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REPORT OF 

THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 


TO BUDGET AND AUDIT SCRUTINY COMMITTEE on 6th DECEMBER 2006

TITLE: Implications of Salford Reds Inquiry costs on the Housing and Planning Budget

RECOMMENDATIONS:


1. That Members note the contents of the report and that attempts are being made to try and contain these costs within the overall budget but that this may not be possible and an overspend may occur.

2. That Members are aware that similar issues could well arise in the future for other major Inquiry costs.


EXECUTIVE SUMMARY:

This report details the impact of the costs incurred as a result of the recent Inquiry into the Salford Reds Stadium upon the Housing and Planning budget for 2006/07.


BACKGROUND DOCUMENTS:

(Available for public inspection)

City Council Approved Budget 2006/07
Budget Working Papers 2006/07

ASSESSMENT OF RISK:

	Failure to keep expenditure within budget will have an adverse effect upon the overall financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL BUDGET 2006/07

DETAILS (Continued Overleaf)

1.0 Background Information
1.1 At the meeting of this Committee on the 1st November 2006 Members requested a progress report back on how the projected overspend arising within the Housing and Planning budget as a consequence on the Salford Reds Inquiry costs was being tackled.

1.2 The Lead Members for both Housing and Planning receive each month a budget monitoring report where all budget issues are considered and the potential impact at the year end.

1.3 It is through this continual monitoring process that the potential problems have been identified with the possibility of it not being able to be contained within the overall budget.

2.0 Details of Report

2.1 Salford Reds Inquiry Technical Details
2.1.1 As Members are aware there has been a successful outcome to the recent Inquiry and the resultant investment that this is going to bring into the City, around £130m as reported in the Manchester Evening News.
2.1.2 This is yet another step in the ongoing regeneration of the City and for this to be facilitated there is a need to follow procedures and processes such as Inquiries, the returns on which far outstrip the costs that have to be incurred.
2.1.3 This report does not go into the technical and economic benefits of the project but concentrates purely on the revenue costs incurred as a result of the Inquiry itself.
2.2 Salford Reds Inquiry Costs Incurred
2.2.1 Within the Housing and Planning budget there is a of £100K for costs that will be incurred as a result of Planning appeals.
2.2.2 This is for the more routine appeals work but when an Inquiry of the magnitude of Salford Reds arises this budget does not have the capacity to accommodate it. Without the Inquiry costs this budget has been exceeded in the current year, however this is offset by additional income through the increased number of applications 
2.2.3 The costs incurred through the Inquiry have been in the region of £0.25m. These are for items such as barristers fees and other associated costs.
2.3 Impact of Inquiry costs on Housing and Planning Budget 2006/07
2.3.1 Attached is the latest revenue budget monitoring report for the Planning function of the Directorate that has been considered by Lead Member.
2.3.2 The report has been slightly amended from that presented to Lead Member to remove some of the details that are presented to that meeting, but this does not alter the overall position.

2.3.3 It can be seen from the report that potentially there is now only an overspend of £112k on the Council budgets through the Inquiry costs, this was £200k at the time of the last report, which demonstrates how this is being accommodated to date, mainly through fee income.
2.3.4 Obviously there could be further changes during the remainder of the year, which will be subject to ongoing monitoring and reported to Lead Member and this Committee through the appropriate procedures.

2.4 Future Major Inquiry Costs
2.4.1 It should be noted that there are two further major applications for Salford Forest Park and Port Salford in the offing, although these have not been received yet.

2.4.2 There is a strong possibility that if these were approved then they would be referred to the Secretary of State who would call for an Inquiry.

2.4.3 When the timing and implications of these become clearer then these will have to be built into the budget process as exceptional items.

3.0 Conclusions

3.1 Lead Member for Planning has a good robust budgetary control system in place that allows financial issues to be identified and considered appropriately.

3.2 This process has identified a potential problem through the costs incurred for the successful Salford Reds Inquiry.

3.3 Through the budget monitoring process a good proportion of the costs are being accommodated and it is hoped that the remainder will be managed within the budget for 2006/07, but that there is always the possibility of this not occurring.

4.0 Recommendations
4.1 That Members note the contents of the report and that attempts are being made to try and contain these costs within the overall budget but that this may not be possible and an overspend may occur. 

4.2 That Members are aware that similar issues could well arise in the future for other major Inquiry costs
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