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REPORT OF THE BUDGET SCRUTINY COMMITTEE



TO THE CABINET BRIEFING ON TUESDAY, 20 MARCH 2007


TITLE: FEEDBACK FROM BUDGET SCRUTINY COMMITTEE 7 MARCH, 2007  


RECOMMENDATIONS:
Cabinet is requested to note the comments of Budget Scrutiny Committee and to endorse the following recommendations; 

That any directorate that produces an adverse variation from their projected revenue outturn will need to make it good from that directorate’s 2007/08 revenue budget.

That a detailed scrutiny of the Housing Revenue Account with particular emphasis on the impact of stock transfer, the level of voids and the management fee be included in the Scrutiny Committees work programme for 2007/08,

That a further scrutiny of the refuse collection/recycling and waste disposal levy budgets on view of the introduction of the new waste disposal PFI contract, increasing recycling targets and the budget overspend for 2006/07 be included in the Scrutiny Committees work programme for 2007/08,

That a report detailing the costs and funding of equal pay claims following the outcomes of negotiations be included in the Scrutiny Committees work programme for 2007/08.   


EXECUTIVE SUMMARY:

This report informs Cabinet of the matters considered by Budget Scrutiny at its meeting on 7th March, 2007. Issues considered were:-

· Revenue monitoring 2006/07

· Capital monitoring 2006/07

· Treasury Management and Annual Investment Strategy 2007/08

· Proposed New Accounting Arrangements for Financial Instruments


BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee 7th March 2007.


ASSESSMENT OF RISK: 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING:
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED:
Not applicable 

	


FINANCIAL ADVICE OBTAINED:  John Spink, Head of Finance Tel: 793 3230  

 E-mail:  john.spink@salford.gov.uk 

	


CONTACT OFFICER:  Russell Bernstein, Assistant Director (Scrutiny Support)
Tel: 793 3530   E-mail: russell.bernstein@salford.gov.uk 


WARD(S) TO WHICH REPORT RELATE(S):
All


KEY COUNCIL POLICIES:
Budget Strategy


REPORT DETAILS

ISSUES RAISED

2006/07 Revenue Monitoring

Scrutiny Members noted that there were no expected variations to the  projected outturn position reported last month, which would result in a near break-even position with a net underspending of £24,000 on a £189m budget.

Members wished to undertake a detailed scrutiny of the Housing Revenue Account in their 2007/08 workplan, with particular emphasis on the impact of the stock transfer, the level of voids and the management fee.

Members also wished to include in their 2007/08 workplan a further scrutiny of the refuse collection/recycling and waste disposal levy budgets in view of the introduction of the new waste disposal PFI contract, increasing recycling targets and the budget overspend this year.

Members also agreed that any directorate that produces an adverse variation from their projected revenue outturn will need to make it good from that directorate’s 2007/08 revenue budget, and recommended Cabinet to endorse that decision.

2006/07 Capital Monitoring

Scrutiny Members noted the current monitoring position which identifies:- 

· an excess of resources over expenditure of £11.5m, which had increased by around £0.8m due mainly to slippage of expenditure into 2007/08 , but

· the need to earmark £23.7m of capital receipts to fund commitments for schools of £20.4m over the next 2 years and slippage in expenditure of £3.3m to 2007/08 in other parts of the programme.

Members enquired about the costs and funding of equal pay claims and requested an item to be included in their workplan for 2007/08 to scrutinise the outcomes of the negotiations.

Members also requested a report on the details of the use of unsupported borrowing since its introduction in 2004, its revenue costs and sources of funding.

Members also noted the actual capital payments to date were significantly behind the profile of expected expenditure and requested that directorates make every effort to ensure programmed expenditure is maximised. 

Treasury Management and Annual Investment Strategy 2007/08
Scrutiny Members endorsed the strategy for acceptance by Council on 21st March.

Members wished to review the performance of the investment funds managed by Scottish Widows when their contract falls due for renewal in December 2007.

Proposed New Accounting Arrangements for Financial Instruments

Scrutiny Members noted the potential impact of the proposed new accounting arrangements that would affect the treatment of premiums and stepped LOBOs and the mitigating steps being taken through regulations planned to be issued by DCLG that will be designed to overcome any budgetary impact being felt by local authorities, and requested an update of progress to be included in future revenue monitoring reports.

RECOMMENDATIONS

Cabinet is requested to note the comments of Budget Scrutiny Committee and to endorse the following recommendations;

That any directorate that produces an adverse variation from their projected revenue outturn will need to make it good from that directorate’s 2007/08 revenue budget.

That a detailed scrutiny of the Housing Revenue Account with particular emphasis on the impact of stock transfer, the level of voids and the management fee be included in the Scrutiny Committees work programme for 2007/08,

That a further scrutiny of the refuse collection/recycling and waste disposal levy budgets on view of the introduction of the new waste disposal PFI contract, increasing recycling targets and the budget overspend for 2006/07 be included in the Scrutiny Committees work programme for 2007/08,

That a report detailing the costs and funding of equal pay claims following the outcomes of negotiations be included in the Scrutiny Committees work programme for 2007/08.   

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
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