,175 
	24,174 
	42,002 

	Claremont/Weaste
	21,357 
	9,187 
	61,570 
	70,757 
	59,833 
	10,924 
	3,476 
	7,448 

	Eccles
	34,564 
	68,119 
	99,640 
	167,759 
	77,062 
	90,697 
	49,184 
	41,513 

	Irlam & Cadishead
	19,158 
	33,540 
	55,230 
	88,770 
	71,314 
	17,456 
	27,186 
	(9,730) 

	Little Hulton
	34,124 
	35,338 
	98,380 
	133,718 
	100,022 
	33,696 
	25,431 
	8,265 

	Ordsall
	18,959 
	8,445 
	54,660 
	63,105 
	43,356 
	19,749 
	15,122 
	4,627 

	Swinton
	33,492 
	55,573 
	96,550 
	152,123 
	97,480 
	54,644 
	48,577 
	6,067 

	Worsley & Boothstown
	19,763 
	74,614 
	56,970 
	131,584 
	53,988 
	77,596 
	25,181 
	52,415 

	Total Community Committees
	216,104 
	350,062 
	623,000 
	973,062 
	602,126 
	370,937 
	218,330 
	152,607 
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