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	REPORT OF THE BUDGET SCRUTINY COMMITTEE



	TO THE CABINET BRIEFING ON TUESDAY 23rd December


	TITLE:
FEEDBACK FROM BUDGET SCRUTINY COMMITTEE


3rd December, 2008


	RECOMMENDATION:

Cabinet is requested to note the comments of Budget Scrutiny Committee and in particular :-

· Pay and Grading scheme - Scrutiny notes that there are anomalies to be addressed which could affect the budget position, and recommends that this is taken into account in the budget planning process.
· Treasury management strategy - Scrutiny noted the strategy and supported the investigations into the credit worthiness of institutions we invest with and the attempt to maximize any savings associated with the council’s capital debt.
· Budget Planning 2009/10 - Members requested further information on the insurance review and the independent assessment. 

· And also a breakdown of savings by directorate in time for the main meeting to consider the budget
· Debt Collection - Scrutiny acknowledges that customer & support services scrutiny are looking at council tax collection and the write-off policy in the New Year, and requests that the directorate continues to make every effort to secure improvements.

	EXECUTIVE SUMMARY:

This report reviews the matters considered by Budget Scrutiny at its meeting on 3rd December, 2008.  Issues considered were :-

· Achieving a Fair and Equitable Pay and Grading Structure 
· Treasury Management strategy update 2008/09 
· Budget planning 2009/2010
· Budget Consultation 2009/2010
· Debt Collection 2007/08 and quarters 1&2 2008/2009
· Housing Revenue Account 2008/09 After Stock Transfer
· Revenue Budget monitoring 2008/2009.
· Capital Budget Monitoring 2008/2009.

	BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee

                                                3rd December, 2008 are published on SOLAR


	ASSESSMENT OF RISK:
Not applicable


	SOURCE OF FUNDING:
Not applicable


	LEGAL ADVICE OBTAINED:
Not applicable



	FINANCIAL ADVICE OBTAINED:
Not applicable


	CONTACT OFFICER:
Peter Kidd, Senior Scrutiny Officer


Tel. No: 793 3322

email: peter.kidd@salford.gov.uk


	WARD(S) TO WHICH REPORT RELATE(S)        Not applicable


	KEY COUNCIL POLICIES:
Budget Strategy


REPORT DETAILS

Declarations of interest

The following councillors declared an interest in case matters arose concerning the Housing Stock Transfer during the monitoring reports - Cllrs Dawson and Kean - members of City West Trust Board.

ISSUES RAISED
The following items were considered under PART 2 conditions – members of the public were excluded.

Achieving a Fair and Equitable Pay and Grading Structure 
Debbie Brown, assistant director HR attended in response to members request for information about the financial impact of the job evaluation and pay and grading exercises.
The report provided members with the background to and the process involved in the job evaluation exercise, which has just been completed, and the proposed revised pay and grading structure, which is out to consultation with staff.
Members raised several issues, they discussed;

· How particular job groups are affected, 

· The appeals process how it will work and potential effects.

· Market forces and cooperation across Greater Manchester authorities.
A conscious effort has been made to limit the number of losers. It has been a difficult situation and there are anomalies to be resolved but Salford has come out well compared to other authorities that have released results so far. Furthermore the cost of the process should be contained within the budget.
Scrutiny notes that there are anomalies to be addressed which could affect the budget position but recommends that this is taken into account in the budget planning process.
Treasury Management strategy update 2008/09 
John Spink presented the update of the treasury management strategy that had been confirmed originally in May. The prudential limits have not been exceeded. The main activity has been the housing stock transfer. 
Members considered the strategy to ensure that the council achieves the most favourable return on its available investment balances given the associated risks. They discussed the costs of borrowing, the return on investment rates and the impact on borrowing following the recent changes in the market place. 

Scrutiny noted the strategy and supported the investigations into the credit worthiness of institutions we invest with and the attempt to maximize any savings associated with the council’s capital debt. 
The meeting returned to PART 1 condition

Budget planning 2009/2010
This report provides details of the developing budget strategy following the provisional formula grant settlement announced by the Local Government Minister on 26th November, 2008.

The report set out the estimated outurn and in particular the spending pressures that have impacted upon this year’s budget which have been offset to a degree by favourable variations. The most favourable variation has occurred as a result of a review of the Insurance Fund., which has enabled a significant sum to be transferred to the revenue account.

Although currently there is a projected overspend work is ongoing in several areas to reduce this closer to a balance. However the projected overspend is the figure currently used for budget planning purposes. 
The report detailed the impact of the overspend on the general reserves. It also outlined the implication of the provisional revenue support grant settlement and the projected resources available in 2009/2010.

Members questioned the ability of the budget to deal with the predicted spending pressures next year and were assured that this was the case. More information was requested and will be provided in the new year as to the spending requirement and in particular the request for invest to save monies around the issue of safeguarding children.
The pay award was mentioned as a potential pressure. An interim pay award has been made though the final award is subject to arbitration.
The treasurer is confident with the accuracy of the predicted increase in yield from council tax.

The think efficiency targets are expected to be met, the programme will continue to be monitored closely by budget scrutiny.

Members requested further information on the insurance review and the independent assessment, which resulted in the windfall sum to the revenue budget.

The collection fund result appears at odds with the report later on the agenda. This is because the performance in the income report is measured over the year, but the collection fund is calculated in total and includes arrears collected from previous years. That is not to say that the performance is not a concern as increased collection performance will help a tight budget. 
Members requested a breakdown of savings by directorate in time for the main meeting to consider the budget.

Budget Consultation 2009/2010
Geoff Topping presented the results of the budget consultation so far. The main data is drawn from the council’s big listening survey, and as expected yielded similar results as the previous two years.
Members feel that the big listening is a small sample of the population. However it is robust and statistically significant and represents a huge improvement in the number of responses using previous methods.  
Members asked about the age group targeted as this would have an impact on responses. Figures were not to hand but it was felt that the panel was chosen at random but were over 18. This will be checked.
Members were assured that the youth consultation would take place this year.

The main public consultation meeting will take place on the 21st January. The results will be fed into the budget planning process in time for the main budget meeting.
Debt Collection 2007/08 and quarters 1&2 2008/2009

John Spink presented this report which gave an overview of collection performance of the council’s various debts and the write offs which amount to less than 1%. The report emphasizes the importance of prompt debt collection and the consequences of poor performance and included a detailed analysis as requested by members. It also compares Salford’s debt collection performance in the different categories, to other authorities in the Greater Manchester family.
Council tax collection is an area that customer and support services scrutiny is looking at closely. The lead member receives updates on collection performance every Monday morning. 

Budget Scrutiny acknowledges that customer & support services scrutiny are looking at council tax collection and the write-off policy in the New Year, and requests that the directorate continues to make every effort to secure improvements.

Housing Revenue Account 2008/09 after Stock Transfer
Nigel Dickens attended to update the position of the Housing Revenue Account (HRA) 2008/09 following the establishment of City West Housing Trust on the 6th October 2008.

The report described the original budget and the revised projected budget that following the successful transfer and explained in detail main variations to;
· The New Prospect Housing Limited (NPHL) Management Fee

· Housing Repairs NPHL

· Major Repairs Allowance

· Sale of Current Tenant Arrears

· Stock Option Costs

· Loan Charges Interest

· Additional Income from Dwelling Rents 

· Additional Housing Subsidy 

The above impact on the HRA balances but the overall position following the transfer of stock to City West Housing Trust indicates that expenditure can still be contained within available resources including the use of balances to remain balanced by the end of the financial year. The HRA will be significantly smaller due to the transfer but there will be a need in future years to build balances back up to a prudent level. 
Members were still concerned that the HRA balances will be so low at the end of the year but were pleased to hear that the challenge of restoring them to a prudent level is a part of the budget planning process.

Revenue Budget monitoring 2008/2009.
The monitoring report is virtually the same as the previous month although the efficiency savings have improved as more projects are progressed. As previously reported there will be a deficit as some procurement efficiencies remain unachieved this year. 
Capital Budget Monitoring 2008/2009.
The capital budget showed little change though members are still concerned about the lack of capital receipts against the projection, due to prevailing economic conditions, and the problem this could cause.  They also noted the rapid decline in Right To Buy applications.

The position of the capital programme continues to be monitored closely.
Report arising from the meeting held on 5th November 2008

This was accepted.

Work programme
Members please note that that Scrutiny Support officers will discuss the timetable of the future meetings in January and February to ensure the optimum time for the consideration of the proposed budget 2009/10 

Councillor David Jolley

Chair, Budget Scrutiny Committee
	
	Oct
	Nov
	Dec.

	Cllr. D. Jolley
	√
	√
	√

	Cllr. P. Boshell
	A
	√
	A

	Cllr. A.G. Cheetham
	√
	√
	√

	Cllr. G. Compton
	√
	√
	√

	Cllr. J.B. Dawson
	√
	√
	√

	Cllr. K.M. Garrido
	√
	√
	√

	Cllr. J.M. Kean
	√
	√
	√

	Cllr. R.W. Lightup
	A
	√
	√

	Cllr. G.C. Loveday
	√
	√
	√

	Cllr. J. O'Neill
	√
	A
	√

	Cllr. W.B. Pennington
	A
	√
	√

	Cllr. A. Smyth
	√
	A
	√

	Cllr. L. Turner
	√
	√
	√


Invitees

	Cllr. W. Hinds
	√
	√
	√

	Cllr. V. Devine
	√
	√
	A
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