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Budget Scrutiny – work programme

2007
	Item 
	Description
	Responsible Member/Officer

	Wednesday 5 September – deadline for items 27 August


	Budget Consultation 2008/09
	Proposals for stage 1 consultation
	Geoff Topping

	Childrens’ Services Budget
	Review of key areas of risk (clarify current position re lease and rent at Minerva House;)
	Cllr Warmisham, Jill Baker, Rob McIntyre

	Budget Strategy 2008/09
	Update on developments
	John Spink

	Revenue Monitoring 2007/2008
	Review of progress (including revised information on community committee budgets)
	John Spink

	Capital Programme Monitoring 2007/2008
	Review of progress
	John Spink

	Environment – Recycling (and possibly DSOs and any other budget issues/risks)
	Review of recycling proposals; DSO performance; trade waste income; Licensing
	Cllr Mann, Bruce Jassi

	Wednesday 3 October – deadline for items 24 September



	Adult Social Care Budget
	Review of key areas of risk (including delayed discharge)
	Cllr Mrs Lea, Anne Williams, Keith Darragh

	Budget Strategy 2008/09
	Update on developments
	John Spink

	Financial implications of pay and grading review
	Update on development with pay and grading review (job evaluation)
	Mike Bleese

	Revenue Monitoring 2007/2008
	Review of progress
	John Spink

	Capital Programme Monitoring 2007/2008
	Review of progress
	John Spink

	Tuesday 30 October – deadline for items 19 October


	Income Collection and Collection Fund
	Half-yearly review  (to include the analysis of write-off reasons, the cost of collection and the impact of variations in collection performance upon cash flow)
	John Spink/Chris Hesketh/John Tanner

	CSR 2007
	Details of Government’s announcement of 3-year grant settlement and implications for Salford
	John Spink

	Budget Strategy 2008/09
	Update on developments
	John Spink

	Revenue Monitoring 2007/08
	Review of progress
	John Spink

	Capital Monitoring 2007/08
	Review of progress
	John Spink

	Housing Stock Transfer
	Review of financial implications (including impact on prudential indicators)
	Nigel Dickens

	Wednesday 5 December – deadline for items 26 November 


	RSG 2008/09-2010/11
	Details of Government’s announcement of 3-year grant settlement and implications for Salford
	John Spink

	Budget Strategy
	Update on developments
	John Spink

	Revenue Monitoring 2007/08
	Review of progress
	John Spink

	Capital Monitoring 2007/08
	Review of progress
	John Spink

	Wednesday 9 January 2008 – deadline for items 12 noon on 21 December


	Budget Consultation 2008/09
	Proposals for stage 2 consultation
	Geoff Topping

	Budget Strategy 2008/09
	Update on developments and detailed proposals
	John Spink

	Revenue Monitoring 2007/08
	Review of progress
	John Spink

	Capital Monitoring 2007/08
	Review of progress
	John Spink

	February 2008


	Revenue Budget 2008/09
	Consideration of detailed proposals prior to Cabinet and Council
	John Spink

	Revenue Monitoring 2007/08
	Review of progress
	John Spink

	Capital Monitoring 2007/08
	Review of progress
	John Spink

	Further issues – date to be confirmed



	Lyons Review
	
	

	Budget Strategy 2008/09
	Update on developments
	John Spink

	Gershon efficiencies
	update
	John Spink

	SWIP
	Report on current performance and terms of contract
	John Spink

	Salford Science and Innovation Park
	Further report following completion of transfer
	Kevin Brady/John Spink
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