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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET SCRUTINY COMMITTEE ON WEDNESDAY, 1st SEPTEMBER 2004 


TITLE:  REVENUE BUDGET  2004/05: BUDGET MONITORING


RECOMMENDATION: Members are asked to note the contents of the report, and request a detailed report from the Director of Education and Leisure on the areas of overspending in the Education budget and the actions being taken to contain overall net expenditure within the budget allocation.


EXECUTIVE SUMMARY:

The report provides details of the current position relating to budget monitoring for the revenue budget, and the implementation of the agreed revenue budget savings for 2004-2005.


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:

Chris Hesketh Tel. 793 2668 chris.hesketh@salford.gov.uk 

Colin Kay  Tel. No. 793 3245 colin.kay@salford.gov.uk          


ASSESSMENT OF RISK: Key budgetary control risks were identified in a report to this committee in July 2004.


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Corporate Services.


WARD(S) TO WHICH REPORT RELATE (S) :      None specifically


KEY COUNCIL POLICIES:          Budget Strategy


REPORT DETAIL

1.
INTRODUCTION 

1.1 At this time of year, following completion of the final accounts, the work of the accountancy division is increasingly focused on budget monitoring. With expenditure data available for a greater proportion of the year, predictions of full-year effects are becoming more reliable.

1.2 To make maximum use of the resources available, budget monitoring concentrates on an examination of the major budget heads and those budgets identified as risk areas.

1.3 The City Council's overall financial position imposes a need for agreed savings targets to be met and this report also includes an update on the progress being made on the savings proposals.

1.4 Individual directorates now prepare regular monthly monitoring reports to their Lead Members. This report is a consolidation of the significant items from those directorate reports.

2 GENERAL FUND SERVICES
2.1 Arts and Leisure 

The directorate is still anticipating that net expenditure will be within budget at year-end.

2.2 Chief Executive's 

The directorate is currently showing a small favourable variance and is anticipating that net expenditure will be as per budget by the year-end.

2.3 Community and Social Services  

To the end of July 2004 there is an underspend of £49,000 on the employees budget as a whole despite a £54,000 overspend relating to Supported Tenancies within the Learning Difficulty Service. The overspend is being investigated further.

Agency staff payments are currently being contained within the overall employees underspend but close monitoring still needs to continue throughout the year.

The overall position is currently satisfactory. However, pressures emerging in the Learning Difficulty Services and Children's Outside Placements, although not to the same extent as last year are being examined closely and will be subject to a further report to Social Services Lead Member next month.

2.4 Corporate Services 

The overall position is still showing that expenditure on salaries is within the budget. 

2.5 Development Services

Provided income levels achieve the current predictions then this will alleviate any pressures on expenditure budgets and there may even be scope to re-direct funding into the Highways Works budget. 

2.6 Education  

An overspending of £60,000 is occurring within the Pupil Referral Units as a consequence of a large number of children currently being excluded from school and being referred to these units.  

Overspendings of £20,000 and £55,000 are also being recorded on the LEA schools and central services budget respectively. The £20,000 is as a result of the non achievement of insurance SLA income whilst the £55,000 is in respect of the annual security costs at Minerva House for which there is currently no budget provision held.

As reported last month, further investigations are being undertaken to assess the situations and those previously reported in order to evaluate the possibility of virement from other sources within the budget. 

2.7 Environmental Services 

The overall position is that net expenditure is on target as at the end of July 2004.

2.8 Housing General Fund 

There are some concerns regarding the HGF budget such as the implications of the new staffing structure, homelessness and asylum seekers and work is continuing to assess the situation. It is still anticipated however that the budget will breakeven at year-end.

2.9 Personnel  

The directorate is still anticipating that net expenditure will be within budget as at year-end. 

2.10 Marketing / Communications

The production of a separate marketing and communications budget is still in the process of completion and a fuller report should be available within the next two months.

2.11 Corporate Issues 

Previously reported issues are :-
  

· Debt rescheduling - excess saving of £0.5m from the February rescheduling exercise.

· Modesole dividend - an unexpected dividend of £184,200  has recently been received



         with a further sum of £92,100 anticipated. 


· Airport dividend - a higher than budgeted dividend is expected from the Airport.

· NNDR refunds on Leisure Centres - £0.3m (on 1995 valuations) towards targeted contribution to reserves of £0.5m - appeals still outstanding on 1990 valuations and Pendlebury recreation centre.

In addition, a further net saving of £0.052m in 2004/05 (£0.082m per annum from 2005/06) has been made following the premature repayment of pwlb debt in August 2004. This transaction secured a total discount of £0.207m shared £0.096m to General Fund and £0.111m to the HRA.

3a     Housing Revenue Account 

Rental income continues to fall because of the continued high number of right to buy council house sales. It is still anticipated however that the budget will breakeven as a consequence of favourable variations elsewhere within the budget. 

3b     Housing Repairs Account 
         Officers of the City Council and those of NPHL are working together to ensure that expenditure            

         can be contained within the available resources.

4       Direct Labour and Direct Service Organisations 
4.1 Details of the trading positions of the various DLOs/DSOs are indicated in the table below (Note: the figures in brackets denote a favourable position):- 

	DLO / DSO
	As at
	Budget
	Actual
	Variance

	
	
	£
	£
	£

	School and Welfare Catering
	18/07/04
	(89,637)
	(118,559)
	(28,922)

	Building Cleaning
	31/07/04
	(506)
	(3,778)
	(3,272)

	Commercial Catering
	31/07/04
	9,475
	(3,856)
	(13,331)

	Highway Services
	31/07/04
	0
	4,000
	4,000

	VMM
	31/07/04
	(4,491)
	(4,438)
	53

	Grounds Maintenance
	31/07/04
	55,020
	72,887
	17,867

	Street Cleansing
	31/07/04
	(7,437)
	(34,413)
	(26,976)

	Refuse Collection
	31/07/04
	(10,456)
	(10,572)
	(116)

	
	
	
	
	

	Total
	
	(48,032)
	(98,729)
	(50,697)

	
	
	
	
	


4.2 Education and Leisure DSOs

The Education and Leisure DSOs are continuing to record favourable trading positions.

4.3 Environmental Services DSOs

The Refuse Collection and Street Cleansing DSOs are trading profitably and the surplus is favourable to plan.

Grounds Maintenance is trading as expected at this point in the year and is expected to be favourable to plan at year-end.

The Vehicle Management and Maintenance DSO is trading to plan as at the end of July and is expected to be favourable to plan at year-end.

4.4 Highway Services DSO

The DSO is continuing to trade at around the break-even position.
 


5        Progress on agreed savings 
5.1 The attached Appendix 1 provides details of the approved savings included in the 2004-2005 revenue budget.

5.2 Although the actual savings achieved remain the same as previously reported directorates have confirmed that were budgets have been adjusted these savings are still on target to be achieved.

5.3 The appendix will be updated each month and will be included as part of the regular monthly monitoring report until all the savings have been implemented and achieved or alternative savings sought.

6 Other Issues 

6.1 A final revenue outturn report for 2003/04 is also being reported at today's meeting. 

7 Budget Risks 

7.1 A full budget monitoring exercise is undertaken each month by all directorates to ensure that any issues are identified at an early stage to enable corrective action to be taken.

7.2 It is useful to identify areas that could represent risks in budgetary control in order that the budget monitoring exercise can subject them to greater scrutiny. The key budget risks identified by the various directorates were reported to this committee in July and will be updated and reported again next month. 

8     Summary

8.1 A number of potential problem areas continue to be highlighted within the Education directorate and close scrutiny will be required throughout the year to allow for any possible remedial action to be taken.

8.2 Many of the agreed savings for the year have been achieved and the remainder are still on target to be achieved.

9 Recommendation 

9.1      Members are asked to note the contents of the report, and request a detailed report from the Director of Education and Leisure on the areas of overspending in the Education budget and the actions being taken to contain overall net expenditure within the budget allocation.

Alan Westwood

Director of Corporate Services




Appendix 1

SAVINGS (SUMMARY)





Achieved
 Budget          Budget 
Total







Adjusted
Adjusted







On Target
Behind









Target






            £
      £

      £
               £








ARTS AND LEISURE


11
    10        
      0

  21


EDUCATION



70
  120

      0

190

ENV. SERVICES


66
  170

      0  

236

CORPORATE SERVICES  
          142
      0

      0

142

HOUSING



  0
    62

      0

  62


DEVELOPMENT SERVICES

77
  217

      0

294

COMMUNITY AND SOCIAL

  0
    95

      0  

  95

SERVICES

CHIEF EXECUTIVE


68
    65

      0

133


CORPORATE


       1,300
  257

      0
         1,557

TOTAL


       1,734
  996

      0
         2,730

	Ref.


	Description
	            £000
	                          Comments
	

	
	
	Achieved
	Budget Adjusted

On

Target
	Budget Adjusted

Behind

Target
	Total
	

	
	ARTS & LEISURE


	
	
	
	
	

	AL1
	Clifton House Farm
	6
	0
	0
	6
	Budget reduced accordingly



	AL2
	Archive Centre
	1
	0
	0
	1
	Budget reduced accordingly



	AL3
	Corporate SLAs
	4
	0
	0
	4


	Budget reduced accordingly



	AL4
	Consumable running costs
	0
	10
	0
	10
	Budget adjusted - being monitored

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	11
	10
	0
	21
	

	
	
	
	
	
	
	

	
	EDUCATION


	
	
	
	
	

	ED1
	Teacher supply costs
	0
	50
	0
	50
	Budget adjusted - being monitored



	ED2
	Clothing grants
	0
	10
	0
	10
	Budget adjusted - being monitored



	ED3
	Admin buildings - reduce running costs
	0
	10
	0
	10


	Budget adjusted - being monitored

	ED4
	Consumable running costs
	0
	30
	0
	30


	Budget adjusted - being monitored

	ED5
	Car mileage
	0
	10
	0
	10


	Budget adjusted - being monitored

	ED6
	Other travel
	0
	5
	0
	            5


	Budget adjusted - being monitored

	ED7
	Mobile phones
	0
	5
	0
	5


	Budget adjusted - being monitored

	ED8      
	Corporate SLAs
	70
	0
	0
	70
	Budget reduced accordingly



	
	
	
	
	
	
	

	
	Total
	70
	120
	0
	190
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	ENVIRONMENTAL SERVICES


	
	
	
	
	

	ENV1
	Increase income
	0
	90
	0
	90
	Budget adjusted - being monitored



	ENV2
	Corporate SLAs
	66
	0
	0
	66
	Budget reduced accordingly



	ENV3
	Schools waste charge
	0
	50
	0
	50  
	Income budget adjusted - being monitored

	ENV4
	Reduce vehicle fleet costs
	0
	30
	0
	30
	Budget adjusted - being monitored

	
	Total
	66
	170
	0
	236
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	CORPORATE SERVICES


	
	
	
	
	

	CS1
	Reduce revenue collection costs
	142
	0
	0
	142
	Budget reduced accordingly

	
	
	
	
	
	
	

	
	Total
	142
	0
	0
	142
	

	
	
	
	
	
	
	

	
	HOUSING


	
	
	
	
	

	HS1
	Capitalise salaries
	0
	62
	0
	62
	Budget adjusted - being monitored

	
	
	
	
	
	
	

	
	Total
	0
	62
	0
	62
	

	
	
	
	
	
	
	

	
	DEVELOPMENT SERVICES


	
	
	
	
	

	DS1
	Corporate SLAs
	77
	0
	0
	77
	Salaries budget reduced accordingly

	
	
	
	
	
	
	

	DS2
	Reducing internal support, overtime and agency costs
	0
	150
	0
	150
	Salaries budget adjusted - being monitored

	
	
	
	
	
	
	

	DS3
	Partnership efficiencies
	0
	67
	0
	67


	Salaries budget adjusted - being monitored

	
	Total
	77
	217
	0
	294
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	COMMUNITY & SOCIAL SERVICES


	
	
	
	
	

	SS1
	Fuel duty
	0
	20
	0
	20 
	On target budget adjusted accordingly. 



	SS2
	Extend frozen meal service
	0
	50
	0
	50
	On target budget adjusted accordingly.

	
	
	
	
	
	
	

	SS3
	Reorganise transport services
	0
	25
	0
	25
	On target budget adjusted accordingly.

	
	
	
	
	
	
	

	
	Total
	0
	95
	0
	95
	

	
	
	
	
	
	
	

	
	CHIEF EXECUTIVE


	
	
	
	
	

	CE1
	Corporate SLAs
	68
	0
	0
	68
	Budget reduced accordingly

	
	
	
	
	
	
	

	CE2
	Reduce MIDAS contribution

(Replaced by increased casual vacancies)
	0
	65
	0
	65
	The MIDAS contribution has remained but the saving has been achieved by increasing the casual vacancy factor

	
	
	
	
	
	
	

	
	Total
	68
	65
	0
	133


	

	C1

C2

C3


	CORPORATE

Support Services Review 

Trainees

Debt Rescheduling

Total

	        300

            0

     1,000

     1,300
	0

 257

0

257
	0

0

0

0
	300

257

1,000   

1,557  
	Budget reduced accordingly

Budget adjusted being monitored

Achieved and exceeded by £0.5m


 
    GRAND TOTAL



      1,734
       996
       0
       2,730

Appendix 1 Contd.





SAVINGS (ANALYSIS)
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