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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO: BUDGET SCRUTINY COMMITTEE ON WEDNESDAY 1st SEPTEMBER 2004 


SUBJECT: REVENUE BUDGET 2003/2004: OUTTURN REPORT 


RECOMMENDATION:

Members are asked to note the contents of the report.


EXECUTIVE SUMMARY:

The report provides confirmation of the 2003-2004 revenue outturn results for directorate controlled budgets which shows a net underspend of £645,000, equivalent to 0.2% of net expenditure, compared to the revised estimate for the year. 


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:     Colin Kay                  Tel. No.  793 3245       

E-mail: colin.kay@salford.gov.uk

ASSESSMENT OF RISK: Low: There is a risk during the year that revenue expenditure will exceed the budget allowance. Directorates exercise budgetary control measures throughout the financial year in order to detect variations as soon as possible, take corrective action where necessary and so minimise any risk of exceeding budgets.


SOURCE OF FUNDING: Revenue Budget


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council's revenue finances and has been produced by the Finance Division of Corporate Services.


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           Budget Strategy


REPORT DETAIL

1.
INTRODUCTION 

1.1 This report is being presented to provide Budget Scrutiny Committee with confirmation of the final revenue outturn position for 2003-2004. 

1.2 The provisional outturn details for 2003/04 were presented to this committee on the 2nd June 2004 and the Statement of Accounts approved by the Accounts Committee on the 16th August 2004.  

1.3
Confirmation of the actual results for the year is an integral part of good financial planning and management. It helps to establish any areas which need to be investigated for the new budget and for any projections which are being made for future years.

1.4
For information, the revised estimate for 2003-2004 of £267.616m, which formed part of the 2004-2005 revenue budget report, included a contribution from DSO surpluses of £0.5m and it anticipated an overall net contribution to balances of  £1.5m, leaving estimated balances of £6.5m to be held at 31st March 2004.

1.5
This report briefly confirms the final outturn position and overall reflects no material changes  from what was initially reported in the provisional outturn figures, even after finalising various corporate financial and technical matters.

2.
KEY FINANCIAL PERFORMANCE 
2.1 The net revenue outturn in 2003/04 is £266.971m, an underspending of £0.645m (or 0.2%) when compared with the revised estimate.

2.2 The actual net contribution to balances for the year was £1.959m. This has resulted in the City Council's reserves increasing to £6.959m, or 2.6% of the budget, and being on target with the medium-term financial strategy.

2.3 A review of provisions and reserves has enabled a healthy level of balances to be held particularly in respect of the insurance fund and the bad debts provision.

2.4 The delegated schools budget has net underspendings carried forward of £2.849m and this balance will be available for use by schools in future years.

2.5 The trading surpluses for the DSOs totalled £0.478m (£0.173m after the FRS17 adjustments).

2.6 There was a deficit of £0.681m on the Housing Revenue Account primarily caused by the carry forward of  £0.494m repairs commitment from 2002/03. Consequently the balance of reserves reduced accordingly and now stand at £5.919m, being 4.5% of the gross budget.

2.7 A separate capital outturn report is being presented elsewhere at today's meeting.   

3.
REQUESTS FOR THE CARRY FORWARD OF BALANCES

3.1 Members will recall that now the City Council's revenue reserves and provisions have been restored to a healthy position the scheme for the carry forward of under / overspent balances has been reintroduced.

3.2 The attached appendix details the amount of individual directorate balances available to be carried forward under the scheme, and the amount to be transferred directly to reserves.

3.3 It should be noted that it is normal practice to carry forward the total underspend of £183,000 on Community Committee budgets. 

4.
RECOMMENDATION

4.1    Members are asked to note the contents of the report.

Alan Westwood

Director of Corporate Services
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