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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 10

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 5th DECEMBER 2007



	TITLE : CAPITAL MONITORING 2007/08

	RECOMMENDATION :

Members are requested to review the current position regarding the 2007/08 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2007/08 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Tuesday 30th October
2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2007/08 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2007/08 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1. INTRODUCTION

1.1 At the meeting of the Budget Scrutiny Committee on the 30th October 2007 members were informed that the current capital programme for 2007/08 was £115.037m with capital funding amounting to £105.388m, comprising assumed internal funding of £36.018m and estimated external funding of £69.370m, giving a shortfall in resources of £9.649m.

1.2 This report now advises members of recent developments regarding funding the 2007/08 capital programme.
2.  
2007/08 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	Last Month
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	6.431 
	6.431 
	0.000 
	

	Unsupported Borrowing
	6.664 
	6.874 
	0.210 
	Extension to Children’s centres, Clifton Pupil Referral Unit

	RCCO 
	0.051 
	0.051 
	0.000 
	

	Capital receipts
	22.872 
	23.330 
	0.458 
	Increase to forecast capital receipts for the year

	Subtotal – Internal resources
	36.018 
	36.686 
	0.668 
	

	Grants
	68.086 
	67.821 
	(0.265)
	WPEG grant for environmental services, reduction in NDC for Private sector housing

	Other Contributions
	1.284 
	1.560 
	0.276 
	S106 agreements for environmental services, Booths donation to White Meadows

	Subtotal – External resources
	69.370 
	69.381 
	0.011 
	

	Total Resources
	105.388 
	106.067 
	0.679 
	


Programme

	
	Last Month
	This Month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private Sector Housing
	38.330 
	37.415 
	(0.915)
	Switch of resources to Public sector housing and reduction in NDC funding

	Public Sector Housing
	19.537 
	20.037 
	0.500 
	Switch of resources from Private sector housing

	Children's Services
	15.558 
	15.268 
	(0.290)
	Rephasing of expenditure on Dukesgate playing field and  contribution to St Lukes to 2008/09, partially offset by bringing forward the contribution to Aguda Children’s centre

	Highways
	5.449 
	5.449 
	0.000 
	

	Community, Health And Social Care
	5.300 
	5.440 
	0.140 
	Booths charity donation to White Meadows and move of ICS grant from education

	Environmental Services
	2.611 
	2.982 
	0.371 
	S106 agreements and WPEG grant

	Customer and Support Services
	5.132 
	4.256 
	(0.876)
	Reduction in capital/revenue adjustment

	Chief Executives
	13.883 
	13.538 
	(0.345)
	Adjustments to URC programme

	Planning 
	9.237 
	8.937 
	(0.300)
	Rephasing of Building maintenance expenditure

	Total Programme
	115.037 
	113.322 
	(1.715)
	

	
	
	
	
	

	Surplus/(Shortfall) of Resources in current year
	(9.649)
	(7.255)
	2.394 
	


Overall Position
2.2 Based on the current forecasts for expenditure and resources there is a shortfall of resources of £7.255m, a further reduction of £2.394m compared with last month, which will require the use of prudential borrowing at the year end to balance the capital programme if additional capital receipts or other funding cannot be found or slippage in expenditure managed.  This will incur interest charges in 2008/09 until capital receipts become available to repay the borrowing. 
Comments on Programme adjustments
2.3 There has been a movement of resources from the Private Sector housing budget to the Public Sector housing budget in order to balance the overall housing capital programme.
2.4 The expenditure on Dukesgate Playing Fields, the contribution to St Lukes and the new school in Langworthy has been re-forecast to 2008/09 but the contribution to the Aguda Children’s Centre and expenditure on the new Charlestown school has been brought forward to 2007/08.
2.5 Unsupported borrowing is to be used to fund the works at Clifton Pupil Referral Unit and for extensions to children’s centres.
2.6 The use of funding from 3 new S106 agreements has been added to the programme for works at St Mary’s Park, Peel Park and Clowes Park Play Area.  In addition WPEG capital grant is to be used to buy recycling bins.
2.7 As a capitalisation direction has been received for the equal pay costs in 2007/08 some of the existing equal pay provision has been used to reduce the need for capital/revenue adjustments.
2.8 The delay in the office moves programme means that the work to replace the windows in Turnpike House will now be next year.  
Comments on Resources adjustment

2.9 The capital receipts forecast has risen slightly with the addition of the disposal of Slough Industrial Estate offsetting the slippage of the receipt from the Holiday Inn, Salford Quays and the removal of Trinity Court, St Stevens St and land at Cawdor St from the forecast. 
2.10 The 2007/08 capital programme requires the use of £30.685m capital receipts.  Progress to date is as follows :-
	
	£m

	Brought forward from 2006/07

	5.570

	Completed to date this year
	2.784

	Total 
	8.354

	Grants due for 2006/07 to be paid in 2007/08 where capital receipts used temporarily instead
	1.415

	Total received to date
	9.769

	Minimum amount of capital receipts required to avoid use of prudential borrowing
	30.585

	Current forecast for further receipts this year
	13.561

	Shortfall on receipts
	7.255


2.11 The timing of the use of capital receipts earmarked for use by Children’s Services which are included in the capital receipts forecast or other expenditure funded by capital receipts slipped from the 2007/08 capital programme is as follows: -

	Timing of use of Earmarked Receipts
	2008/09
	2009/10
	2010/11
	Total

	Included in the capital receipts forecast
	£m
	£m
	£m
	£m

	
	
	
	
	

	PFI 2 (slipped form 2007/08)
	0.023
	0.000
	0.000
	0.023

	Westwood park thunderbird building (slipped form 2007/08)
	0.044
	0.000
	0.000
	0.044

	School access (slipped form 2007/08)
	0.150
	0.000
	0.000
	0.150

	
	
	
	
	

	Upfront Unitary charge payment for PFI 2 (funded by supported borrowing timing difference)
	6.377
	0.000
	0.000
	6.377

	Weaste/Seedley/Langworthy 2 form entry school (3 into 1) (from SB slippage 0708)
	0.000
	0.778
	0.000
	0.778

	Radclyffe & St Clements (funded by supported borrowing timing difference)
	0.285
	0.000
	0.000
	0.285

	Modernisation Programme (reduce back-log of condition)
	1.222
	0.000
	0.000
	1.222

	
	
	
	
	

	Weaste/Seedley/Langworthy 2 form entry school (3 into 1) (from Greenwood receipt)
	0.000
	0.000
	0.189
	0.189

	Playing field provision to new Catholic Primary School in Little Hulton Greenwood receipt
	0.500
	0.080
	0.000
	0.580

	School to replace Charlestown & North Grecian St (Wheatersfield site) (Greenwood receipt)
	0.000
	0.229
	0.000
	0.229

	Dukesgate playing field (funded by Greenwood receipt)
	1.781
	0.000
	0.000
	1.781

	
	
	
	
	

	Albion Playing Fields (Kersal receipt)
	0.000
	0.000
	0.380
	0.380

	Weaste/Seedley/Langworthy 2 form entry school (3 into 1) (from Kersal receipt)
	0.000
	0.839
	1.161
	2.000

	School to replace Charlestown & North Grecian St (Wheatersfield site) Kersal receipt
	0.000
	1.800
	1.045
	2.845

	
	
	
	
	

	Other Slippage from the 2007/08 capital programme funded by capital receipts
	
	
	
	

	Corporate Security Strategy 
	0.300
	0.000
	0.000
	0.300

	Eccles Town Centre
	0.488
	0.000
	0.000
	0.488

	Building Maintenance
	0.570
	0.000
	0.000
	0.570

	MBB canal phase 1
	0.800
	0.000
	0.000
	0.800

	Office Moves
	0.800
	0.000
	0.000
	0.800

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total committed capital receipts 
	13.340
	3.726
	2.775
	19.841


2.13
Capital funding plans for 2008/09 onwards will need to accommodate these commitments.

2.14
With a shortfall in resources for 2007/08 of £7.255m and a commitment to return £13.340m of resources already received/used, the 2008/09 capital programme will require £20.595m just to meet these obligations.  
2.15
Capital receipts which were in the original capital programme plans for 2007/08 and which have slipped into 2008/09 total an estimated £23.7m.  
Other Underlying Risks

2.16 There remain some potential cost increases from outstanding Lands Tribunal hearings.  The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre.  
3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of October.


Actual Spend Against Profile to 31st October 2007

	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2006/07 Spend Profile
	Monthly profile
	Actual Spend to date
	2006/07 Spend Profile
	Monthly profile

	
	 
	£m
	£m
	£m
	£m
	£m
	£m

	
	Private Sector Housing
	37.415
	13.469
	18.708
	12.856
	-0.613
	-5.852

	
	Public Sector Housing
	20.037
	7.213
	10.019
	7.259
	0.046
	-2.760

	
	Children's Services
	15.268
	5.090
	7.634
	6.931
	1.841
	-0.703

	
	Highways
	5.449
	1.962
	2.725
	1.685
	-0.277
	-1.040

	
	Community, Health And Social Care
	5.440
	1.584
	2.720
	1.670
	0.086
	-1.050

	
	Environmental Services
	2.982
	0.891
	1.491
	0.342
	-0.549
	-1.149

	
	Customer and Support Services
	4.256
	1.532
	2.128
	0.250
	-1.282
	-1.878

	
	Chief Executives
	13.538
	4.874
	6.769
	2.284
	-2.590
	-4.485

	
	Planning 
	8.937
	3.299
	4.469
	4.435
	1.136
	-0.034

	
	07/08 Programme Total
	113.322
	39.914
	56.661
	37.712
	-2.202
	-18.949


4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2007/08 capital programme and confirm recommends to Cabinet that the current position continues to be monitored.

JOHN SPINK

CITY TREASURER
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