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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 6

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON FRIDAY 8th FEBRUARY 2008


	TITLE : CAPITAL MONITORING 2007/08

	RECOMMENDATION :

Members are requested to review the current position regarding the 2007/08 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2007/08 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 9th January
2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2007/08 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2007/08 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1. INTRODUCTION

1.1 At the meeting of the Budget Scrutiny Committee on the 9th January 2008 members were informed that the current capital programme for 2007/08 was £114.022m with capital funding amounting to £106.692m, comprising assumed internal funding of £37.311m and estimated external funding of £69.381m, giving a shortfall in resources of £7.330m.

1.2 This report now advises members of recent developments regarding funding the 2007/08 capital programme.
2.  
2007/08 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	Last Month
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	6.431 
	6.431 
	0.000 
	

	Unsupported Borrowing
	7.574 
	7.884 
	0.310 
	MBB canal phase 1

	RCCO 
	0.051 
	0.051 
	0.000 
	

	Capital receipts
	23.255 
	23.455 
	0.200 
	Monitoring adjustment to capital receipts forecast

	Subtotal – Internal resources
	37.311 
	37.821 
	0.510 
	

	Grants
	67.821 
	66.660 
	(1.161)
	Monitoring adjustment to Highways major schemes, Salford Innovation Forum, Aguda and Bnos Children’s Centres 

	Other Contributions
	1.560 
	1.448 
	(0.112)
	Monitoring adjustment

	Subtotal – External resources
	69.381 
	68.108 
	(1.273)
	

	Total Resources
	106.692 
	105.929 
	(0.763)
	


Programme

	
	Last Month
	This Month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private Sector Housing
	37.415 
	37.915 
	0.500 
	Increased NDC funding

	Public Sector Housing
	20.037 
	20.037 
	0.000 
	

	Children's Services
	15.268 
	15.768 
	0.500 
	Increased Surestart grant for Children’s Centres

	Highways
	5.449 
	5.063 
	(0.386)
	Major schemes monitoring adjustment

	Community, Health And Social Care
	5.440 
	4.440 
	(1.000)
	Rephasing of Fit City Irlam

	Environmental Services
	2.982 
	3.090 
	0.108 
	Monitoring adjustments

	Customer and Support Services
	4.256 
	4.256 
	0.000 
	

	Chief Executives
	13.538 
	12.168 
	(1.370)
	Rephasing and monitoring adjustment to Salford West Action Plan and the Innovation Forum

	Planning 
	9.637 
	10.072 
	0.435 
	NDC and MBB canal monitoring adjustments



	Total Programme
	114.022 
	112.809 
	(1.213)
	

	
	
	
	
	

	Surplus/(Shortfall) of Resources in current year
	(7.330)
	(6.880)
	0.450 
	


Overall Position
2.2 Based on the current forecasts for expenditure and resources there is a shortfall of resources of £6.880m, which will require the use of prudential borrowing at the year end to balance the capital programme if additional capital receipts or other funding cannot be found or slippage in expenditure managed.  This will incur interest charges in 2008/09 until capital receipts become available to repay the borrowing. 
Comments on Programme adjustments
2.3
The Private sector housing programme is under-programmed at present by £3m.  

Because of changes to the housing market and the commitments occurring in future years, the under-programming can only be addressed by bringing forward schemes that are HMRF funded and not new or additional projects.  However there is nothing currently identified that can address this again due to the market circumstances.  

2.4 As the under-programming will impact upon Council resources provided all external resources are maximised the underspend could be carried forward into 2008/09, and would therefore reduce the funding shortfall in 2007/08 accordingly.
2.5 Surestart grant is to be used at the Aguda and Bnos Children’s centres to support the development of childcare places.  
2.6 The forecast spend on Cadishead Way and the Inner Relief Road in 2007/08 has been reprofiled with spend moving into 2008/09.
2.7 The profile of the expenditure on Fit City Irlam has been revised as the project is still at the feasibility stage.  
Comments on Resources adjustment

2.8 The capital receipts forecast has increased slightly because of a revision to the estimate for the potential receipt from the disposal of land at Boysnope Wharf.
2.9 The 2007/08 capital programme requires the use of £30.685m capital receipts.  Progress to date is as follows :-
	
	£m

	Brought forward from 2006/07

	5.570

	Completed to date this year
	4.720

	Total 
	10.290

	Grants due for 2006/07 to be paid in 2007/08 where capital receipts used temporarily instead
	1.415

	Total received to date
	11.705

	Minimum amount of capital receipts required to avoid use of prudential borrowing
	30.335

	Current forecast for further receipts this year
	11.750

	Shortfall on receipts
	6.880


2.10 The timing of the use of capital receipts earmarked for use by Children’s Services which are included in the capital receipts forecast or other expenditure funded by capital receipts slipped from the 2007/08 capital programme is as follows: -

	Timing of use of Earmarked Receipts
	2008/09
	2009/10
	2010/11
	Total

	Included in the capital receipts forecast
	£m
	£m
	£m
	£m

	
	
	
	
	

	PFI 2 (slipped form 2007/08)
	0.023
	0.000
	0.000
	0.023

	Westwood park thunderbird building (slipped form 2007/08)
	0.044
	0.000
	0.000
	0.044

	School access (slipped form 2007/08)
	0.150
	0.000
	0.000
	0.150

	
	
	
	
	

	Upfront Unitary charge payment for PFI 2 (funded by supported borrowing timing difference)
	6.354
	0.000
	0.000
	6.354

	Weaste/Seedley/Langworthy 2 form entry school (3 into 1) (from SB slippage 0708)
	0.000
	0.778
	0.000
	0.778

	Radclyffe & St Clements (funded by supported borrowing timing difference)
	0.285
	0.000
	0.000
	0.285

	Modernisation Programme (reduce back-log of condition)
	1.022
	0.000
	0.000
	1.022

	
	
	
	
	

	Weaste/Seedley/Langworthy 2 form entry school (3 into 1) (from Greenwood receipt)
	0.000
	0.000
	0.189
	0.189

	Playing field provision to new Catholic Primary School in Little Hulton Greenwood receipt
	0.500
	0.080
	0.000
	0.580

	School to replace Charlestown & North Grecian St (Wheatersfield site) (Greenwood receipt)
	0.000
	0.229
	0.000
	0.229

	Dukesgate playing field (funded by Greenwood receipt)
	1.781
	0.000
	0.000
	1.781

	
	
	
	
	

	Albion Playing Fields (Kersal receipt)
	0.000
	0.000
	0.380
	0.380

	Weaste/Seedley/Langworthy 2 form entry school (3 into 1) (from Kersal receipt)
	0.000
	0.839
	1.161
	2.000

	School to replace Charlestown & North Grecian St (Wheatersfield site) Kersal receipt
	0.057
	1.800
	1.045
	2.902

	
	
	
	
	

	Other Slippage from the 2007/08 capital programme funded by capital receipts
	
	
	
	

	Corporate Security Strategy 
	0.300
	0.000
	0.000
	0.300

	Eccles Town Centre
	0.488
	0.000
	0.000
	0.488

	Building Maintenance
	0.570
	0.000
	0.000
	0.570

	Office Moves
	0.800
	0.000
	0.000
	0.800

	Salford West Action Plan
	0.250
	0.000
	0.000
	0.250

	
	
	
	
	

	
	
	
	
	

	Total committed capital receipts 
	12.624
	3.726
	2.775
	19.125


2.11
Capital funding plans for 2008/09 onwards will need to accommodate these commitments.

2.12
With a shortfall in resources for 2007/08 of £6.880m and a commitment to return £12.624m of resources already received/used, the 2008/09 capital programme will require £19.504m just to meet these obligations.  
2.13
Capital receipts which were in the original capital programme plans for 2007/08 and which have slipped into 2008/09 total an estimated £23.7m.  
Other Underlying Risks

2.14
There remain some potential cost increases from outstanding Lands Tribunal hearings.  The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre.  
3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of December.


Actual Spend Against Profile to 31st December 2007

	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2006/07 Spend Profile
	Monthly profile
	Actual Spend to date
	2006/07 Spend Profile
	Monthly profile

	
	 
	£m
	£m
	£m
	£m
	£m
	£m

	
	Private Sector Housing
	37.915
	20.474
	28.436
	16.912
	-3.562
	-11.524

	
	Public Sector Housing
	20.037
	10.820
	15.028
	10.160
	-0.660
	-4.868

	
	Children's Services
	15.768
	8.236
	11.826
	9.166
	0.930
	-2.660

	
	Highways
	5.063
	2.734
	3.797
	2.548
	-0.186
	-1.249

	
	Community, Health And Social Care
	4.440
	1.796
	3.330
	2.077
	0.281
	-1.253

	
	Environmental Services
	3.090
	1.314
	2.318
	0.451
	-0.863
	-1.867

	
	Customer and Support Services
	4.256
	2.298
	3.192
	0.369
	-1.929
	-2.823

	
	Chief Executives
	12.168
	6.571
	9.126
	5.611
	-0.960
	-3.515

	
	Planning 
	10.072
	5.497
	7.554
	5.574
	0.077
	-1.980

	
	07/08 Programme Total
	112.809
	59.740
	84.607
	52.868
	-6.872
	-31.739


4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2007/08 capital programme and confirm recommends to Cabinet that the current position continues to be monitored.

JOHN SPINK

CITY TREASURER
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