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	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 7 October 2009


	TITLE:        CAPITAL MONITORING 2009/10


	RECOMMENDATION :

Members are requested to review the current position regarding the 2009/10 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2009/10 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 2 September 2009
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2009/10 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2009/10 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 2 September 2009, members were informed that the current capital programme for 2009/10 was £131.878m, funded by estimated internal funding of £8.732m, estimated external funding of £89.255m and unsupported borrowing of £33.891m.
This report now advises members of recent developments regarding the 2009/10 capital programme 
2.  
2009/10 Capital Programme 
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in September 2009:-   

Programme
	
	August
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing

	27.443
	27.443
	0.000
	

	Public Sector Housing

	14.687
	14.687
	0.000
	

	Highways 

	6.831
	6.831
	0.000
	

	Sustainable Regeneration
	33.564
	36.274
	2.710
	Note 1

	Children's Services


	24.287
	22.919
	(1.368)
	Note 2


	Environmental services

	2.790
	2.290
	(0.500)
	Buile Hill Visitor Centre slipped  to 2010/11

	Community, Health And Social Care
	11.405
	11.405
	0.000
	

	Property
	1.800
	1.800
	0.000
	

	Crime and Disorder

	2.870
	2.870
	0.000
	

	Customer and Support Services
	6.201
	6.201
	0.000
	

	Total Programme

	131.878
	132.720
	0.842
	


Resources
	
	August
2009 
	This Month
	Variation
	Comments 

	
	£m
	£m
	£m
	

	Supported Borrowing
	3.560
	2.870
	(0.690)
	Voluntary Aided School Eccles slipped to 2010

	Invest to save


	5.160
	5.160
	0.000
	

	Unsupported Borrowing


	33.891
	33.426
	(0.465)
	Note 3

	Revenue Contribution to Capital

	0.012
	0.012
	0.000
	

	Subtotal - Internal resources

	42.623
	41.468
	(1.155)
	

	Grants


	86.646
	88.643
	1.997
	Note 4

	Other Contributions


	2.609
	2.609
	0.000
	

	Subtotal - External resources

	89.255
	91.252
	1.997
	

	
	
	
	
	

	Total Resources

	131.878
	132.720
	0.842
	


Comments on Programme adjustments
Overview
There have been the following adjustments to the capital programme 
Note 1 – Sustainable Regeneration
Additional grant income of £4.059m for Media City due in 2010/11 will now be received in 2009/10.  The NDC grant requirement for 2009/10 has now been confirmed reducing the amount from £1.595m to £310K..
Note 2 – Children’s Services
· Acquisition costs, totalling £1.440m for the new primary voluntary aided school in Eccles have now slipped to 2010/11 together with £265,000 of the schools modernisation programme.
· Refurbishment of Skills Centre to the value of £300,000 has been added to the programme.

Comments on Resources adjustments
Note 3 – Unsupported Borrowing
· Environment - Buile Hill Visitor Centre - £500,000 slipped to 2010/11
· Children’s Services - Modernisation programme £265,000 slipped to 2010/11; Salford Skills Centre £300,000 added.
Note 4 – Grants

· £4.059m accelerated grant from NWDA for Media City, as the build is ahead of schedule.

· (£1.285m) reduced NDC grant 

· (£64,000) aligned NWDA grant for Metrolink to original amount of £8m.
· £37,000 Integrated Children’s Systems Improvement capital grant 
· (£750,000) primary capital grant for voluntary aided school slipped to 2010/11

Capital Receipts

It is estimated that capital receipts of £6.052m will be received in 2009/10 and these will be used to repay unsupported borrowing taken out to finance the capital programme.
3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of August.

Actual Spend Against Profile to 31 August 2009 
	
	
	Expected spend to date
	
	Variance against

	 
	Programme
	2009/10 Spend Profile
	Monthly profile
	Actual Spend to date
	2009/10 Spend Profile
	Monthly profile

	
	£m
	£m
	£m
	£m
	£m
	£m

	Private sector housing
	27.443
	6.586
	11.435
	6.405
	-0.181
	-5.030

	Public sector housing
	14.687
	3.525
	6.120
	3.427
	-0.098
	-2.693

	Highways
	6.831
	1.639
	2.846
	1.013
	-0.626
	-1.833

	Sustainable Regeneration
	36.274
	8.706
	15.114
	5.027
	-3.679
	-10.087

	Children's Services
	22.919
	5.501
	9.550
	4.280
	-1.221
	-5.270

	Environmental Services
	2.290
	0.550
	0.954
	0.455
	-0.095
	-0.499

	CH & SC
	11.405
	2.737
	4.752
	2.080
	-0.657
	-2.672

	Crime and Disorder
	1.800
	0.432
	0.750
	0.243
	-0.189
	-0.507

	Property
	2.870
	0.689
	1.196
	0.523
	-0.166
	-0.673

	Customer & Support Services
	6.201
	1.488
	2.584
	0.045
	-0.002
	-2.539

	
	
	
	
	
	
	

	09/10 Programme Total
	132.720
	31.853
	55.300
	23.498
	-6.914
	-31.802


4    Recommendation
Members are requested to review the current position regarding the 2009/10 capital programme and confirm recommendations to Cabinet that the current position continues to be monitored.
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