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REPORT OF 

THE DEPUTY DIRECTOR OF HOUSING AND PLANNING 


                       TO BUDGET SCRUTINY COMMITTEE on 5th DECEMBER 2007

TITLE: Planning Service Budgetary Pressures.

RECOMMENDATIONS:


1. That Members note the contents of the report and that attempts are being made to try and contain costs within the overall budget but that this may not be possible and an overspend may occur.


EXECUTIVE SUMMARY:

This report details the impact of certain adverse variations to budget reported to the Budget Scrutiny Committee on 30th October 2007 upon the Planning Services budget for 2007/08.


BACKGROUND DOCUMENTS: City Council Approved Budget 2007/08 and Budget Working Papers 2007/08.

	ASSESSMENT OF RISK: Failure to keep expenditure within budget will have an adverse effect upon the overall financial health of the City Council.


	THE SOURCE OF FUNDING IS: Not applicable as the report is commenting on the financial position.


	LEGAL ADVICE OBTAINED: N/A


	FINANCIAL ADVICE OBTAINED: Report prepared by the out stationed Group Accountant for Planning


CONTACT OFFICER: Stephen Bayley 0161 793 2584


WARD(S) TO WHICH REPORT RELATE(S): All

KEY COUNCIL POLICIES: COUNCIL BUDGET 2007/08


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 At the meeting of this Committee on the 30th October 2007 Members requested a progress report on how the overspends arising within the Planning Service budget were being tackled.

1.2 The Lead Member for Planning receives each month a budget monitoring report where all budget issues are considered and their potential impact at the year end.

1.3 The September Budget Monitoring Report to the Lead Member for Planning showed an adverse variance to budget of £424k. The main areas of concern highlighted in the report were regarding the effect of occupancy levels at the Civic Centre, Planning Fees and Markets.

1.4 It is possible that not all these items will be contained within the overall budget and an overspend may result at year end.
2.0 Details of Report

2.1 Occupancy levels at the Civic Centre.
2.1.1 This budget item is currently showing an adverse variance of £145k and is due to the under occupancy of the Civic Centre following the move of Urban Vision to Emerson House and other office moves. 

2.1.2 Urban Vision is currently estimating the impact on Planning accounts of the various office moves taking place. Once this exercise has been completed and the size of the problem ascertained, it will be possible to see whether any adverse variance can be contained within the current budget.
2.2 Planning Fee Income
2.2.1 An adverse variance of £214k is currently showing against this budget. This is mainly due to the recent increase of £197k in the budget to fund the increase in the management fee to Urban Vision to accommodate the increase in the number of building control officers to cope with the increase in major planning applications.

2.2.2  It has been agreed with Urban Vision to monitor the fees concerning major planning applications separately and any shortfall of income in this area will be offset by a reduction in management fee.

2.2.3 The revised adverse variance is, therefore, £83k and it is forecast that this will have reduced to a more manageable variance by the end of the year.  However, Planning Fees are dependent upon the level of business and variances may alter throughout the year.  

2.3 Markets
2.3.1 An adverse variance of £60k is currently showing against this budget. This is due to an increase in rents paid by the City Council for the space occupied by the markets and a drop in revenue received from market stall rents.
2.3.2 Nationally markets are suffering a decline and Urban Vision is currently having discussions with the owners of Swinton Shopping Centre in an attempt to halt or slow the steady decline at that site.
2.3.3 The Markets budget is included in the suite of budgets managed by Urban Vision and it may be possible to offset the adverse variance with favourable variances in other areas.
3.0 Conclusions

3.1 Lead Member for Planning has a good robust budgetary control system in place that allows financial issues to be identified and considered appropriately.

3.2 This process has identified potential problems in the areas of Civic Centre accommodation, Building Regulation Fees and Markets.
3.3 Through the budget monitoring process every attempt is being made to accommodate these problem costs within the existing Planning budget. However, this may not be possible and an overspend may result.
4.0 Recommendations
4.1 That Members note the contents of the report and that attempts are being made to try and contain these costs within the overall budget but that this may not be possible and an overspend may occur. 
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