
	
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 5

	

	REPORT OF THE HEAD OF FINANCE



	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 7th MARCH 2007



	TITLE : CAPITAL MONITORING 2006/07

	RECOMMENDATION :

Members are requested to review the current position regarding the 2006/07 capital programme and recommend to Cabinet that, in the light of certain outstanding issues yet to be resolved, that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2006/07 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Friday 9th February

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2006/07 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2006/07 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the Budget Scrutiny Committee on the 9th February 2007 members were informed that the current capital programme for 2006/07 was £114.583m with capital funding amounting to £125.286m, comprising assumed internal funding of £55.578m and estimated external funding of £69.708m, giving a surplus in resources of £10.703m.

1.2 This report now advises members of recent developments regarding funding the 2006/07 capital programme.

2.  
2006/07 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	Last Month
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	7.278 
	5.714 
	(1.564)
	Rephasing of expenditure and resources to next year for Children’s services New Deal Condition / Modernisation and Primary Review

	Unsupported Borrowing
	15.442 
	19.172 
	3.730 
	Equal pay award adjustment, and investment in the highways. Rephasing of expenditure and resources on Customer and Support Services and Environmental services

	RCCO 
	0.689 
	0.628 
	(0.061)
	Re-profile spend and resources on Broughton sports pavilion 

	Capital receipts
	32.169 
	31.556 
	(0.613)
	Rephasing of expenditure and resources 

	Subtotal – Internal resources
	55.578 
	57.070 
	1.492 
	

	Grants
	51.683 
	50.442 
	(1.241)
	Additional HMRF grant, rephasing of Children’s services New Deal Condition / Modernisation and DFC spend and resources.  Rephasing of Highways grant for the IRR and C\Way 2.  Rephasing SSCF spend and resources.

	Other Contributions
	18.025 
	17.893 
	(0.132)
	Rephasing Section 106 contribution to an all-weather pitch

	Subtotal – External resources
	69.708 
	68.335 
	(1.373)
	

	Total Resources
	125.286 
	125.405 
	0.119 
	


	
	Last Month
	This Month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private Sector Housing
	29.176 
	30.556 
	1.380 
	Additional HMRF grant from the pathfinder

	Public Sector Housing
	19.129 
	18.979 
	(0.150)
	Rephasing of expenditure and resources to next year

	Children's Services
	15.531 
	11.837 
	(3.694)
	Rephasing of expenditure and resources to next year New Deal Condition / Modernisation, Primary Review and DFC

	Highways
	7.285 
	5.194 
	(2.091)
	Rephasing of expenditure to next year for IRR and C/Way 2

	Community, Health And Social Care
	10.327 
	10.355 
	0.028 
	Monitoring adjustment

	Environmental Services
	2.507 
	1.601 
	(0.906)
	Rephasing of expenditure and resources to next year

	Customer and Support Services
	2.600 
	5.896 
	3.296 
	Capitalisation of equal pay awards costs and monitoring adjustments

	Chief Executives
	6.794 
	8.103 
	1.309 
	Salford Innovation Forum and switch of central Salford URC between Planning and Chief Executives

	Planning 
	21.234 
	21.370 
	0.136 
	Switch of central Salford URC between Planning and Chief Executives and inclusion of a further tranche of investment in the highways

	Total Programme
	114.583 
	113.891 
	(0.692)
	

	
	
	
	
	

	Surplus/(Shortfall) of Resources in current year
	10.703 
	11.514 
	0.811 
	


2.2 £20.405m of receipts are earmarked for use by Children’s Services from 2007/08 onwards, which includes £7.050m from the Kersal school site and £3.658m of the £4.736m received for the playing field element of the Greenwood receipt (the other £1.078m has already been used on Springwood) and £9.697m due to timing differences on supported borrowing.  A further £0.037m is earmarked for Ordsall Infrastructure.  

2.3 In addition £3.292m of expenditure funded by capital receipts has been slipped from 2006/07 to 2007/08.  Whilst this has increased the surplus reported in 2006/07, it increases the future commitments to be funded by capital receipts.  The timing of the use of capital receipts earmarked for use by Children’s Services and the Ordsall Infrastructure account which are included in the capital receipts forecast is as follows: -

	Timing of use of Earmarked Receipts
	2006/07
	2007/08
	2008/09
	2009/10
	2010/11
	Total

	Included in the capital receipts forecast
	£m
	£m
	£m
	£m
	£m
	£m

	
	
	
	
	
	
	

	Supported borrowing timing differences
	
	
	
	
	
	

	£9.697m
	
	
	
	
	
	

	Upfront Unitary charge payment for PFI 2
	0.000
	0.000
	3.625
	0.000
	0.000
	3.625

	Radclyffe & St Clements
	0.000
	3.270
	0.302
	0.000
	0.000
	3.572

	Hope/ Buile 
	0.000
	0.000
	2.500
	0.000
	0.000
	2.500

	Portion of Greenwood playing field receipt 
	
	
	
	
	
	

	£3.658m (£1.078m previously used on springwood)
	
	
	
	
	
	

	Dukesgate playing field
	0.000
	0.500
	1.579
	0.000
	0.000
	2.079

	Playing field Little Hulton Catholic Primary school
	0.000
	0.000
	1.579
	0.000
	0.000
	1.579

	Kersal High School £7.050m
	
	
	
	
	
	

	Albion playing field
	0.104
	0.051
	0.000
	0.000
	3.500
	3.655

	Primary review phase 2- new Charlestown school
	0.000
	0.100
	3.295
	0.000
	0.000
	3.395

	
	
	
	
	
	
	

	Children’s Services subtotal
	0.104
	3.921
	12.880
	0.000
	3.500
	20.405

	
	
	
	
	
	
	

	Ordsall Infrastructure account
	0.000
	0.037
	0.000
	0.000
	0.000
	0.037

	Total
	0.104
	3.958
	12.880
	0.000
	3.500
	20.442

	
	
	
	
	
	
	

	2006/07 expenditure slipped to 2007/08 funded 
	0.000
	3.292
	0.000
	0.000
	0.000
	3.292

	by capital receipt
	
	
	
	
	
	

	Total committed capital receipts
	0.104
	7.250
	12.880
	0.000
	3.500
	23.734

	
	
	
	
	
	
	


This therefore leaves a potential shortfall of resources of £12.220m.  However, looking ahead to 2007/08 however, this can be managed over the next 2 years through a combination of new capital receipts and unsupported borrowing. 

2.4 An additional £1.350m of HMRF grant has been brought forward in order to balance the HMRF programme across Manchester and Salford.  

2.5 Children’s Services expenditure and resources have been rephased to 2007/08 for Primary Review, New Deal Condition / Modernisation and Devolved Formula Capital.
2.6 The remaining Highways Transport Supplementary Grant for the Inner Relief Road and Cadishead Way 2 has been rephased to 2007/08.
2.7 Environmental Services resources and spend have been rephased to 2007/08.
2.8 Approval has been received from the Department for Communities and Local Government to treat £3.431m of the equal pay awards costs as capital expenditure.  
Capital Receipts
2.9 The decrease in the forecast for capital receipts is due to the slippage in the estimate for the disposal dates to 2007/08 for land at Bridgewater school, Gladstone Road and Hulme St.

2.10 A total of £31.556m of usable capital receipts is expected to be available in 2006/07, comprising £10.836m brought forward from 2005/06 and £20.720m of new receipts in 2006/07.

2.11 The 2006/07 capital programme requires the use of £20.042m capital receipts and is now fully funded.  A total of £22.070m has been received to date, £10.836m brought forward plus £11.234m completed this year.

2.12 If the full programme of receipts is achieved there will be a surplus of receipts at year-end of £11.514m.
Other Underlying Risks

2.13 There remain some potential cost increases from outstanding Lands Tribunal hearings.  The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre.  Outstanding negotiations for the Manchester/Salford Inner Relief Route should be concluded at a cost of around £0.3m, which is currently provided for in the capital programme by assuming additional resources coming from GONW.  GONW have been sent the details of the shortfall in funding on the Inner Relief Road with a request for additional resources to cover the increased land purchase costs incurred.  Any additional costs over and above what has been provided in the capital programme and available by way of additional Government grant would fall to be met from the Council’s own resources.  

3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of January.


Actual Spend Against Profile to 31st January 2007

	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2005/06 Spend Profile
	Monthly profile
	Actual Spend to date
	2005/06 Spend Profile
	Monthly profile

	
	 
	£m
	£m
	£m
	£m
	£m
	£m

	
	Private Sector Housing
	30.556
	20.167
	25.463
	19.151
	1.016
	6.312

	
	Public Sector Housing
	18.979
	12.526
	15.816
	9.445
	3.081
	6.371

	
	Children's Services
	11.837
	7.812
	9.864
	9.843
	-2.031
	0.021

	
	Highways
	5.194
	3.428
	4.328
	4.055
	-0.627
	0.273

	
	Community, Health And Social Care
	10.355
	6.834
	8.629
	8.866
	-2.032
	-0.237

	
	Environmental Services
	1.601
	1.057
	1.334
	0.844
	0.213
	0.490

	
	Customer and Support Services
	5.896
	0.145
	4.913
	0.131
	0.014
	4.782

	
	Chief Executives
	8.103
	5.348
	6.753
	6.489
	-1.141
	0.264

	
	Planning 
	21.370
	14.104
	17.808
	19.875
	-5.771
	-2.067

	
	06/07 Programme Total
	113.891
	71.422
	94.909
	78.699
	-7.277
	16.210


3.2 Expenditure to the end of January 2006 was £69.710m, with outturn expenditure of £102.571m achieved.

4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2006/07 capital programme and confirm that, in the light of certain outstanding issues yet to be resolved, recommends to Cabinet that the current position continues to be monitored.

JOHN SPINK

HEAD OF FINANCE








