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Budget Scrutiny Committee – 5th December 2007 

Housing Investment Options – Key Financial Messages

The purpose of this report is to update Members on the various financial issues surrounding the implementation of the stock options programme.

1. Scope and timescales

There are 5 elements to the Housing Investment Options (HIO) programme as follows:

· Launch of a new regeneration ALMO – Salix Homes in Central Salford – completed 4th July 2007.

· Stock Transfer – West Salford. Successful ballot with 72.9% ‘yes’ vote in July 2007. Proceeding with transfer and due for completion July 2008.

· Housing Connections Partnership (HCP) – delivering housing support related services across the City, cross-tenure. Currently retained within the Council on a 3-year plan to launch as an independent organisation.

· Housing PFI – due to submit Outline Business Case to Communities and Local Government (CLG) in spring 2008 which, if approved, a procurement strategy starting in summer 2008.

· Reorganisation of the strategic Housing and Planning function – currently underway.

· All financial issues considered by Lead Members for Housing and Customer and Support Services.

2. Salix Homes

· Launched on 4th July 2007 as a new regeneration ALMO.
· Fully established and operational with agreed Management Fee £10m.
· 3% annual efficiencies built into business plan and management agreement.
· Rents will be set by Council and will follow convergence plan.
· Includes delivery of regeneration in Central Salford as part of remit.
· Decision on next three year HMRF bid, £50m expected January 2008
· Awaiting announcement from CLG on decent homes funding bid but signs are positive that a value close to bid @ £69m will be allocated pre-Christmas 2007 over a 5 year period.
· Discussions with CLG to increase bid to £78m to reflect timing delays and changes to programme for re-provision.
· Funding will be drawn down following a successful 2 Star Audit Inspection November 2008.
· Salix involved in preparation of Outline Business Case for PFI.
· PFI bid was £102m, current stock condition review and timing delays indicate could be higher, scenario modelling being undertaken.
3. Stock Transfer – City West Housing Trust (CWHT)

· Staffing structures developed and costed as part of business plan development for submission.
· CWHT independently reviewing Business Plan for submission to Council for discussion and approval.
· CWHT registration with Housing Corporation planned for July 2008 with transfer also completed in July 2008.

· Gap-funding level agreed with CLG @ up to £95.75m – largest currently in the country.

· Discussions on-going with CLG re opportunities to offset gap funding e.g. VAT shelter, use of Right to Buy receipts.

· DLO to transfer to CWHT.

· Decent Homes funding will generate £165m of investment over next 5 years and £690m over 30 years.

· Rents will be set by CWHT but will follow Council's rent convergence policy.

· Assets to transfer being prepared for agreement by Cabinet in early 2008.

· Corporate impacts of implementation including impact on Council budgets especially HRA and HGF being worked through currently. 
· CWHT not forced to purchase support services from the Council.

· Transfer will reduce available HRA and therefore income to Council.

· Section 25 application to be submitted December

4. Housing Connections Partnership

· Launched as re-branded series of Council services within the Housing and Planning Directorate.

· Services are housing support related and include homelessness and housing advice, anti-social behaviour, supported tenancies, care on call, sheltered accommodation, burglary reduction, choice-based lettings.

· Report due to Budget and Efficiency Cabinet Working Group – end November on financial implications of HCP launch relative to purchase of services by CWHT and Salix Homes and impact on General Fund. 

· Decision taken to retain in Council until business plan is robust to launch as an independent organisation.

5. Housing and Planning Directorate
· Reorganisation of strategic function underway to ensure capacity to deliver.

· Directorate fully involved in Council’s 2008/09 budget preparation programme.
· Supporting People programme still run through General Fund.

6. Housing Revenue Account and Corporate Impacts
· HRA will reduce from £90m to approximately £40m following transfer.
· Only Salix Management Fee will go through HRA following transfer.
· Rent and Service Charge increases will be set by Council.
· Government recently consulted on rent convergence policy, outcomes awaited.
· 30 year HRA Business Plan produced that is financially viable.
· PFI programme will financially go through the HRA
· Discussions with all service providers as to implications of transfer, notably - Call Centre, Environmental Services and Customer and Support Services.
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