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REPORT FROM THE DEPUTY DIRECTOR OF CHILDREN’S SERVICES AND THE CITY TREASURER
TO BUDGET SCRUTINY COMMITTEE ON 7TH OCTOBER 2009
TITLE:
BUDGET MONITORING REPORT APRIL – JULY 2009 AND PROJECTED OUTTURN 2009-10
RECOMMENDATION: Budget Scrutiny are invited to consider and comment on  the contents of the report.
EXECUTIVE SUMMARY: The report details the areas of overspend within the Children’s Services budget together with the reasons for the overspend. The report also projects the level of overspend forward for 2009-10 based on no corrective action being taken and details the proposed action to reduce the projected outturn for 2009-10. 
BACKGROUND DOCUMENTS:
Budget monitoring working papers April –August 2009.
KEY DECISION:
YES 
DETAILS: Expenditure is split into two separate areas for monitoring purposes and the resulting overspends are treated differently. Expenditure on the non delegated element of the Dedicated Schools Grant (DSG) reduces the amount of money available for delegation to individual schools and any overspend is carried forward to the following financial year. Expenditure on the directorate overspend will impact on the council’s overall budget.
KEY COUNCIL POLICIES: Councils medium term budget strategy
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  The areas of expenditure within the non delegated areas of the dedicated schools grant  ensure that young people have a full access to educational opportunities. Reductions in expenditure within this area must not reduce this opportunity however a continuing overspend will reduce the resources available to all pupils. Actions taken to return the budget to a balanced position may impact on provision of services to the more disadvantaged groups. The Directorate will review proposed actions prior to implementation.
ASSESSMENT OF RISK:

High – The proposals recommend that any overspends contained within the Dedicated Schools Grant will not impact on the overall city council budget. Failure to eliminate areas of overspending will reduce the resources available to individual schools. The overspending on the Directorate budget if not rectified will impact on the city council budget. 
SOURCE OF FUNDING:  The Dedicated Schools Grant and the council budget
LEGAL IMPLICATIONS Not applicable
FINANCIAL IMPLICATIONS Supplied by Paula Summersfield Principal Group Accountant 

OTHER DIRECTORATES CONSULTED Customer and Support Services 
CONTACT OFFICER: Paula Summersfield          TEL. NO.
0161 778 0214
WARD(S) TO WHICH REPORT RELATE(S): All
REPORT DETAIL


1.
Introduction
1.1 The budget monitoring report for the period April to July has been presented to Budget Scrutiny and the reported position showed an overspend of £2.019m of which £942k relates to the DSG overspend and £1.077m relates to the Directorate overspend.
1.2 The projected overspend at year end based on no corrective action being taken is predicted at £4.670m of which £2.35m related to the DSG and £2.32m related to the Directorate.
1.3 Since the budget position was reported at Budget Scrutiny in early September the budget position for August has been produced for Lead Member of Children’s Services. The current budget situation, taking into account the actions detailed in the report below, is detailed at point 4.20 below and shows the revised predicted outturn position of £600k for the Directorate overspend.   

2.
Budget Position as at July 2009 
2.1 There are a number of budgets which are showing overspends and some significant overspends in the area of Special Educational Needs (SEN) in the DSG and in Children’s Social Care within the Directorate. The total overspend to July was £2.019m and was made up as follows: 
	BUDGET SUMMARY CHILDREN'S SERVICES APRIL- JULY 2009
	 

	 
	
	
	
	 

	 
	Profiled
	Exp To
	Variance
	 

	 
	Bud To July
	Date
	To Date
	 

	 
	£000
	£000
	£000
	 

	 
	
	
	
	 

	DSG Overspend
	
	
	
	 

	 
	
	
	
	 

	Non Maintained School Fees
	1,010
	1,548
	538
	 

	SEN Panel
	887
	1,170
	283
	 

	SEN Other Faith
	8
	53
	45
	 

	Recoupment
	237
	261
	24
	 

	Supply Cover
	120
	150
	30
	 

	EOTAS
	1,626
	1,639
	13
	 

	Other
	3,033
	3,042
	9
	 

	 
	
	
	
	 

	Total
	5,911
	6,315
	942
	 

	 
	
	
	
	 

	Directorate Overspend
	
	
	
	 

	 
	
	
	
	 

	Budget Efficiencies
	-432
	0
	432
	 

	Special Transport
	994
	1,169
	175
	 

	Children's Homes
	1,499
	1,640
	141
	 

	Family Placement
	3,346
	3,464
	118
	 

	Pensions
	828
	918
	90
	 

	Courts & Child Protection
	516
	584
	68
	 

	Emergency Duty Team
	89
	149
	60
	 

	Duty & Investigation
	408
	466
	58
	 

	Other
	12,028
	11,963
	-65
	 

	 
	
	
	
	 

	Total
	12,436
	12,429
	1,077
	 

	 
	
	
	
	 

	Total Children's Services
	18,347
	18,744
	2,019
	 

	 
	 
	 
	 
	 


2.2 The overspend by 31st March 2010 should corrective action not be taken was projected at  £4.670m which was made up as follows: -
	BUDGET SUMMARY CHILDREN'S SERVICES PROJ OUTTURN 2009-10

	 
	
	
	
	 

	 
	Annual
	Forecast
	Forecast
	 

	 
	Budget
	Outturn Exp
	Variance
	 

	 
	£000
	£000
	£000
	 

	 
	
	
	
	 

	DSG Overspend
	
	
	
	 

	 
	
	
	
	 

	Non Maintained School Fees
	2,529
	4,143
	1,614
	 

	SEN Panel
	2,661
	3,520
	859
	 

	SEN Other Faith
	23
	145
	122
	 

	Recoupment
	712
	908
	196
	 

	Supply Cover
	362
	452
	90
	 

	EOTAS
	4,917
	4,956
	39
	 

	Other
	9,681
	9,711
	30
	 

	Additional 3/4 Yrs Funding
	
	-600
	-600
	 

	 
	
	
	
	 

	Total
	20,885
	23,235
	2,350
	 

	 
	
	
	
	 

	Directorate Overspend
	
	
	
	 

	 
	
	
	
	 

	Budget Efficiencies
	-1,300
	-650
	650
	 

	Special Transport
	3,021
	3,546
	525
	 

	Children's Homes
	4,355
	4,778
	383
	 

	Family Placement
	9,524
	9,878
	354
	 

	Pensions
	2,416
	2,466
	50
	 

	Courts & Child Protection
	1,582
	1,783
	201
	 

	Emergency Duty Team
	266
	356
	90
	 

	Duty & Investigation
	1,188
	1,358
	170
	 

	Other
	31,012
	30,909
	-103
	 

	 
	
	
	
	 

	Total
	32,200
	32,267
	2,320
	 

	 
	
	
	
	 

	 
	
	
	
	 

	Total Children's Services
	53,085
	55,502
	4,670
	 

	 
	
	
	
	 

	 
	 
	 
	 
	 


3.
Reasons for the overspends

(a) Dedicated Schools Grant budget heads

3.1 
Non Maintained School Fees
3.1.1
One of the most significant areas of overspending is occurring in the budget set aside to fund non maintained school fees. This budget is also known as extra or outside district placements.  It funds children and young people with severe and complex needs whose needs cannot be met within a Salford mainstream or special school.

3.1.2 The overspending has occurred due to a range of often integrated causes as follows: - 

· There has been a general increase in the numbers of children and young people requiring specialist provision:

a) Rise in the number of children and young people with severe and complex needs

b) Rise in the number of children and young people with ASD( Autistic Spectrum Disorder)
c) Knock on effect of mainstream schools not meeting the needs of pupils with SEN/Disability, especially at secondary level.

· No primary EBD (Emotional , Behaviour Difficulties) provision.

· The decision of the SEN/Disability Tribunal.

3.1.3 The table below provides details of the number of placements made since 2004/05 financial year in the independent special schools sector including a small number of placements in children’s homes with education on-site. The figures reflect the position at each year-end.

	Age range
	2004/05
	2005/6
	2006/07
	2007/08
	2008/09

	Primary
	25
	15
	20
	14
	17

	Secondary
	59
	59
	55
	62
	71

	16 -19 years
	3
	5
	3
	13
	19

	
	
	
	
	
	

	TOTAL
	87
	79
	78
	89
	107


The increase in the number of pupils aged 16-19 has resulted from the increase in sixth form provision within the independent special sector resulting from the government initiative to increase staying on rates in further education.  
3.2
 SEN Panel 
3.2.1
Another large area of overspending is occurring on the SEN Panel budget. This budget is used to fund schools with additional financial resources to assist with pupils who are classed as low incidence/high need pupils. A panel made up of officers and head teachers consider applications from schools for additional resources to support specific pupils. 
3.3 
SEN Faith
3.3.1
This is funding provided to non maintained schools based in the Salford area which have pupils with special educational needs. Within Salford this support is mainly provided to independent orthodox Jewish schools.  The local authority has a statutory duty to provide support for these pupils. The trend within these schools mirrors that with the maintained sector where there is an increase in the number of pupils with SEN.  See table below.
	Other Faith Pupils Receiving SEN Additional Support

	 
	2005/06
	2006/07
	2007/08
	2008/09
	2009

	No of pupils
	7
	14
	15
	17
	21

	Increase year on year
	 
	7
	1
	2
	4

	% increase year on year
	 
	100.00
	7.14
	13.33
	23.53



Figures for 2009 are increases since April 2009.
3.4 Recoupment
3.4.1
The cost of Special School recoupment is in excess of the budget provision. This expenditure covers the cost of pupils who are resident in Salford but take up places in other local authority Special Schools. The recoupment element represents the additional costs of a place in a special school over and above the funding we receive per pupil from central government. 

3.5
Supply Cover

3.5.1
Teacher and teaching assistant maternity and trade union duty cover is also overspending the budget allocation. An additional £30,000 has been claimed by schools for maternity or trade union cover. The budget provision needs to be increased to cover the additional cost but due to the overspending this has not been possible.
3.6
EOTAS
3.6.1
The small overspend in this area related to the purchase of a new minibus for the PRU’s.
3.7
Other

3.7.1
This represents the balance of the DSG budgets 

3.8
Early Years 3 & 4 Year Old Funding

3.8.1
Salford is part of a national pilot to increase the provision of early education and play to a free entitlement of 15 hours per week from 12.5 hours per week. This funding is available for all 3 & 4 year olds who attend their provision for 15 or more hours. As Salford already provides a free entitlement of 25 hours in our maintained primary schools, the funding has been used to offset other overspends in the DSG.

(b) General Fund budget heads

3.9
Budget Efficiencies
3.9.1
The overspend represents the slippage due to the delayed implementation of the Directorates contribution towards the efficiencies. The year end projected figure assumes that all reviews are completed and implemented in full by October 2009.
3.10
Special Transport

3.10.1
The overspend on the transport budget is due to the increase in the number take up and the cost of  transporting pupils . The figures below show take up and cost per pupil over the last two academic years.
	SEN Transport Usage Figures Sept 07 - July 09

	Month
	No of pupils
	Cost per day
	Cost per pupil per day

	 
	
	£
	£

	 
	
	
	 

	Sep-07
	668
	12029.21
	18.01

	Oct-07
	682
	12515.21
	18.35

	Nov-07
	699
	12696.21
	18.16

	Dec-07
	705
	12704.71
	18.02

	Jan-08
	714
	12994.67
	18.20

	Feb-08
	722
	13090.67
	18.13

	Mar-08
	720
	12951.67
	17.99

	Apr-08
	724
	12649.67
	17.47

	May-08
	729
	12679.67
	17.39

	Jun-08
	736
	13008.67
	17.67

	Jul-08
	734
	13054.67
	17.79

	 
	
	
	 

	Sep-08
	707
	13461.93
	19.04

	Oct-08
	709
	14059.15
	19.83

	Nov-08
	727
	14375.15
	19.77

	Dec-08
	731
	14611.15
	19.99

	Jan-09
	733
	14692.15
	20.04

	Feb-09
	738
	14919.50
	20.22

	Mar-09
	737
	15003.50
	20.36

	Apr-09
	739
	15117.50
	20.46

	May-09
	744
	15210.50
	20.44

	Jun-09
	743
	15294.20
	20.58

	Jul-09
	703
	14964.15
	21.29


3.10.2
The figures in the table above show an increase in the average number of pupils taking up transport from 712 pupils per month to 728 pupils per month between the two academic years (2% increase) and an increase in the average cost per pupil per day from £17.93 to £20.18 per month between the two academic years (11.1% increase).
3.10.3
This budget was reduced by £97,000 in 2009 to reflect a reduction in the charges from external taxi companies

3.11
Children’s Homes
3.11.1
The overspend on the children’s homes budget is due to a number of reasons. £50k relates the cost of cover arrangements for suspended staff and sickness and £76k relates to an overspend on the repairs and maintenance budget, including the cost of the move from Trafford Drive to Newcroft Children’s Home.
3.12
Family Placement

3.12.1
This budget covers all areas of family placements, but the overspend is contained in the three specific areas of special guardianship (£56k), foster care (£52k) and adoption (£28k). 
3.13
Pensions

3.13.1
The overspend on pensions is due to the increase in the number of teachers drawing down enhanced pensions. 

3.14
Courts & Child Protection

3.14.1
The overspend in this area relates to an overspend on salaries (£17k), car mileage (£14k) and Section 17 & 23 monies (£28k).

3.15
Emergency Duty Team

3.15.1
The expenditure on emergency duty team relates in the main to expenditure on staffing.
3.16
Duty and Investigation Team

3.16.1
The overspend relates to admin staff (£14.5k), Section 17 & 23 (£6k), mobile phones (£6k) and rent for Sutherland House (£32k)

4 Proposed Actions to Reduce the Overspend 
(a) Dedicated Schools Grant budget heads

4.1
Non Maintained School Fees
4.1.1 Officers have been working on a strategy to reduce expenditure on non maintained school fees and the proposals are as follows: -

· By October:

a) Review all cases and agree if any changes can be made to the placement or the financial contribution.

b) Extend the numbers of pupils educated by  New Park High School.

· Identify new approaches to provision as part of the SEN/Disability Review (2009-10).

· Consider any efficiency savings related to changes to current special school provision.
· Implement the decision to develop Wentworth as a designated High school for ASD as part of BSF.

· As part of the Primary review:

a) Identify an existing Primary School as an interim position for Severe Emotional Behavioural Difficulty provisions. 
b) Include the development of a primary unit(s) as part of the capital development. For Behaviour?
· Explore the funding of post-16 provision as part of the LSC funding transfer.

· Explore opportunities to reduce the Looked After Children population requiring out of Authority care and education placements as part of the Authority’s LAC Strategy.

4.1.2
In addition to the points raised above the Lead Member for Children’s Services has requested the appointment of a consultant on a fixed term basis to provide an external view on how to meet the budget pressures on a short, medium and long term basis. Lead Member is minded to charge the cost of this appointment, which is estimated at £25,000, to the DSG. Views will be sought from Schools Forum at their meeting on 30th September 2009. 
4.2 SEN Panel
4.2.1 In relation to SEN panel expenditure, the following actions have been proposed :- 
· Schools will be involved in any problem solving sessions
· Implementation of the already agreed review of SEN/Disability including a review of funding schemes and arrangements to support and challenge mainstream schools
· Ensure inclusion continues to be given the highest priority in BSF and the Primary Capital development
· Implementation of the Authority’s Behaviour Strategy developed in partnership with key stakeholders
4.2.2
As in point 4.1.2 the consultant will be involved in looking at this area of overspending.
4.3 SEN Faith
4.3.1 As with the other areas of SEN this budget will become part of the review of SEN provision.
4.4 Recoupment
4.4.1 Provision has been made in the budget to compensate for the transfer of pupils to the Manchester Hospital School. Due to the nature of this provision it is difficult to predict what the take up will be in any one year. The budget needs to be increased once the DSG has surplus budget available
4.5 Supply Cover
4.5.1 Supply cover funds maternity cover for staff in schools and as such is extremely difficult to predict and control. As mentioned in 3.5.1 the budget provision needs to be increased to cover the additional cost but due to the overspending this is not possible. Once the DSG has surplus provision the budget in this area will be increased.

4.6 EOTAS
4.6.1 Expenditure will be monitored closely and will be limited to essential purchases only. The service is currently providing outreach work within the maintained sector and will be recharging schools for this. 
4.7 Other
4.7.1 Budgets will be monitored closely throughout the year.
4.8 Grant for 3 & 4 year old provision
4.8.1 This grant is available to be used in 2009-10 to assist in reducing the overspend position. From 2010 onwards there will be a new formula for the provision of 3 & 4 year old funding. It is envisaged that any funding for 3 & 4 year olds will be used to address any issues that arise from the introduction of the new formula.

(b) General Fund budget heads

4.9
Budget Efficiencies

4.9.1
A task force has been established with representatives from Children’s Services and other supporting Directorates to implement the efficiency reviews and scope out the potential for a structural review of the Directorate. 
4.10
Special Transport

4.10.1
The transport budget will be reviewed and the transport policy will be compared with that of other LA’s to ensure consistency of provision. 

4.10.2
The details of the current contracts need to be reviewed, initial investigations have shown that there are costs included in the recharge to Children’s Services for cancellation of transport routes including one with the Passenger Transport Unit for £146.61 per day.

4.10.3
A task force group has been established to review all transport in Children’s Services. This will include the review of SEN transport contract terms and conditions to identify any scope for reducing the cost per day.
4.11
Children’s Homes
4.11.1
The children’s homes are to be included in the potential directorate restructure. 

4.12
Family Placement

4.12.1
The budgets within family placement will be investigated as to the reasons for the overspending.  Any overspend resulting from an increase in the number of special guardianship/foster carers and adoptions due to the implementation of the invest to save bid for Safeguarding will be funded by the bid. 
4.13
Pensions

4.13.1
The pension charges will be scrutinised to ensure that pension payments to any teachers who have taken VER since 2007-08 have been charged to the DSG. Any miscoding will be rectified.
4.14
Courts & Child Protection

4.14.1
This service will be covered by the potential directorate restructure.
4.15
Emergency Duty Team (EDT)
4.15.1
Expenditure on emergency duty team will be investigated. The work undertaken by the EDT relates to both children and adults. An assessment of time will be undertaken to ensure that Community Health and Social Care are contributing the correct amount to the funding of the team.
4.16
Duty and Investigation Team

4.16.1
This service will be covered by the potential directorate restructure. 
4.17
Invest to Save Bid 
4.17.1
The Invest to Save programme was devised at a time before the current national safeguarding pressures existed and should be reviewed in line with newly emerging data. Most other Local Authorities are experiencing significantly increasing numbers of children coming into care along with the added pressure of increasing placement costs. It was always intended to be iterative and subject to regular review. This review is now needed.


4.17.2
The factors behind the increasing numbers in care of Salford arise from; 

· a lowering of thresholds for intervention where there has been long standing neglect

· high numbers of children subject of a child protection plan

· ‘Baby P effect’ increasing referrals, concerns and emergency 
protection

· cases in care proceedings occupying court and legal time thus preventing discharges of Care Orders legal Judgements in respect of 16+
4.17.3 Many of the elements of the Invest to Save programme are in place and have demonstrated positive results to date but the difficulty in recruiting sufficient numbers of qualified and experienced social workers in a timely way undermines the ability to deliver the early intervention work and the strengthening of in-house services, especially fostering. These recruitment issues again are national problems currently being looked at by the Social Work Task Force.

4.17.4 The family placement service is under very significant and increasing pressure to provide placements for children coming into care although there are some predicted vacancies within the children’s homes. It will take time to recruit to the newly established vacancies and thus the planned expansion of the family placement service will be determined by its staffing capacity.

4.17.5 The budget report in respect of the predicted year end invest to save bid is attached at Appendix 1. The figures include only actual withdrawn placements, no figures for anticipated further reduction in looked after placements have been included.
4.18 Specific Actions Taken to Reduce the Predicted Overspend
4.18.1
A briefing note was presented to Budget and Efficiency Group detailing a proposed financial plan to reduce the overspending in Children’s Services by March 2010. A copy of the financial plan is included at appendix 2.
4.18.2
The plan proposed three scenarios for the outturn, a best case, middle case and worst case scenario. The worst case proposes an overspend position of £1.224m, the middle case proposes an overspend position of £649k and the best case scenario proposes an under spend of £101k. The agreed option taken forward was the middle case scenario of a projected overspend of £649k as this was believed to be the most achievable and the most realistic.
4.18.3 Additional budgets, alternative methods of funding expenditure and use of grant income streams were identified to reduce the projected outturn figure by £1.212m. Implementing efficiency measures and diverting qualifying core budget expenditure to grants has been projected to reduce the overspend by a further £459k, resulting in an overall reduction in the total overspend of £1.671m. This then gives a predicted overspend of £649k as at March 2010. 
4.19
Other General Actions to Reduce the Overspend
4.19.1 Children’s services leadership team are to undertake a fundamental review of budgets and expenditure utilising decision conferencing techniques. The review is expected to be completed by the end of October 2009.

4.19.2
 All training/conference requests to be authorised by the responsible AD.
4.19.3
All training taking place in venues not owned by SCC are to be authorised by the relevant AD.

4.19.4
Continue with the freeze on vacant posts for all posts. Any posts to be filled must be scrutinised and authorised by the responsible AD. The plan at appendix 2 includes £200k savings anticipated as a result of continuing with this freeze on posts. This is calculated based on 6 months savings at 1% of the staffing budget. The freeze relates to DSG funded posts in an attempt to reduce the overspending in this area.
4.19.5
A freeze on non essential expenditure such as equipment and supplies and services has been implemented. The plan at appendix 2 includes £100k savings anticipated as a result of implementing this freeze. This is calculated as 50% of the remaining 6 months budget for supplies and services. 

4.19.6
Managers have been asked to review of how the directorate provides information to service users moving towards using e-mail wherever possible to reduce printing and postage costs.
4.19.7
All grant managers to review the charge of management and admin recharges allowed within the remit of the grant.

4.19.8
Budget managers have been informed of the current budget position and asked to identify savings.

4.19.9 Budget manager training is currently taking place and managers with overspent budgets have been specifically been targeted for this years training sessions. The training programme will be continued on a three year rolling basis for all managers.

4.20 Budget Monitoring Position as at August 2009

4.20.1 The budget monitoring exercise for August was completed and included the proposed budget changes identified at appendix 2. The revised position is detailed below.

	BUDGET SUMMARY CHILDREN'S SERVICES APR - AUG 2009

	 
	Profiled
	Exp To
	Variance

	 
	Bud To Date
	Date
	To Date

	 
	£000
	£000
	£000

	 
	
	
	 

	Schools Sub Block
	9,468
	10,603
	1,135

	(DSG)
	
	
	 

	 
	
	
	 

	Non Schools Sub Block
	25,089
	25,713
	624

	(Directorate)
	
	
	 

	 
	
	
	 

	Total Children's Services
	34,557
	36,316
	1,759

	 
	
	
	 

	DSG Overspend
	
	
	 

	 
	
	
	 

	SEN Panel
	1,109
	1,463
	354

	Ind Special Schools
	1,231
	1,924
	693

	SEN Other Faith
	9
	60
	51

	Recoupment
	297
	327
	30

	Supply Cover
	151
	174
	23

	EOTAS
	1,993
	1,968
	-25

	Other
	4,678
	4,687
	9

	 
	
	
	 

	 
	9,468
	10,603
	1,135

	 
	
	
	 

	Directorate Overspend
	
	
	 

	 
	
	
	 

	Duty & Investigation
	515
	555
	40

	Courts & Child Protection
	650
	661
	11

	Emergency Duty Team
	111
	183
	72

	Family Placement
	4,186
	4,412
	226

	Children's Homes
	1,867
	1,965
	98

	SEN Transport
	1,129
	1,292
	163

	Teachers Pensions
	1,043
	1,134
	91

	Budget Efficiencies
	-337
	-125
	212

	Other
	15,925
	15,636
	-289

	 
	
	
	 

	 
	25,089
	25,713
	624

	 
	 
	 
	 


4.20.1 The position for April to August has improved significantly and shows a reduction in overspending of £453k compared to July 2009 due to the implementation of the budget recovery plan.  
4.20.2 This reduction is then incorporated into the calculation of the projected outturn position as follows: -

	BUDGET SUMMARY CHILDREN'S PROJ OUTTURN 2009-10

	 
	
	
	 

	 
	Annual
	Forecast
	Forecast

	 
	Budget
	Outturn Exp
	Variance

	 
	£000
	£000
	£000

	 
	
	
	 

	Schools Sub Block
	17,067
	19,417
	2,350

	(DSG)
	
	
	 

	 
	
	
	 

	Non Schools Sub Block
	56,497
	57,097
	600

	(Directorate)
	
	
	 

	 
	
	
	 

	Total Children's Services
	73,564
	76,514
	2,950

	 
	
	
	 

	 
	
	
	 

	DSG Overspend
	
	
	 

	 
	
	
	 

	SEN Panel
	2,661
	3,520
	859

	Ind Special Schools
	2,519
	4,133
	1,614

	SEN Other Faith
	23
	145
	122

	Recoupment
	712
	908
	196

	Supply Cover
	362
	452
	90

	EOTAS
	4,917
	4,956
	39

	Other
	5,873
	5,903
	30

	Additional 3/4 Yrs Funding
	
	-600
	-600

	 
	
	
	 

	 
	17,067
	19,417
	2,350

	 
	
	
	 

	 
	
	
	 

	Directorate Overspend
	
	
	 

	 
	
	
	 

	Duty & Investigation
	1,265
	1,360
	95

	Courts & Child Protection
	1,582
	1,608
	26

	Emergency Duty Team
	266
	356
	90

	Family Placement
	9,524
	10,066
	542

	Children's Homes
	4,355
	4,590
	235

	SEN Transport
	3,175
	3,804
	629

	Teachers Pensions
	2,455
	2,466
	11

	Budget Efficiencies
	-760
	-760
	0

	Other
	34,635
	33,942
	-693

	Freeze on posts & exp.
	
	-300
	-300

	Additional savings at £5k per month
	-35
	-35

	 
	
	
	 

	 
	56,497
	57,097
	600

	 
	 
	 
	 


4.20.3
The figures above show a current revised projected Directorate outturn position of £600k overspend compared to a £2.32m overspend in July.  
5 Conclusions
5.1
The efficiency reviews need to be completed and implemented as soon as possible to achieve the maximum benefit to this years budget.
5.2
The review of Safeguarding and related services will be completed as soon as possible.

5.3 The review of SEN will be implemented once the proposal has been presented to Schools Forum.

5.4 The Invest to Save Programme of planned activity including targets, expenditure and savings should be reviewed in the light of current trends and future predictions.
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